352.0742b 
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TOWN OF LINCOLN 


DIRECTORY 
FIRE EMERGENCY 911 
AMBULANCE EMERGENCY 911 
POLICE EMERGENCY 911 


NH POISON CONTROL CENTER 1-800-562-8236 


Selectmen & Admin. Asst............... TOW? ICO MOTO eters rercctetsccccsoacees: 745-2757 
Town Manatees cereree me, townmanager@lincolnnh.org ........... cece 745-2757 
FaxuNumDet gc: occ cercrtees aces ane eae seat REM Iie vateacsssserssecsseeeeeeee- 140-0143 
Town Clerk /Tax Collector.............. TOW HC lenK [ICON POT Stree ttseescs es... .ce-2- 745-8971 
Planning/Zoning Department.......... Fanner ICO NIMOT Sete ec eee seresct.-.220-0- 745-8527 
Gommimnications Centenm (Dispatch jeer temmaeeretten settee enn ett vere, foo 02-2. --5,42°- 745-2238 
Police: Depta( Business inc) se Epo itlh a POaUEUDMCl COM st crt. rreectscis.. 745-2238 
PoliceiDeptzAdmineASste AALOMprev NCO MUNGO ee tesrzcterces se. 745-2238 
Police Department: PaxeN 0 oesq meet nemeten ee neta ate teers feet rye eres 2-2 ess | 4-094 
biresDepartmenti( BUSINCSS: Loic } seearmemrmerteetetesty nee ee reer erent tay tenner. cet ees. 745-2344 
Solid Waste Facility................ ...lwsolidwaste@lincolnnh.org...........:.cssecees 745-6626 
Public Works Garages 22-2) DUDNCWOPKS(@ IINCOINNN: OFS aaesc..-serec-e-- 220s 745-6250 
WatereLrealment Plan lyase sce meneame ereme eee oetet ere freer re tt) 4)-9506 
Wastewater featinent ban t semen eee tana meet creme en re eetreerer te eee ewe 4.)- 3.829 
Pincolmbublici library librarvi@ilineo inn hor mere ete rice ee 745-8159 
Recreation Director’s Office.......... PeCrealOn @ NCOIMM MN: Ol Deserts eerie: 745-8673 
Kancamasus:RecreationArearnn emer eet amen ee reenorttee tere teria ee tons 745-2831 
Community Ctr./Food Pantry........ communitycenter@lincolnnh.org...........ceeeee 745-8958 


Semior Geriterstic, oS ee ee nee ee ey ae, Gee eee eeene A547 ()5 


HOURS OPEN TO THE PUBLIC 


Town Manager & Selectmen’s Office......Mon. - Fri. 8:00 a.m. - 4:30 p.m. 
Planning dceZonino Oticem wean seen Mon. - Fri. 8:00 a.m. - 4:30 p.m. 
Town Glerk/ lax: Collectonss..--e se Mon. - Fri. 8:00 a.m. - 4:00 p.m. 
Solid Wastes acilityw.stssscemey ene enaney: Every day but Wed. 8:30 a.m. - 5:00 p.m. 
Recreation Department... =e ene Mon. - Thurs. 8:00 a.m. - 4:00 p.m. 
LincolnPublicg@ibrarye: ees ree Mon. - Fri. 12:00 pm - 8:00 p.m. 

Saturday 10:00 a.m. -2:00p.m. 

www.LincolnNH.org 


Photos thanks to the photographic expertise of Ivan Strickon, Carole Bont, Loon Mountain Ministry, Loon Mt 
Resort, Greg Kwasnik, and various other outstanding town residents. 
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Town Officers For the Year Ending 
December 31, 2014 


(includes elected & appointed officials & department heads) 


Board of Selectmen 


Tamra Ham Patricia McTeague O. J. Robinson 
(Term expires 2015) (Term expires 2016) (Term expires 2017) 


Town Manager 
Alfred “Butch” Burbank 


Moderator 
Robert Wetherell 
(Term expires 2016) 

Treasurer 

Wendy Tanner 


Town Clerk & Tax Collector 


Susan Whitman 
(Town Clerk Term Expires 2017) 


Public Works Superintendent 
William Willey 


Police Chief / Emergency Management Director 
Theodore Smith 


Fire Chief 
Ronald Beard 


Library Director 
Carol Riley 


Recreation Director 


Tara Tower 


Zoning & Planning Administrator 


Carole Bont 


Solid Waste Facility Manager 
Paul Beaudin, II 


Town Officers For the Year Ending 
December 31, 2014 


Administrator Assistant/ Health & Welfare Officer 
Jane Leslie & Brook Rose 


Supervisors of the Checklist 


Carol Riley (Term expires 2016) 
Laurel Kuplin (Term expires 2017) 
Janet Peltier (Term expires 2018) 


Budget Committee 


Tamra Ham, Selectmen’s Representative 


Term Expires 2015 Term Expires 2016 Term Expires 2017 
Lutz Wallem Herbert Gardner Beverly Hall 
Cynthia S. Lloyd Ivan Strickon Ed Peterson, Sr. 


Susan Chenard 
Michael J. Simons, Chairman (appointed) 
W. Clark Wyre III (appointed) 
Martin G. Nastasia (appointed) 


Library Trustees 


Russ Bradshaw (Term expires 2015) 
Gail W. Tremblay (Term expires 2015) 
Karen Olivier (Term expires 2016) 
Joseph J. Bujeaud (Term expires 2017) 


Cemetery Trustees 


Katrina A. Mack (Term expires 2015) 
Peter Govoni (Term expires 2016) 
William Conn (Term expires 2017) 


Trustee of Trust Funds 


Lutz N. Wallem (Term expires 2015) 
Lori Williams (appointed Term expires 2015) 
James Spanos (Term expires 2016) 


District 3 Grafton County State Representative 


Edmond Gionet 


Lincoln Board of Selectmen Annual Report 2014 


The highlight of 2014 was our weeklong 250" anniversary celebration. The week 
was filled with a great variety of events and activities. The Lin-Wood Alumni 
Reunion, held the same week, brought a great number of past residents home for 
the celebration. The Board of Selectmen wants to thank the 250" committee and all 
who volunteered with planning, organizing, and running the various events. This 
was a Very special week for the current and past residents of our town. 


Numerous comments were heard throughout the week that we do not need to wait 
another 50 years to celebrate our community. We intend to pursue planning a 
joint celebration annually with our neighbors in Woodstock. Our hope is to 
create a shared annual community event that brings together the residents of the 
two towns. 


Loon Mountain Bridge: Much effort this year was dedicated to the design, 
approval, permitting, and legal issues related to the construction of the new Loon 
Mountain Bridge. By the end of 2014, we received final FEMA and state approval 
and signed a construction contract with RM Piper who started construction on the 
bridge in early 2015. We expect the new bridge to be open in the fall of 2016 and 
removal of the old bridge shortly there after. 


East Branch Levee: At the 2014 Town Meeting, the Town voted down an article to 
bond $1.3M to rebuild the East Branch Levee. Although this received a majority 
vote, it did not meet the 2/3 required threshold for a bond article. Several people at 
the meeting questioned the actual ownership of the structure and suggested the 
Board further investigate this matter. 


Since that meeting, we have engaged engineers and legal professionals to help us 
determine our next steps. Although the Town does not own land under the levee 
structure, we continue to be obligated to maintain the structure per the 
maintenance agreement signed by the Town and US government in 1960. As part of 
the agreement with the US government, the Town agreed to obtain legal access to 
the land. This was never done. Also, the Town has been sued by one of the 
landowners for our failure to maintain/rebuild the levee. We continue to fight this 
lawsuit. We anticipate dedicating significant time and resources on this ongoing 
litigation in 2015 and beyond. In 2015, we will again be asking the Town to move 
forward with a bond to rebuild the structure. 


Litigation: In addition to the litigation expenses related to the levee, the Town 
remains involved in several on-going legal issues. The junkyard and utility 
assessment issues continued in 2014. Neither have been resolved and will continue 
into 2015. Additionally, we encountered significant legal expenses with Planning 


Lincoln Board of Selectmen (Cont.) 


Board cases, the cell tower, employee issues, and permitting for the new Loon 
Mountain bridge. Overall, we overspent the Town’s legal budget by almost 
$100,000. We anticipate that many of these legal issues will continue into 2015, 
along with some additional issues that the Town will need to defend. We have 
proposed raising the 2015 legal budget to $175,000, which is $100,000 more than 
what was budgeted last year. 


Your Board of Selectmen is extremely happy and fully satisfied with the 
performance of our Town Manager, Butch Burbank, who has effectively instituted 
the decisions of the Board of Selectmen and kept us well-informed of the daily 
problems and progress of the Town. We are very fortunate to have a dedicated and 
knowledgeable staff working for the people of this town on a daily basis. 


Your Board of Selectmen work hard to oversee the operations of the Town. We do 
not always agree with each other. We are fully aware that some people in Town 
disagree with some of our actions and decisions. It is important to remember that 
not everyone will agree on all issues. We welcome constructive suggestions and 
alternative points of view that are expressed in a respectful and productive manner. 
We are unanimous in our goal to do what is in the best long-term interest of our 
Town. 


We look forward to continued progress in 2015. 
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Vice-Chair Patricia Mh cTeague Selectman Tamra Hatt 


Senator Ayotte’s Congressional 
Recognition presented by Special 
Assistant Michael Scala to the Town 
of Lincoln Board of Selectmen Chatr 
O.J. Robinson 


United Scares 


af America 


Congressional Record 


th 
PROCEEDINGS AND DEBATES OF THE 113 CONGRESS, SECOND SESSION 


Vol. 160 


WASHINGTON, MONDAY, NOVEMBER 17, 2014 


No. 140 


Senate 
LINCOLN, NEW HAMPSHIRE 


Ms. AYOTTE. Mr. President, today 
I wish to pay tribute to Lincoln, NH-—a 
town in Grafton County that is celebrating 
the 250th anniversary ofits founding. lam 
proud to join citizens across the Granite 
State in recognizing this historic occasion. 

Located in the heart of the White 
Mountains, Lincoln is renowned for 
its spectacular scenery. Several of 
New Hampshire’s natural wonders are 
in Lincoln, including “the basin” at 
Franconia Notch State Park, Indian Head 
Profile Rock formation, and the Flume 
Gorge—all examples of the Granite 
State’s unique natural beauty. 

The town of Lincoln was named for 
Henry Fiennes Pelham-Clinton, the 2nd 
Duke of Newcastle, 9th Earl of Lincoln. It 
was granted in 1764 by colonial Governor 
Benning Wentworth to a group of 70 land 
investors from Connecticut. The grant 
was so large that today Lincoln remains 
the second largest town by area in the 
State. 

Lincoln’s location near the 
Pemigewasset River was integral to the 
development of its logging and paper 
industries, an important part ofthe town’s 
history. By the mid-19th century, Lincoln 
was a center for processing and ship- 
ping timber. North Country businessman 


James E. Henry purchased over 100,000 
acres of timber at the turn of the century 
and constructed a pulp and paper mill to 
process the wood in what is now the center 
of Lincoln. Henry also built the Lincoln 
House Hotel to house the increasing 
number of tourists eager to experience 
the beauty of the White Mountains. 

Today, the population of Lincoln has 
grown to over 1,600 residents, and the 
town has become one of New Hampshire’s 
most popular tourist destinations. Visitors 
come from across the Nation to ski at 
Loon Mountain, hike the Appalachian 
Trail, spot a moose, or take a ride on 
the Kancamagus Highway—one of the 
State’s most scenic routes, Families— 
including mine--also enjoy stopping by 
Clark’s Trading Post to see Clark’s famous 
trained bears perform, and riding through 
the mountains aboard the Hobo Railroad. 
Each September, Lincoln hosts the New 
Hampshire Highland Games, where thou- 
sands gather to celebrate Scottish culture 
and heritage. 

On behalf of all Granite Staters, [am 
pleased to offer my congratulations to 
the citizens of Lincoln on reaching this . 
special milestone, and [ thank them for 
their many contributions to the life and 
spirit of the State of New Hampshire. 


Lincoln Town Manager 
Annual Report for 2014 


Another year is behind us, and what a great year it was! Our 250" anniversary year was 
marked with great events and celebrations. Aside from the 250" activities it has been a very 
busy year here at Town Hall. As always, | will use this opportunity to highlight our work in 2014 
and give some insight into what we have planned for projects in 2015. 


| am pleased to report that as | write this the ground has been broken for the construction of 
the new Loon Bridge. The building of this bridge is expected to take approximately 18 to 24 
months. Upon completion nearly five years will have passed since Hurricane Irene. Another 
issue that is still unresolved is the East Branch Pemigewasset River Levee. We are embroiled in 
a lawsuit filed by Lincoln South Mountain Partners, who allege that they have suffered 
financially by the Town of Lincoln not properly maintaining the levee which led to the 
deactivation of the levee by the United States Army Corp of Engineers. This suit accounted for 
a major increase in our legal budget for 2014. Unfortunately, that suit will continue into 2015 
and possibly beyond. You will see that the Board of Selectmen has included a warrant article 
for consideration at this year’s town meeting in the amount of $1,600,000.00 for the 
reconstruction of the levee. | encourage all citizens of the town to educate themselves on this 
very complicated issue and cast your vote on March slob 


Two major projects were completed this year, namely the Pollard Road / Kanc. Rec. Road 
upgrade and the rehabilitation of the intake structure of the Water Treatment Plant. 


We were able to complete the installation of a new stairwell at Town Hall that allows us to 
access a storage area that was built during the construction of the building, but during the 
original construction, a cost saving decision was made to cut the stairs from the project. The 
lack of stairs to this area also presented a hardship for service of our heating and air 
conditioning units which are located in the attic space. 


Our new website went on line in 2014 and has received good reviews from those who have had 
occasion to use it. We ask your patience, as we are working out the “bugs” in this new format 
and feel at the end of the day we will have a website that the town can be very proud of. We 
encourage all visitors to the site to offer up comments on both the current content as well as 
things that you might like to see incorporated. 


Town Manager (Cont.) 


In keeping with my long stated goal of constantly reviewing town assets and putting in place a 
plan of continued upkeep and maintenance, in 2015 we will be addressing several projects. 


As stated earlier, if the article passes at town meeting for the rehabilitation of the East Branch 
Levee, it will be our major project for 2015. We will be rebuilding the Loon Pond Dam in the 
coming year as well. This is a project that has been mandated by NHDES and was scheduled for 
replacement in 2014, but with NHDES’ approval was put off for one year so that we could 
address the water intake project. As | write this report the engineering has been completed for 
the dam replacement and it is anticipated that the project will go out to bid in February of 
2015. It is hoped that this project will be completed before the fall of 2015. 


Last, but certainly not least, | want to thank my entire staff for their hard work and dedication. 
You can be proud of the fact that day in and day out the employees of the Town of Lincoln 
strive to provide a level of service second to none. | am very proud to serve as your Town 
Manager and take this role, and the responsibilities that go along with it, very seriously. To that 
end feel free to contact myself or any one of the department heads with any comments or 
concerns that you might have. Our contact information is listed elsewhere in this publication or 
on the Town of Lincoln website. 


| look forward to the challenges that 2015 will bring and ask for your continued support. 


Respectfully Submitted. 


LLG 


Alfred “Butch” Burbank 
Town Manager 


Board of Selectmen members Tamra Ham and Patricia McTeague and 
Town Manager Alfred Burbank honor Gemma Perry, Lincoln’s oldest 
resident in 2014 


Public Works Department 
Annual Report 2014 


Last winter was very eventful as far as the weather was concerned. We ended 2014 with 13” of 
snow in November and 10” in December. We started the year off with a nice 8” snowfall in 
January and within a week we received 3” of freezing rain with another 1.5” of rain on top of 
that. We scraped ice for the rest of the month and ended up with only 14.5” of snow for the 
month. February was the snowiest month with a total of 28” of snow and no freezing rain. March 
was 21” snow and 1” of freezing rain. April 16"" we saw 4” of freezing rain. So for the year we 
had 86.5” snow and 4.5” of freezing rain. We used approximately 600 tons of sand and 200 tons 
of salt. These numbers have increased with the freezing rain events that we get more frequently 
now. 


Just think, years ago the town had to pull big rollers over roadways to pack down the snow and 
there was no sand or salt in the budget! 


Last year was a hard year on the water lines in town. We had three broken water mains on Route 
3 alone. The mains were located in the area of the Indian Head resort. Frost was a major 
contributor to one of them. The other two were buried deep enough (back in the 1960’s) but 
were not backfilled with proper fill and thus not properly insulated which eventually caused 
stress on the pipes and broke them. There is definitely a benefit to today’s standards over the way 
pipes used to be installed many decades ago. 


Last March the bid for the rehabilitation of the East Branch Pemigewasset River intake structure 
was awarded to Glen Builders out of Glen, NH. The project went fairly well. There were some 
challenges due to heavy rain, but eventually the contractors won out and the project was 
completed in August. Since the project’s completion, we have seen much better results in our 
raw water quality and a better depth of water over the intake screens. 


This is just another way we have improved our health by cleaning up our source water and also 
our finished water in the last 250 years. Back in the forties, there was a water line that came out 
of a small reservoir on Pollard Brook. Residents obtained their water from different sources 
including a four inch galvanized water line that ran out of Pollard Brook and up to the Henry 
Mansion and also from Loon Pond. Even as recently as the early 1990’s all the town had for 
water filtration was a quarter inch screen in the Loon Pond impoundment with a little chlorine 
injected for bacteria. There are now over 200 different tests done on our drinking water annually 
to ensure its quality as well as its compliance with the EPA and NHDES requirements. What a 
long way we have come in the purity of our drinking water. 


Public Works Department (Cont.) 


In June we had some flooding in town. We had roadways wash out at Whale Back and Adams 
Wood roads. The heavy rains and flooding also did some damages at the water plant, 
community center and a few surrounding homes. 


In May we started our spring maintence and also had some burials to do from some winter deaths 
in the community. Basins were cleaned and streets and sidewalks swept. Parking lines, center 
lines, and stop bars were re-painted. 


In July we resumed the vinyl siding project at the water plant. This was a project we started 
about four years ago. It was a fairly large project the public works crew did in house. It involved 
replacement of some framing, all of the siding, and trim boards. The project was finally 
completed in August. 


The last phase of the Pollard Road drainage and paving project went out to bid in July. The low 
bidder, Lincoln Trucking and Excavation was awarded the job. The project ran through till early 
November. The reconstruction went very well and is 95% complete with a small amount of work 
left to complete in the spring. 


In September we had some work to do at Loon Pond. A local beaver family decided to take up 
residence in the pond which blocked the pond outlet. We eventually moved the beavers out. Also 
in September, we were able to use the new rubber tired backhoe we purchased this summer to do 
some road side clearing and ditching. 


October was maintenance of the aerators and cable system at the sewer lagoons. We also had a 
tank failure there that required removal of an outside wall to get the old chemical tank out to 
make room for the new one. We also cleaned the Route 3 pump station. 


With the cold weather approaching we take the time to prep all of the plowing equipment. We 
also do winter maintenance to the cemetery and then close it down until spring. This sums up 
our year and brings us back to winter! 


I would like to take this opportunity to thank the public works staff for their hard work and 
dedication to the department as well as to thank our residents for their help and support 
throughout the year. 


Respectfully submitted, 


Bill Willey 
Public Works Director 


Planning and Zoning Department 


Annual Report for 2014 


Planning Board 


The number of Planning Board applications increased in 2014. Overall, the Planning Department dealt 


with or issued permits for the following: 


13 
19 
5 

14 


2 


eeeeeee® 
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Complaints (not including sign complaints) 


Conceptual presentations and one complaint about a conceptual proposal 


Demolition Permits 


Inquiries requiring significant research — 11 proposals did not require permits 


Requests for Land Use Compliance Certificates — one outstanding 


Land Use Permit Applications Granted/Withdrawn/Denied/Referred to ZBA 


(9 outstanding) 
Sign Permits 


Site Plan Review Applications Submitted (4 withdrawn) 


Special Event Permits 


Subdivisions (or addressing issues related to subdivisions) 


Transient Vendor Permits 

Voluntary Lot Mergers 

Written Zoning Opinions 

Multiple sign complaints (too many to count) about signs resulting in 6 letters of violation 


No changes to the Land Use Planning Ordinance or the Site Plan Review Regulations were made in 2014. 


The Planning Board welcomed Callum Grant as a new alternate member. The town welcomed Wendy 
Tanner part time as a Planning & Zoning Assistant to help with the minutes of Planning and Zoning Board 
meetings and clerking duties. (She is also the Town Treasurer.) 


The Planning Board members and their meeting attendance for 2014 are as follows”: 


* An excused absence is not considered an absence. 


Members: 


Staff: 


Pat Romprey 
Jim Spanos 
OJ Robinson 
Tamra Ham 


John Hettinger 

Paula Strickon 

Norman Belanger 
Taylor Beaudin 

Callum Grant 

Alfred “Butch” Burbank 
Carole Bont 

Nikki Donahue 

Wendy Tanner 

Brook Rose 


Chair 

Vice Chair 

Selectmen’s Rep. 

Substitute Selectmen’s Rep. 
(For Verizon Cell Tower case) 
Member/Clerk 

Member 

Alternate 

Alternate 

Alternate (new) 

Town Manager/Planner 
Planning & Zoning Administrator 
Recorder (new & then resigned) 
Recorder (new) 

Adm. Asst (Jt Meetings BOS) 


25 of 25 meetings 
25 of 25 meetings 
25 of 25 meetings 
6 of 7 meetings 
re: cell Tower 

25 of 25 meetings 
25 of 25 meetings 
25 of 25 meetings 
25 of 25 meetings 
16 of 16 meetings 
25 of 25 meetings 
25 of 25 meetings 
8 of 8 meetings 
13 of 13 meetings 


2 of 2 joint meetings 
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Zoning Board of Adjustment 


The ZBA welcomed James Martin, II, as a new member of the Zoning Board of Adjustment. Thank you 
to Ron Comeau for his many years of service on the ZBA. Don Landry was elected as vice-chair. This 
year the ZBA heard eight cases — some over the course of more than one meeting. 


e 2 Administrative Appeals 
e 4 Special Exceptions 
e 2 Variances 


In 2014, the ZBA had ten scheduled meetings with one meeting noticed, but then cancelled. They 
handled eight (8) cases. One meeting including a ZBA training by Attorney Cordell Johnston of the NH 


Municipal Association. Their meeting attendance* for the year was as follows: 


* An excused absence is not considered an absence. 


Members: Paul Beaudin Chair 9 of 9 meetings 
Ron Comeau Vice Chair/Clerk (resigned) 4 of 4 meetings 
Don Landry Vice Chair/Clerk Member 9 of 9 meetings 
Patricia McTeague Selectmen's Rep. 9 of 9 meetings 
Jon Ham Member 8 of 9 meetings 
James Martin, II Member (new) 4 of 4 meetings 
Staff: Carole Bont Planning & Zoning Administrator 9 of 9 meetings 
Nikki Donahue Recorder (new & then resigned) 1 of 1 meeting 
Wendy Tanner Recorder (new) 3 of 3 meetings 
Butch Burbank Town Manager/Town Planner 5 of 5 meetings 


Capital Improvements Program Committee 


As in previous years the Capital Improvement Program was again implemented to assist the Budget 
Committee and the Board of Selectmen in their annual budget preparation, as well as to assist with 
determining the best use of Impact Fee revenue. Capital Improvements are defined as capital 
expenditures totaling more than $15,000, but may also include items that are less than that to ensure 
ongoing maintenance is performed on an annual basis. The 2014 CIPC consisted of John Hettinger, 
Chairman and representing the Planning Board, Board of Selectman Representative OJ Robinson, Budget 
Committee member Cindy Lloyd and Town Manager Alfred “Butch” Burbank. Also present at all 
meetings were: Finance Director Helen Jones and Planning and Zoning Administrator Carole Bont, as 
well as various Department Heads. The CIPC had ten (10) working sessions between August 19" and 
December 10". The CIPC also met with the Planning Board three (3) times, the last time being December 
10" when the Planning Board held its second Public Hearing and voted to adopt the CIP for 2015. 


The CIPC continued to improve the format and organization of the spreadsheet by department. Capital 
Reserve account numbers were added to the respective listed Projects/departments in order to facilitate 
compilation by the CIP Spreadsheets as well as review by the Budget Committee. 


The CIPC also spent considerable time coordinating with the respective department heads, as well as 
revising and enhancing the “Project Summary (Numerical) Listing.” Two projects were recommended for 
potential funding via bonding: 
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(1) Project #12 — Proposal to Replace River Intake Gallery and 
(2) Project #74 — Repair East Branch Pemigewasset River Levee. 


These two major projects have been split out and shown separately on page 29 of 29 in the CIPC Report 
for 2015. The total dollars budgeted for FY 2015 is $1,310,400 (which includes the estimated service 
debt for the major projects recommended for bonding). This represents an increase of $37,200 or 2.9% 
over the amount of $1,273,200 the CIP Committee budgeted last year for FY 2014. This increase results 
primarily from addressing the future funding requirement of several large projects by building respective 
cash reserves thereby avoiding the need for bonding where deemed feasible. 


Proposed Changes to Land Use Plan Ordinance 


Parking: The Planning Board voted to reduce the required size of a parking space from two hundred 
(200) square feet to one hundred seventy (170) square feet. 


Retaining Walls; The Planning Board also had some hard discussions about their concerns about the 
safety issues associated with retaining walls that are being built as part of the development of lands. A 
retaining wall that exceeds four (4) feet in height is required to comply with the NH State Building Code 
and needs to be designed by a NH licensed structural engineer. The town will need a set of engineered 
stamped “as built” plans of the walls and the engineer shall certify that the walls have been constructed in 
accord with the State Building Code and the plans submitted in order to receive a Land Use Compliance 
Certificate. 


Telecommunications Towers: Based on its recent experience with a telecommunications tower 
company, the Planning Board also recommends changing the following: 
e The section that pertains to the size of storage buildings and parking areas supporting the 
telecommunications tower by increasing the size not to exceed three hundred (300) square feet 
(versus 100 square feet) with parking area not to exceed five hundred (500) square feet (versus 
200 square feet) but then removing the more generous section that says: “Any other structure or 
large parking area is permitted only as allowed by otherwise applicable provisions of this 
ordinance.” 


District Re-Zoning Changes: To Amend Article VI (District and District Regulations) Section A 
(Districts) to rezone: 

e Tax Map 110, Lot 007 (40 Towle Road) 

e Tax Map 110, Lot 014 (#LO Connector Road) 

e Tax Map 110, Lot 015 (177 Connector Road) 
From General Residential (GR) District to General Use (GU) District. These three lots are adjacent to 
General Use (GU) Land and are isolated and across Interstate 93 from the rest of the General Residential 
(GR) Land 


Signs: In 2014 we received many complaints about the proliferation of unpermitted banner signs, feather 
signs, portable sandwich board signs, and merchandise signs considered by many to be unsightly. The 
Planning Board received input from the business community and residents about these signs and 
consequently the Board recommends a number of changes to the sign section of the Land Use Plan 
Ordinance: 
e Prohibited signs — removed inflatable signs from the prohibited signs list and put it in with 
temporary signs. 
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e Non-Conforming signs — set a deadline for bringing all signs into compliance with the sign 
section of the ordinance by January 1, 2017, or seek a special exception from the ZBA. 

e Portable Signs — removed from maximum number of signs list 

e Materials — add a “quality” requirement 

e Banners — removed as an allowed “permanent” sign and are now allowed only as part of the 
signage allowed for temporary events 

e Directional Signs — free standing or wall signs are allowed in all zones — no longer excluded from 
resort properties in the General Use (GU) zone. 

e Directional signs for Tourist Attractions — restrictions are now the same as for Resort Property in 
the GU Zone. 

e Electronic Message Boards — allowing Light Emitting Diodes (LED) signs for static displays to 
allow for gas prices, movie titles or similar information to be displayed. 

e Informational Signs — the height restrictions within resorts and tourist attractions shall not apply. 

e Internally illuminated sign — one sign is now allowed per business in the Village Center (VC) 
Zone. 

e Off Premise Sign — Prohibited except: 

o Businesses located where an onsite sign would not be visible from main roads are 
allowed one off-premise sign by special exception with the ZBA determining whether 
business is not visible form main roads. 

o Tourist attractions allowed one off-premise sign by Special Exception from ZBA. 

o By Special Exception from ZBA per Article VIII. 

e Portable Signs — also known as “sandwich board signs” placed not to obstruct, close enough to 
business to make sense as determined by Planning Board. 

e Wall Lettering/Wall Graphics — reduced allowable size from 20% to 10% of wall area not to 
exceed 150 square feet (versus 300 square feet) 

e Wall Sign — reduced allowable size from 20% to 10% of wall area not to exceed 150 square feet 
(versus 300 square feet), reduced allowable sign sizes. 

e Ancillary Signs — added a new section 

e Temporary Signs — added a new section to include Banners, Feather Flags and Inflatables. 


Proposed Stand Alone Stormwater Management Ordinance 


In 2014 we received numerous complaints about property damage caused by stormwater runoff from 
town-approved buildings and projects. The town also experienced some stormwater runoff damage of its 
own. After consultation with the town engineer, the state and other communities experiencing similar 
problems, the Planning Board decided to propose a Stormwater Management Ordinance. A copy of the 
proposed ordinance is available on our website at www.lincolnnh.org and in the town offices. 


Economic Developments 


In 2012, the Board of Selectmen voted to designate the Route 3 Corridor and the Industrial Park in 
Lincoln an Economic Revitalization Zone (ER-Z). The New Hampshire Department of Resources and 
Economic Development approved an Economic Revitalization Zone tax credit for businesses along the 
Route 3 Corridor and in the Industrial Park in Lincoln. The credit is applied towards the Business Profit 
Tax and the Business Enterprise Tax. An ER-Z will award credits to the Business Profits Tax and 
Business Enterprise Tax while not impacting property tax revenue in any way. The Economic 
Revitalization Zone (ER-Z) tax credit may be awarded to qualifying businesses who invest in new 
buildings, machinery, or equipment that amount to 50% or more of the existing market value of the 


Planning and Zoning Department (Cont.) 


facility. New businesses may also qualify if the investment amounts to 20% or more of the existing 
market value. Businesses may be credited up to $40,000/year or $200,000/Syears. 


The purpose of the ER-Z tax credit is to give businesses along Route 3 the extra incentive needed to build 
and expand, revitalizing Route 3 by bringing additional employment to our town and broadening our 
commercial tax base. ER-Zs are administered exclusively by the state and have no impact on local 
property tax revenue. Business owners are responsible for applying for the credit if they think they 
qualify. The ER-Z application is available through a link on the town website or in the Lincoln Town 
Offices. The first lot in the Industrial Park sold and a land use permit was issued in 2012. 


Upcoming 2015 Activity 


Due to a busy 2014, the Planning Board was not able to finish revising Lincoln’s Master Plan. The 
Master Plan is the principal document Planning Boards use to assist them in their decision making. 
Lincoln last revised their Master Plan in 2003. The Planning Board’s goal for 2015 is to substantially 
complete the Master Plan revision. 


If you have any questions or require assistance with issues related to planning and/or zoning, please do 
not hesitate to contact the Planning and Zoning Department. We look forward to assisting you in your 
endeavors this year. 


Respectfully submitted, 


Planning & Zoning Administrator 


A Tour Through Time 
A theatrical presentation of Lincoln’s history 
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Proposed Changes to Land Use Plan Ordinance 


To Lincoln Voters: 


Here is our motivation for the proposed changes to our zoning ordinance called the “Land Use Plan Ordinance”. The 
changes are primarily corrections and fill-ins to our existing regulations. 


1. Parking: The proposed change to the size of the parking lot came as a result of cases that came before the 
Planning Board this past year. Some applicants complained that Lincoln requires parking spaces that are too 
large. They pointed to the fact that the standard size of parking spaces has been reduced nationwide. 

2. Retaining Walls: The proposed change that addresses retaining walls was suggested by the State Fire Marshall’s 
Office. 

3. Telecommunications Towers: The proposed change to the Telecommunications Towers section was suggested 
by town counsel. 

4. District Re-Zoning Changes: The proposed change redistricting three lots was requested by the owners of the 
three lots. These lots were originally in the General Use (GU) District and then were changed to the General 
Residential (GR) District without approval by annual Town Meeting. This proposed change is meant to correct 
the designated zoning district for these three lots. 

5. Signs: The Planning Board met with members of the business community and residents in public meetings about 
the sign ordinance portion of the Land Use Plan Ordinance. The Planning Board took into consideration concerns 
expressed by them in those meetings in making a proposal for changes. 

6. Proposed Stand Alone Stormwater Management Ordinance: The proposed stand alone Stormwater 
Management Ordinance was suggested by our town engineer and has been adopted in other locations to address 
the same stormwater runoff and drainage issues our community is currently facing. 


These issies were all thoroughly discussed at length in public Planning Board meetings. Overall, these proposed changes 
are meant to protect and aid the Town of Lincoln and its residents. 


Here is an explanation of the changes. 


1. Parking: The Planning Board proposes a reduction in the required size of a parking space from two hundred 
(200) square feet to one hundred seventy (170) square feet. 


2. Retaining Walls: The Planning Board had some hard discussions about their concerns about safety issues 
associated with retaining walls that are being built as part of the development of lands. In 2002 the State of New 
Hampshire adopted a State Building Code (“Code”) that applies to all construction in New Hampshire, including 
the Town of Lincoln. (RSA 155-A:2; 674:51). Prior to 2002, adoption and administration of a building code was 

- purely a local option. The Code is comprised of various model codes. The Code applies to all construction in 
New Hampshire. Municipalities have the option to administer the Code by adopting NH RSA 155-A and by 
hiring a code enforcement officer; however, Lincoln and 38 other communities in NH have not chosen to do so. 


Even though Lincoln has not chosen to administer the State Building Code itself, the Code is still in effect and is 
enforceable by the State Fire Marshall’s Office. A retaining wall that exceeds four (4) feet in height is required to 
comply with the NH State Building Code and needs to be designed by a NH licensed structural engineer. The 
town will need a set of engineered stamped “as built” plans of the walls and the engineer shall certify that the 


walls have been constructed in accord with the State Building Code and the plans submitted in order to receive a 


Land Use Compliance Certificate. 


Phone: (603) 745-8527 PO Box 25 Web: www.lincolnnh.org 
Fax: (603) 745-6743 Lincoln NH, 03251 Email: planning@lincolnnh.org 
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Telecommunications Towers: Based on its recent experience with a telecommunications tower company, the 

Planning Board also recommends changing the following: 

e The section that pertains to the size of storage buildings and parking areas supporting the telecommunications 
tower by increasing the size not to exceed three hundred (300) square feet (versus 100 square feet) with 
parking area not to exceed five hundred (500) square feet (versus 200 square feet) but then removing the more 
generous section that says: “Any other structure or large parking area is permitted only as allowed by 
otherwise applicable provisions of this ordinance.” 


District Re-Zoning Changes: To Amend Article VI (District and District Regulations) Section A (Districts) to 
rezone the following lots from General Residential (GR) District to General Use (GU). 

The proposed change redistricting three lots was requested by the owners of the three lots. 

e Tax Map 110, Lot 007 (40 Towle Road) 

® Tax Map 110, Lot 014 (#LO Connector Road) 

e Tax Map 110, Lot 015 (177 Connector Road) 

These lots were originally in the General Use (GU) District and then were changed to the General Residential 
(GR) District without approval by annual Town Meeting. This proposed change is meant to correct the designated 
zoning district for these three lots. 


These three lots are adjacent to other General Use (GU) land and are isolated and across Interstate 93 from the rest 
of the General Residential (GR) land in the area. 


Signs: In 2014 the Town received many complaints about the proliferation of unpermitted banner signs, feather 
signs, portable sandwich board signs, and merchandise signs considered by many to be unsightly. The Planning 
Board received input from the business community and residents about these signs. Consequently the Board 
recommends the following changes to the sign section of the Land Use Plan Ordinance: 
e Prohibited signs — removed inflatable signs from the prohibited signs list and put it in with temporary signs. 
e Non-Conforming signs — set a deadline for bringing all signs into compliance with the sign section of the 
ordinance by January 1, 2017, or seek a special exception from the ZBA. 
¢ Portable Signs — removed from maximum number of signs list 
e Materials —add a “quality” requirement 
e Banners — removed as an allowed “permanent” sign and are now allowed only as part of the signage allowed 
for temporary events 
e Directional Signs — free standing or wall signs are allowed in all zones — no longer excluded from resort 
properties in the General Use (GU) zone. 
e Directional signs for Tourist Attractions — restrictions are now the same as for Resort Property in the General 
Use (GU) Zone. 
e Electronic Message Boards — allowing Light Emitting Diodes (LED) signs for static displays to allow for gas 
prices, movie titles or similar information to be displayed. 
Informational Signs — the height restrictions within resorts and tourist attractions shall not apply. 
Internally illuminated sign — one sign is now allowed per business in the Village Center (VC) Zone. 
Off Premise Sign — Prohibited except: 
© Businesses located where an onsite sign would not be visible from main roads are allowed one off- 
premise sign by special exception with the ZBA determining whether business is not visible form 
main roads. 
© Tourist attractions allowed one off-premise sign by Special Exception from ZBA. 
o By Special Exception from ZBA per Article VIII. 


e Portable Signs — also known as “sandwich board signs” placed not to obstruct, close enough to business to 
make sense as determined by Planning Board. 

e Wall Lettering/Wall Graphics — reduced allowable size from 20% to 10% of wall area not to exceed 150 
square feet (versus 300 square feet) 

e Wail Sign - reduced allowable size from 20% to 10% of wall area not to exceed 150 square feet (versus 300 
square feet), reduced allowable sign sizes. 

e Ancillary Signs — added a new section 

e Temporary Signs — added a new section to include Banners, Feather Flags and Inflatables. 


6. Proposed Stand Alone Stormwater Management Ordinance: 

In 2014 the Town received numerous complaints about property damage caused by stormwater runoff from town- 
approved buildings and projects. The town also experienced some stormwater runoff damage of its own. After 
consultation with the town engineer, the state and other communities experiencing similar problems, the Planning 
Board decided to propose a Stormwater Management Ordinance. The purpose of the ordinance is to protect 
public health, safety and the environment by establishing minimum requirements to control the adverse effects of 
increased post-development stormwater runoff, decreased groundwater recharge, and non-point source pollution 
associated with new development and redevelopment. The primary principle of the proposed ordinance is that 
there shall be no negative impact to water quality, runoff rate and volume and groundwater recharge volume post- 
development from pre-development conditions. 


A copy of the proposed ordinance is available on our website at www.lincolnnh.org and in the town offices. 


The Planning Board appreciates the input it received from members of the public and the business community 


abou oe issues. We look forward to serving you in 2015. 
ae, 


jttok Sepa 


“ie ise Romprey, 
Planning Board Chair 
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Lincoln Police Department 
Annual Report 2014 


The year 2014 was on par with the previous year. While our numbers were up 
slightly in calls for service and cases, calls remained fairly consistent with last 
year. 


There were some personnel changes in 2014. Officer Jeannine Wood who was 
with us a number of years sought employment closer to her family and this fall was 
offered a position in Southern New Hampshire. We were sorry to see her go as she 
was well liked and was a great asset to the department. Recently, we hired Seth 
Arcieri. Seth is a graduate of Plymouth State University and worked as a part time 
officer with the NH Marine Patrol. We feel he will be a great addition to our 
department. Seth is currently at the NH Police Academy to complete the 14 weeks 
of training. 


The department brought in a number of different programs throughout the past 
year that should be mentioned. They are as follows: 


e The Public Safety Academy — a joint program with the Fire Department and 
Linwood Ambulance that educates participants about the public safety 
programs offered in Lincoln; 

e A Facebook page and updated website; 

e Coffee with a Cop — a morning program hosted by various businesses 
throughout town that offers free coffee and the opportunity to chat with the 
officers; 

e Lincoln Police App — this app allows users to file minor reports or 
complaints and accompanying photos directly to the police department. The 
app also offers a directory of State, County and Town government, web 
access to our safety programs, community and emergency alerts, and a 
schedule of events in Lincoln; 

e Channel 3 — My favorite program is the work that we are doing with our 
local public access station to develop public safety information for our local 
TV viewing audience. I am impressed by the way the students have taken 
the initiative to develop a very professional production; 


21 


e R.A.D. (Rape Aggression Defense) Course — A comprehensive, women-only 
course on self-defense tactics and techniques; 

e Senior Luncheon - The County Attorney’s office sent a guest speaker to 
speak with seniors about how senior citizens can be a target for fraud; 


As of this writing, the Lincoln Police Department was selected by the New 
England Association of Chiefs of Police as one of three agencies who are finalists 
for the best Community Policing in New England for agencies with a population 
under 15,000. Putnam, CT and Orleans, MA were the other finalists. We hope the 
announcement will be made prior to Town Meeting. Regardless of the result, we 
are proud of the programs that we bring to Lincoln and we also want to thank the 
community for their support. 


Sincerely, 


SLE dspace’, 


Theodore P Smith 
Chief of Police 


Captain Burnham teaches Lincoln P.D.’s Inaugural R.A.D. Class 
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Emergency Management 
Annual Report for 2014 


The year 2014 was a relatively quiet year which allowed us to work on developing 
plans. The town received a grant to re-write our Hazardous Mitigation Plan. This 
grant provides funding for the town to hire an independent consultant to develop 
and improve upon our existing plan. The federal government requires that all 
hazardous mitigation plans be updated on a five year cycle. Without an updated 
Hazard Mitigation Plan in place, the town is not eligible for FEMA funding in the 
event of a natural disaster. Over the next six months, a study group will be 
meeting to compile a list of potential hazards to our community which will then be 
incorporated into our revised Hazard Mitigation Plan. The plan will be submitted 
to the state and federal Governments for their approval. 


As with the Hazard Mitigation Plan, the Lincoln Emergency Management Plan is 
also due to be updated. We are applying for a grant to rewrite this plan as well. 
While the current plan is good, it is also required by the federal government that 
we update this plan and there are a number of new federally mandated 
requirements which must be included. The plan is required to be completed in 
2016. 


We are currently working on setting the groundwork for staging a full scale 
emergency management exercise in Lincoln. In the past, we have had a mock 
school bus disaster on the Kanc and a hostage scenario at the school. These 
exercises were a number of years ago. NH Emergency Management is very 
interested in conducting another mock disaster exercise to include the public safety 
agencies in Lincoln and the surrounding areas. 


At the Police Department, we maintain files for those citizens that have special 
medical needs or concerns in the event of an emergency situation. This allows us to 
ensure that those with special medical issues are dealt with first in the event of an 
emergency. If you feel that you should be on this list for a medical reason, please 
contact the Department. 


Sincerely, 
ges — 


Theodore P Smith 
Emergency Management Director 
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Lincoln Fire Department 
Annual Report 2014 


This year has been a very busy year for the Fire Department. We have responded to 191 calls. I 
am very proud of the dedication the members of the department have shown this year. 
Currently there are 20 members on our roster with new applications coming in on a regular basis. 


This past year we have really focused on our department’s training program and have held some 
very successful and well attended classes. This has increased our efficiency and knowledge 
when responding to calls. Five members successfully completed fire fighter one training at the 
Fire Academy in Bethlehem. Three more are planning to attend the same course at the academy 
while several more firefighters are going on to their fire fighter two certifications. I am looking 
forward to 2015 as we further enhance our process and procedures through further education. 


This year along with the regular annual inspections, I was very involved with weekly inspections 
of the new addition to Inn Seasons South Mountain Resort. There was also a major safety 
concern with a privately owned bridge in town that was eventually resolved by the property 
owner. 


Looking forward, the Town of Lincoln is seeing new businesses moving into our community all 
the time. The new River Walk Resort construction is also underway. With that being said, I am 
looking at increasing the size of the department and bringing more firefighters on board to 
effectively manage this growth in our town. 


As a reminder, please have your 911 address visible on your home. This is extremely important 
as it will make for a speedier response time by emergency personnel. If you are not sure what 
your 911 address is, please contact the Town Hall. 


In closing, I would like to thank the Town of Lincoln for its support of the Lincoln Fire 
Department and send a special thanks to all of the businesses that support us when we have any 
major incidents. 


Respectfully submitted, 


Cl 
Ronald Beard 
Lincoln Fire Chief 
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2014 Report of the Forest Fire Warden 
and State Forest Ranger 


Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work 
collaboratively to reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact 
your local Forest Fire Warden or Fire Department to determine if a permit is required before doing ANY outside burning. 
Under State law (RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered 
with snow. The New Hampshire Department of Environmental Services also prohibits the open burning of household waste. 
Citizens are encouraged to contact the local fire department or DES at 603-271-1370 or www.des.state.nh.us for more 
information. Safe open burning requires diligence and responsibility. Help us to protect New Hampshire’s forest resources. 
For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at www-.nhdfl.org. 


This past fire season started in early April with the first reported fire on April 7th. April, which is the traditional start to our 
spring fire season, began very dry with unseasonably dry conditions continuing through the entire month. This dry pattern 
continued through the first half of May. 80% of our reported fires this season occurred during this six week period. The 
largest fire was 24 acres, occurring in the town of Tamworth. From mid May through early September, above average 
rainfall kept our total acreage burned statewide at 72 acres. This is the smallest amount of acreage burned statewide in 
several years. Late August through late September though brought a dry trend to northern areas, resulting in several deep- 
burning remote fires. Our fire danger days correlated well with the days that there were fires actually reported. The statewide 
system of 16 fire lookout towers continues to operate on Class III or higher fire danger days. Our fire lookouts are credited 
with keeping most fires small and saving several structures due to their quick and accurate spotting capabilities. The towers 
fire spotting capability was supplemented by the NH Civil Air Patrol when the fire danger was especially high. Many homes 
in New Hampshire are located in the wildland urban interface, which is the area where homes and flammable wildland fuels 
intermix. Several of the fires during the 2014 season threatened structures, and a few structures were burned, a constant 
reminder that forest fires burn more than just trees. Homeowners should take measures to prevent a wildland fire from 
spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine needles, and maintaining 
adequate green space around your home free of flammable materials. Additional information and homeowner 
recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s 
Forest Rangers by being fire wise and fire safe! 


2014 FIRE STATISTICS 
(All fires reported as of November 2014) 
(figures do not include fires under the jurisdiction of the White Mountain National Forest) 
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CAUSES OF FIRES REPORTED Total Fires Total Acres 
Arson 2 2014 112 72 

Debris 52 2013 182 144 

Campfire 10 2012 318 206 

Children 2 2011 125 42 

Smoking s 2010 360 145 

Railroad 0 

Equipment 5 

Lightning 1 

Misc.* 35 (*Misc.: power lines, fireworks, electric fences, etc.) 


ONLY YOU CAN PREVENT WILDLAND FIRE 
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WELFARE DEPARTMENT 
ANNUAL REPORT 2014 


The Welfare Department assists Lincoln residents unable to provide for their own documented shelter, food, 
medication, utility, or other emergency needs. It provides assistance to qualified individuals, and promotes 
independence through guidance and referrals. In addition, the Department actively participates in local social 
service networks. The Town provides emergency general assistance to individuals and families who “are poor 
and unable to support themselves” (NH RSA:165). By law, any Lincoln resident expressing a need for help may 
file an application for assistance. 


In Fiscal Year 2014, the Welfare Department took applications on one or more occasions from 29 individuals 
and families, 13 of whom were filing for assistance for the first ttme. The Department assisted 29 cases, 9 more 
than in Fiscal Year 13. Also, 9 applicants were found ineligible and/or were referred to other local sources of 
assistance to meet their needs. The FY 14 total General Assistance expenditure was $9453.15, almost $16,702 
below FY2013. Welfare recipients may be required to apply for other programs, make specific payments with 
their income, work for the Town as reimbursement, and/or document an active job search. While most welfare 
recipients are unable to do so, the law requires them to make reimbursements for town assistance when they are 
financially able to do so. In FY 14, the Department collected $1,150 in reimbursement revenue from 
reimbursements from recipients. 


Some changes that took place this year, was 


Welfare Expenditures E 2 
the installation of the NH Gap program 
FY13 FY14 % Left software, which now puts Lincoln online 
with other active municipalities in tracking 
Food $1479.71 $338.10 71.46 client applications. If an applicant applied 


Medical/Prescription 
Shelter $18,986.30 $7173.35 68.81 


for assistance in another town, they will pop 
Emergency Shelter up in our Statewide Database and provide 
Utilities $3452.35 $1281.05 7.30 tracking information, particularly for 
Burials $1,000.00 applicants seeking to fraudulently abuse the 
Fuel Assistance $2237.06 local welfare system. Our winters are long, 
ea beet $26,155.42 $9453.158 and many of our residents living on fixed 
Balance Remaining $3844.58 $21046.85 incomes rely on our town to assist in times 
Percentage Left 12.82% 69.11% of need so that they do not have to choose 


between heating or eating. 


Respectfully submitted, 


Gane ft. feslie 
Welfare Director 
Town of Lincoln 
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Health Officer 
Annual Report 2014 


The year 2014 was a busy one. I was called to a local business that has an enclosed pool area that 
had developed a severe black mold issue. The business owner removed the black mold, 
renovated the building, and installed a new air handling system. I also responded to a renter’s 
complaint concerning bed bugs. After investigating that complaint, the landlord hired a company 
to exterminate. There were a couple of calls from renters to inspect their apartments for black 
mold and unsafe living conditions. After investigating and working with the management 
company, all issues were resolved. 


There were numerous complaints concerning trash dumpsters not being secured tightly enough to 
keep bears and other wildlife out. Please remember to secure your dumpsters at all times to keep 
the bears and wildlife out, and to keep you and your home safe. 


Other calls involved coordinating restaurant inspections and performing day care inspections. 


We continue to monitor how much we are, or are not at risk for EEE and West Nile Virus. Please 
do get in the habit of preventing mosquito bites by wearing long sleeves and bug repellent. Also 
during the summer always remember to check yourself for ticks after being outdoors and remove 
any ticks you find on yourself. You can use an insect repellant with 20% deet that will help 
protect you for several hours. These measures will help protect you from getting Lyme disease. 


Respectfully submitted, 


Ronald Beard 
Health Officer 


Time Capsule Display crafted by 
resident Dennis Mulleavey 


The Town of Lincoln wishes to thank the 250th Anniversary 
Committee. Ivan Strickon, Emily Clark, Tamra Ham, Tara 
Tower, Deanna Huot, Cindy Lloyd, Carol Riley, Heather Hoyt, 
Dave Thompson, Alyssa Yolda, and Justin Chaffee. 
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Lincoln Public Library 
2014 Annual Report 


Carol Riley. Library Director | 
CIRCULA TION STATISTICS 


LIBRARY COLLEC) JON © 


a total of 4.764 times, w 
determined). adi iona\y | 


programs, UNH Spea kers Bureau o progra ms, ‘Summer Re d 
Micrasers Excel workshops. author events, a a finan 


We had 1,513 program Attondess this year. 


All of these programs, and more, remain free and open to all. 
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Demographics of a Lincoln Public Library Patron 


| tone at least 2 programs a month 


- utiizing the available s services in | stead of buying for ‘personal t use at home. 
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Lin-Weod Skate Park 


Our mission: To build an outdoor public skate park for the 
communities Lincoln and Woodstock, NH in order to create a 
positive, recreational environment for its members and visitors. 


The town of Lincoln - along with surrounding areas - have large populations of both 
youth and adults who enjoy skateboarding, freestyle BMX, and other sports which a skate 
park would provide an arena for. Being able to participate in these sports locally, ina 
professionally constructed and well cared for environment would be a valuable amenity to 
the community as well as area visitors. Local businesses would see the benefits as well. 


The Lin-Wood Skate Park Committee (LWSPC) was established to collaboratively work 
with local organizations and its members to ensure the entire project meets the needs of the 
community. An initial survey was conducted throughout the towns of Lincoln and 
Woodstock which ultimately proved high interest in the project but also provided usage 
habits (frequency, ages demographics, abilities etc.). 


After compiling results, the committee reached out to a number of professional skate 
park design companies who viewed the survey data and followed up by presenting 
conceptual park layouts along with production estimates. 


The LWSPC then met with the Lincoln Town Selectmen who agreed to a one acre land 
grant for the construction & placement of the Lin-Wood Skate Park. Indicated in that 
agreement, the park falls under the category of Community Park for all instances of 
maintenance and insurance. Both of these steps were giant milestones in getting this park 
underway and were met with no opposition. It is a clear indication of the high level of 
interest in the success of this project by community members. 


To begin fundraising efforts, the Lin-Wood Skate Park Committee joined the Lincoln- 
Woodstock Friends of Recreation non-profit organization and was welcomed with open 
arms. The first fundraising goal is $130,000. Reaching that number will enable the full 
production of a 4,500 square foot concrete skate park fit for all abilities. It is a big goal, but 
quite attainable. In a short time, the committee has hosted a handful fundraising events to 
build awareness and raise funds. These efforts continue and the response from community 
members has been inspiring and encouraging. The next step is to begin researching grant 
opportunities through regional and national foundations. 


The outlook is positive and the commitment to this project is unwavering. Not only from the 
committee, but the members of these two small New Hampshire towns. 
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LINCOLN, NH - SAMPLE SKATEPARK CONCEPT DESIGN 4 


«m) SPOHN RANCH 
SKATEPARKS 


Design is a conceptual rendering 
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Lincoln-Woodstock Recreation Department 
Annual Report for 2014 


Program Highlights 


The Lincoln Woodstock Recreation Department strives to offer many diverse program choices to 
meet a broad range of interests like Senior Citizen Trips including the annual trips for Fall 
Foliage, the Fryeburg Fair, and Holiday Shopping; Youth programming including the After 
School Program, Elementary Open Gyms, Middle and High School Open Gyms, Youth Swim 
Lessons, Lego Club, Hershey Track & Field, T-ball, Softball, Baseball, Adventure Camp, Kanc 
Kamp, Fishing Derby, Challenger Soccer Camp, Golf Lessons, Outing Club, Youth Basketball, 
Kanc Pre-Ski Lessons, Kane Carvers Learn-2 -Turn Ski Lessons, Kanc Carvers Learn-2-Race 
Lessons, School Vacation Week Programs, Fall Youth Soccer, Softball Pitching, Open Gym, 
Indoor Soccer; Adult programming including the Adult Coed Pickup Basketball, Zumba, Adult 
Coed Softball, and Adult coed Soccer; and events for all ages including the Annual Memorial 
Golf Tournament, the Just For Kids Holiday Shopping event, the Memorial Day Yard Sale, and 
the Kanc-a-thon. 


Lincoln’s 250" 


2014 was the 250™ Anniversary for the Town of Lincoln, and we celebrated with 9 days of 
events! These included opening ceremonies, a Lumberjack/ Jill show, a community pancake 
breakfast, fireworks, a night hike, a history scavenger hunt, an incredible performance on the 
History of Lincoln at Jean’s Playhouse, Music in the gazebo with an ice cream social, a 
community movie night, a banquet dinner with the Lin-Wood Students reading their winning 
essays and poems about what Lincoln means to them, a Community Block Party, a 5k, a parade 
and closing ceremonies including firing of the ceremonial cannon. What a celebration it was! 
Thank you to all who sponsored events, hosted events, volunteered and attended this once in a 
lifetime opportunity, your contribution was greatly appreciated! 


New in 2014 


Father Roger Bilodeau Community Center Building — The Community Center kitchen was 
remodeled, including new cabinets, new countertops, new flooring, a new grease trap, and a new 
coat of paint on the walls; The new community garden held a community build day in the spring, 
and opened for planting this year; the boiler system received much needed repairs; a new phone 
system was purchased and a copier is being leased and both are working well for the LWRD 
Staff at the Community Center. 
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Recreation Department (Cont.) 


The Kanc Recreation Ski & Recreation Area — The “Kanc” improvements for this year 
included: new swings, chains, and swing hangers for the Kanc playground; a new home plate and 
a new pitcher’s mound plate for the Kanc ball field; new springs were installed on the garage 
door; a new snow machine was purchased for the Kanc Ski Slope; the groomer received a new 
windshield; and the Kanc. Rec. Area received a new hot water heater and a new area propane 
heater. 


Lincoln-Woodstock Community Ball Field — The field was hydro seeded and fertilized this 
year. The concession stand/ storage building locks on the men’s and women’s bathroom doors 
were replaced with safer versions. 


Lin-Wood Food Pantry — The Community members and businesses generously supported the 
Lin-Wood Food Pantry in 2014! Some of our more generous donors were: Pemi Valley Church, 
White Mountain Bagel, Purple Tomato, Hobo Railroad, Price Chopper, Refit Dance Class, The 
Parrot Head Club, The Whale’s Tale, Cub Scouts, Daisy Scouts, The Chamber of Commerce 
Dinner, Coolidge Home Owners Association, Rotary Club, Planet Aid, and many other local 
businesses and residents that donate to the Food Pantry throughout the year! 


Lincoln-Woodstock Friends of Recreation — 2014 officers: President- Danielle Avery; Vice- 
President,-Melissa Sabourn; Treasurer — Tammy Ham; Secretary — Rebecca Manning. This 
group coordinates and staff many fundraising and non-fundraising events throughout the year. 
Fundraising events include: the Memorial Day Yard Sale, and the Kanc-a-thon. The non- 
fundraising “community pride” events include: Memorial Golf Tournament, and the Just for 
Kids Holiday Shopping event. Each event benefits the Lincoln-Woodstock community. If you 
are interested in becoming involved with the Friends of Recreation, check out their website at: 


http://lincolnwoodstockfriendsofrec.weebly.com/. 


If you would like to find out more about the Lincoln-Woodstock Recreation Department please 
visit http://www.lincolnnh.org/government/recreation/index.htm or 


http://lincolnwoodstockfriendsofrec.weebly.com/ and LIKE US on FACEBOOK 


http://www.facebook.com/pages/Lincoln-Woodstock-Recreation-Department or for current 
updates on fun activities going on right here in town email communitycenter@lincolnnh.org to 


get on our email list. 
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Recreation Department (Cont.) 


Special Thanks 


LWRD has been described as a great value to the community. Our office is able to provide so 
much at such a low cost due in large part to the commitment from our Friends of Recreation 
committee, our numerous dedicated volunteers, community organizations and businesses who 
support us financially as well with many hours of volunteerism. On behalf of the Lincoln- 
Woodstock Recreation Department and the Town of Lincoln and Woodstock we sincerely thank 
all of you for your commitment to recreation and our community. Lincoln-Woodstock is a better 


place because of it! 


Respectfully Submitted, 


Tara Tower, CPRP 
LWRD Recreation Director 


Community Garden Build 


K-2 Kanc Carvers Team 


Senior Trip to Flag Hill Winery 
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Solid Waste Facility 
Annual Report 2014 


Well I can tell by the more than 100 ton increase in our C&D disposal this year that the economy must be doing 
better. Our users in both Towns disposed of 24% more construction and demolition this year than the previous 
year. The amount of MSW, or regular household trash stayed pretty consistent, as did the co-mingled or 
recyclables. The revenues for aluminum, newsprint and cardboard stayed flat, or a little below the normal range. 
Scrap steel was also on the down turn this year as far as revenues go. We had a good turnout for our Household 
Hazardous Waste Day in October, and we will be doing that again in 2016, so save your HHW in a safe place 
until then. We installed a Scale and implemented a .18 cent per pound fee for all TV’S that are disposed of at 
the Solid Waste Facility, allowing us to charge only what our vendors charge us to dispose of electronics. In 
response to the complaints about the burning of brush, we cleared an area and hired a portable grinding 
contractor to come in and grind up all the brush at one time this year. This eliminated having to burn any brush, 
and I am told that we are going to continue this way in the future. Although it cost more to burn brush, it 
certainly does not smoke up the valley that we all love for its pristine environment. I am always looking for new 
and better ways to improve our services and cost of disposal in order to run as efficiently as possible. If you 
have any suggestions, please do not hesitate to stop by. Jim, Russell and I are here to assist you in any way we 
can. All that we ask is that you continue to sort and recycle your waste in the manner that is requested in our 
recycling regulations that were approved by the Solid Waste Board. Because of your great efforts we 
continually receive great compliments about how clean and orderly the facility looks from guests that come in 
from out of town. I appreciate your hard work and attention to help us continue to keep the Solid Waste Facility 
looking neat and clean. 


[| Amount | Cost | Revenue | Cost Avoidance] 
[GoMingle [24am ——_*(S7325——«d(S 

papa Sn gM | 7207 (SO |S 
omen cap ere sie rimma |40) 124i |s40.285 0 | SOOT 
[Newsprint [alin _‘[80——=*éS2. 974 
[Cardboard [157m _|s0——*d 
[Aluminum Cans [9,900/Tbs__|80______[6039 
[Textiles _[smm_—‘(s0—S—=*S 


Cost avoidance by recycling is equal to the current disposal rate multiplied by the tons recycled. 


Respectfully submitted, 


AWN SR: 


Paul Beaudin, II 
Solid Waste Facility Manager 
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Tax Collector’s Annual Report 
For the Municipality of Lincoln Year Ending 2014 


DEBITS 
UNCOLLECTED TAXES Levy for Year PRIOR LEVIES 
BEG. OF YEAR* of this Report (PLEASE SPECIFY YEARS) 


#3110 $465,776.61 
#3180 
#3120 
#3185 
#3187 


#3189 


Resident Taxes 


Excavation Tax @ $.02/yd. 
Utility Charges 
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$37,416.00 
Other Tax or Charges Credit Balance** iy rae SS | 
TAXES COMMITTED THIS YEAR 


Resident Taxes ais] SA 

EE 
Yield Taxes 
ter Calpe 


OVERPAYMENT REFUNDS 
#3110 $1,283.00 
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$170.00 $1,066.00 


Yield Taxes 
$.02/yd. 
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Interest-LateTax | w3to0| _—_s.7az.e7|__giao7az5f | 
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Tax Collector’s Annual Report 
For the Municipality of Lincoln Year Ending 2014 (Cont.) 


CREDITS 
Levy for PRIOR LEVIES 
REMITTED TO TREASURER Year of (PLEASE SPECIFY YEARS) 


This Report [ROR 
Resident. Taxe ub NS 0S Sk | Loewen mae a a 
EERE es ee a ae ee 
Nets SPOR AGAR a TARO NE | 5. AG. G59'09| eal Woodend: | 
CT ae WERE Ba ee A 
exeawation Tasos Saiyan Miosanis| SNe Yai 1 mad 23 il 
Gh ee ee ee 
Conversion to Lien (principalonly) |_| $103,394.75) 
DISCOUNTS ALLOWED ReTire eRe 
ABATEMENTS MADE Ge Apsccatam|cyc) . Sell, |. MMOme) 
Pec nh an ee ae 


Yield Taxes jauanananme |) {roihise| 
Excavation Tax @ $.02/yd, ii eee a | aire Fon 
Utiity Charges as ae Ee 


CURRENT LEVY DEEDED $480.47 


UNCOLLECTED TAXES - END OF YEAR #1080 


Resident Tacs uoieey. Sa) PNmette| | It0.000,1ve | 
dare Usd Change manne) S earmman| — fea.cvo.ce| 
Yislditaxcet aN | FOLK I | 
ExcavationTax@$.ozyd. | 
UsttyChages 
Property Tax Credit Balance** 


Other Tax or Charges Credit Balance** 
TOTAL CREDITS $ 


MS-61 
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Tax Collector’s Annual Report 
For the Municipality of Lincoln Year Ending 2014 (Cont.) 


DEBITS 
Last Year's PRIOR LEVIES 
Levy (PLEASE SPECIFY YEARS) 


P2012 2011 | 2010-2003 
$55,685.46] _ $32,263.63] __ $20,384.42 


Unredeemed Liens Balance - Beg. Of Year 


Liens Executed During Fiscal Year 


$109,749.98 
Interest & Costs Collected 


(After Lien Execution) $2,323.64 $5,182.17 $10,339.03 $2,111.46 


TOTAL DEBITS $112,073.62 $60,867.63 $42,602.66 $22,495.88 


CREDITS 
Last Year's PRIOR LEVIES 
REMITTED TO TREASURER Levy (PLEASE SPECIFY YEARS) 


| 2012 | 2041 | 2010-2003 
$37,897.72 $30,747.81 $31,132.06 $11,043.95 


Interest & Costs Collected SS eee ee 
(After Lien Execution) $1,736.05 $5,221.10 $10,127.33 $2,181.46 


Redemptions 


hoy Wasi“ Rs | |S | Oa 
Abatements of UnredeemedLiens_ | $204.67] | 89,270.47 
Liens Deeded to Municipality | St.ton.ti] $1,275.45| _$1,343.27| 
Penn Ee ee ee | 
Balance - End of Year eee ee ee 

TOTAL CREDITS 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my 
belief it is true, correct and complete. 


TAX COLLECTOR'S SIGNATURE ( WA had EAD DATE 


MS-61 


38 


Town Clerk’s Report 
Annual Report 2014 


(unaudited) 


Cash on hand January 1, 2014 $ 250.00 
2014 Motor Vehicle Registrations $ 305,015.00 
2014 Dog Licenses Town of Lincoln $ 855.00 
State of New Hampshire Fees $ 486.50 

2014 Dog Late Fees & Fines $ 128.00 
2014 Vitals-Birth, Marr. & Death Town of Lincoln Fees $ 962.00 
State of New Hampshire Fees $ 1,868.00 

2014 UCC Filings $ 360.00 
2014 Misc. Fees-NSF, Copies, Postage, Wild Animal Fines, 250th plates $ 2,384.95 
TOTAL RECEIPTS §$ 312,309.45 

Remittances to Treasurer 

Cash on hand December 31, 2014 $ 250.00 
2014 Motor Vehicle Registrations $ 305,015.00 
2014 Dog Licenses Town of Lincoln Fees $ 855.00 
State of New Hampshire Fees $ 486.50 

2014 Dog Late Fees & Fines $ 128.00 
2014 Vitals-Birth, Marr. & Death Town of Lincoln Fees $ 962.00 
State of New Hampshire Fees $ 1,868.00 

2014 UCC Filings $ 360.00 
2014 Misc. Fees-NSF, Copies, Postage, Wild Animal Fines, 250th plates $ 2,384.95 
TOTAL RECEIPTS $ 312,309.45 

Respectfully Submitted, 


Susan Whitman 
Town Clerk 
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2014 Statement of Appropriations 


Taxes Assessed and Tax Rate 


Town Share of Rate: 
Appropriations 

Less: Revenues 

Less: Shared Revenues 
Add: Overlay 

Add: War Service Credits 


Net Town Appropriation 


Approved Town Tax Rate 


Local School Share of Rate: 


School Appropriations - Lincoln 
Less: State Education Taxes 
Less: Adequate Education Grant 
Net Local School Appropriation 


Approved Local School Tax Rate 


State Education Share of Rate: 


Equalized Valuation (no utilities) 
793,730,355 x 2.480 


Divided by Local Assessed Valuation 


(no utilities) 742,248,764 
Excess State Education Taxes 
to be Remitted to State 


Approved State School Tax Rate 


County Share of Rate: 
County Assessment 
Less: Shared Revenues 


Net County Appropriations 


Approved County Tax Rate 


TOTAL TAX RATE 


Commitment Analysis: 
Total Property Taxes Assessed 
Less: War Service Credits 
Total Property Tax Commitment 


Proof of Rate: 

State Education Tax (no utilities) 
All Other Taxes 

TOTAL 


PAPAHA HH 


AHA 


$ 


Pay 


AHA 


9,480,047 
4,593,225 
155,583 
44,500 
-$__ 5,086,905 
$ 6.63 
4,165,866 
1,968,451 
$__2,197,415_ 
$ 2.87 
$ 1,968,451 
$ 2.65 
AZO lila 
See 26271 14 
$ 1.65 
$ 13.80 
$ 10,514,882 
$ 44,500 
$ 10,470,382 


Net Assessed Valuation Tax Rate 
742,248,764 $ 2.65 
766,629,864 $ 11.15 


48% of Total Rate 


21% of Total Rate 


19% of Total Rate 


12% of Total Rate 


100% 
Assessment 
$ 1,968,451 
$ 8,546,431 
$ 10,514,882 


Treasurer’s Annual Report 
January 1, 2014 - December 31, 2014 


General Fund/Police Detail Distribution of Funds: 
Balance 1-1-2014 $ 3,271,472.98 
Received $ 13,734,893.57 Citizens Bank $ 3,828,283.76 
Disbursed $ (13,173,610.31) NH Public Deposit Investment Pool $ 4,472.48 
Balance 12-31-2014 $ 3,832,756.24 $ 3,832,756.24 


Sewer Tap Fee Account 


Balance 1-1-2014 $ 205,350.32 Citizens Bank $ (POH pn Oe Me 
Received $ 45,453.84 Bank of New Hampshire Si PI2:262-28 
Disbursed $ - NH Public Deposit Investment Pool $ 33,266.51 . 
Balance 12-31-2014 $ 250,804.16 $ 250,804.16 
Water Tap Fee Account 
Balance 1-1-2014 $ 172,922.53 
Received $ 101,683.85 Citizens Bank S75 101.510.83 
Disbursed $ - Bank of New Hampshire Spt 73,095.55 
Balance 12-31-2014 $ 274,606.38 $ 274,606.38 
Water Treatment Cell 
Balance 1-1-2014 $ 165,689.83 Citizens Bank $ 127,451.05 
Received $ 127,559.89 Bank of New Hampshire $ 95,589.86 
Disbursed $ - NH Public Deposit Investment Pool $ 70,208.81 
Balance 12-31-2014 $ 293,249.72 $ 293,249.72 
Lease/Escrow Account 
Balance 1-1-2014 $ 637.71 
Received $ 0.22 
Disbursed $ - Bank of New Hampshire $ 637.93 
Balance 12-31-2014 $ 637.93 $ 637.93 
Escrow 
Balance 01-01-2014 §$ 2,000.01 
Received $ 28,307.84 
Disbursed $ (15,140.67) Citizens Bank $ 15,167.18 
Balance 12-31-2014 $ 15,167.18 $ 15,167.18 
Total Cash 12-31-2014 $ 4,667,221.61 


Respectfully Submitted, 


Monty A Cora 


Wendy J. Tanner 
Town Treasurer 
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Treasurer’s December Balance Sheet 


December 31, 2014 

Bank Balances 

Citizens Bank - Investment $ 3,683,271.57 
Citizens Bank - General Fund $ 20,012.19 
Citizens Bank - Target $ 125,000.00 
Citizens Bank - Escrow $ 15,167.18 
Citizens Bank - Impact Fee (WTC) $ 127,451.05 
Citizens Bank - Water Tap $ 101,510.83 
Citizens Bank - Sewer Tap $ 45,275.37 
Bank of New Hampshire - Sewer Tap $ 172,262.28 
Bank of New Hampshire - Water Tap $ 173,095.55 
Bank of New Hampshire - Water Treatment Cell $ 95,589.86 
Bank of New Hampshire - Lease/Escrow $ 637.93 
NH Public Deposit Investment Pool-General $ 4,472.48 
NH Public Deposit Investment Water Treat Cell $ 70,208.81 
NH Public Deposit Investment Sewer Tap $ 33,266.51 
Fund Balances 

General Fund/Police Detail $ 3,832,756.24 
Sewer Tap Fee $ 250,804.16 
Water Tap Fee $ 274,606.38 
Water Treatment Cell $ 293,249.72 
Lease/Escrow $ 15,805.11 
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Respectfully 


Submitted by: 


Wendy J. Tanner 


Town of Lincoln 
Treasurer 


$ 4,667,221.61 


$ 4,667,221.61 


Account Name 


Trustees of the Trust Funds 
2014 Annual Report 
(Unaudited) 


Beginning 
Balance 


1/1/2014 


Deposits 


Withdrawals 


YTD Interest 


Balance 
12/31/2014 


Solid Waste Facility Improv. $ 35,164.35 | $ 
gE em nef coe yh en 


Fire Truck & Equipment 


$ 


91,599.03 


10,000.00 | $ 


6,149.21 | $ 3.45 | $ 


$ 


Revaluation 


$ 


14,204.00 | $ 


20,000.00 | $ 


39,018.59 


9,444.97 | $ 46 | $ 


82,162.52 


28,205.43 


6,000.00 : $ 
Ar 


Public Works Vehicles 


Police Dept. Equipment 


$ 
$ 


105,348.82 | $ 


37,200.00 | $ 


105,392.00 d $ 


37,164.52 


21,294.61 | $ 


ee OS ee 
Sewer System Rehab. $ 190,494.77 | $ 


Water System Rehab. 


$ 


392,274.11 


Road & Street Reconstruction 


$ 


157,472.07 | $ 


20,000.00 


$ 


41,296.83 


220,285.00 | $ 


528,052.83 | $ 


18,890.47 f $ 


391,909.08 


459,010.95 | $ 


Engineering & Planning 


$ 


10,209.14 | $ 


10,000.00 


Roland Dubois Settlement 


$ 


310,609.28 | $ 


41,295.60 


351,936.13 


Kanc Rec Area Equipment 


$ 


71,342.98 | $ 


32,000.00 


19,759.82 


83,589.52 


Memorial Park 


$ 


Cemetery Trust Fund 61,104.43 


$ 
Community Bldg Exp. Trust $ 2,805.12 
x csatt cake ob 


Cemetery Maint Exp Trust 


22,765.85 | $ 


Property & Bldg Maint. 


20,437.83 | $ 


2,350.00 


34,000.00 | $ 


100.49 


61,110.54 


2,805.35 


3,995.00 


21,123.06 


28,520.00 


Village Core 


Employee Separation 


33,703.36 


$9,871.88 


Library Technology 


1,302.22 | $ 


[is semcoacemeiarln ad 
$15,000.00 | $ 


33,706.77 


1,091.95 


23,780.96 


2,000.00 | $ 


2,548.00 | $ 0.13 | $ 


5,181.30 | $ 


7,000.00 


$0.62 | $ 


$ 1,557,285.64 | $ 1,208,182.95 


$ 741,785.47 | $ 


754.35 


12,181.82 


147.64 | $ 


2,023,830.76 


Respectfully Submitted, 


Trustees of the Trust Funds 


James Spanos, Lutz Wallem, Lori Wiggett 
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2014 Summary of Valuation 


Value of Land Only: 


Current Use $ 52,600 
Residential 154,932,050 
Commericail/Industrial 31,579,250 
Total Value of Taxable Land $ 186,563,900 


Value of Buildings Only: 


Residential $ 478,414,250 
Manufactured Housing 2,503,700 
Commericial/Industrial 77,451,114 
Total Value of Taxable Buildings $ 558,369,064 
Total Value of Publice Utilities $ 24,381,100 
Total Value Before Exemptions $ 769,314,064 
Less: Value of Elderly Exemptions (2,669,200) 
Less: Value of Blind Exemptions (15,000) 
Total Valuation on Which Tax Rate is Computed $ 766,629,864 
Less: Public Utilities (24,381,100) 
Net Valuation without utilities on which tax rate for state 
education tax is computed $ 742,248,764 


2014 Statement of Budgeted and Actual Revenues 


(unaudited) 


2014 BUDGET 2014 ACTUAL 


22.00| | 


191,225.00| | 


650.00] 
52,000.00 


—— 


39,318.03 


70,000.00 80,029.98 | 
27,898.00 28,143.03 
32,645.00 34,563.51 
Rail Road Fund 0.00 546.38 
School Resource Officer 48,110.00 33,034.59 
FEMA Management Costs 8,000.00 Teer daet al 
191,708.00 178,688.40 
114,184.00 116,020.29 

58,499.00 


: 13,763.65 
PD - Misc Income ; 7,576.56 
PD - Grant Revenue ; 0.00 
PD - Parking Tickets 
PD - Court Reimbursements : 825.36 
PD - False Alarms : 715.00 
PD - Copies of Reports : 960.00 
FD - Misc Income ! 100.00 
PW - Misc Income : 166.00 
SW - Recycling Rev i 15,259.74 
SW - Tipping } 26,343.66 
WT - Misc Inome : 3,825.00 
WT - Water Meter Equipment : 60.00 
RC - Misc Income ; 35.00 
RC - Ski Area Rev ft 19,103.00 
RC - Summer Camp ; 9,909.25 
RC - Adventure Campe l 6,730.00 
CB - Grafton Sr. 6,017.52 
CB - Child Care 11,366.00 11,369.28 
CB - After School 6,500.00 5,730.00 
CB - Misc Income 400.00 335.00 
LB - Equip User Fees 1,000.00 902.00 = 


Sale of Cemetery Lots 1,000.00 1,200.00 ea 
Sale of Town Propert ; 2,135.00 
Interest on Deposits t 301.48 
Insurance Reimbursement : 1.60 
Lease Town Prope 4 7,823.13 
Loon Mtn Donation Settlement 41,295.60! | 
250th Anniversa 26,333.03 


From Special Revenue Fund 25,000.00 


Proceeds of Bonds & Notes 270,000.00 270,000.00 


$ 1,534,774.00 | $ 1,643,341.22 


45 


2014 Detailed Statement of Payments 


GENERAL GOVERNMENT 


Executive 

Payroll 
Public Officials Payroll 
Payroll Overtime 
Telephone 
Dues, Travel & Conferences 
Contracted Services 
Materials & Supplies 

Subtotal Executive 


Tax Collector/Town Clerk 
Payroll 
Payroll Officials 
Payroll Deputy Clerk 
Dues, Travel & Conferences 
Contracted Services 
Materials & Supplies 
Subtotal Elections 


Elections 
Payroll-Elections 
Contracted Services 
Materials & Supplies 

Subtotal Elections 


Legal Expenses 
Subtotal Legal Expenses 


Personnel Administration 
HealthTrust Health Insurance 
Health/Dental Insurance Union 
Life Insurance 
Disability Insurance 
Dental Plan Employee 
FICA Tax Expense 
Medicare Tax Expense 
Pension Contribution-Police 
Pension Contribution-Others 
Unemployment Compensation 
Workers' Compensation 
Performance Bonus 

Subtotal Personnel Administration 


(unaudited) 


2014 
Budgeted 


171,417.00 
24,716.00 


6,712.00 
13,985.00 
89,533.00 
14,000.00 


$ 320,363.00 


21,091.00 
21,091.00 
16,068.00 
955.00 
11,251.00 
2,957.00 


$ 73,413.00 


1,960.00 
360.00 
725.00 


$ 3,045.00 


80,000.00 


$ 80,000.00 


185,000.00 
138,000.00 
7,400.00 
12,700.00 
8,200.00 
74,000.00 
26,000.00 
145,000.00 
128,000.00 
5,339.00 
27,195.00 
5,000.00 


$ 761,834.00 


2014 
Expended 


175,056.97 
24,095.76 
447.47 
4,959.51 
15,363.83 
89,830.69 
16,669.45 


326,423.68 


21,496.33 
21,496.21 
6,801.32 
564.39 
8,669.97 
1,293.40 
60,321.62 


2,042.80 
230.31 
526.59 

2,799.70 


192,564.89 
192,564.89 


178,052.76 
146,826.66 
12,279.41 
11,300.46 
7,936.25 
76,994.99 
26,190.42 
125,106.22 
98,135.48 
5,339.00 


688,161.65 


$ 


$ 


$ 


$ 


(Over) 
Under 
Budget 


(3,639.97) 
620.24 
(447.47) 
1,752.49 
(1,378.83) 
(297.69) 
2,669.45 
(6,060.68) 


(405.33) 

(405.21) 
9,266.68 
390.61 
2,581.03 
1,663.60 
13,091.38 


(82.80) 
129.69 
198.41 
245.30 


$ (112,564.89) 
(112,564.89) 


6,947.24 
(8,826.66) 
(4,879.41) 

1,399.54 

263.75 
(2,994.99) 
(190.42) 

19,893.78 

29,864.52 

27,195.00 

5,000.00 

73,672.35 


2014 Detailed Statement of Payments 


GENERAL GOVERNMENT (Continued) 


Planning 

Payroll 
Recording Secretary 
Payroll Overtime 
Training/Expenses 
Dues, Travel & Conferences 
Contracted Services 
Materials & Supplies 

Subtotal Planning 


Town Building 
Contracted Services 
Electricity 
Heating Oil 
Materials & Supplies 
Building & Property Maintenance 
Subtotal Town Building 


Cemetery 
Payroll 
Payroll Overtime 
Materials & Supplies 
Fuel - Equipment & Vehicles 
Equipment 
Subtotal Cemetery 


Insurances 
Property Liability 
Subtotal Insurances 


Discounts-Abatements-Refunds 


Total General Government 
PUBLIC SAFETY 


Police 

Payroll 
Payroll-Part Time 
Payroll - Overtime 
Payroll-Overtime Holidays 
Grant Expenditures 
Telephone 
Dues, Training, Travel & Conferences 
Contracted Services 
Materials & Supplies 
Vehicles- Fuel & Maint. 
Uniforms & Personal Equipment 
Dispatch Console & Radio Bal. (Encumber) 
Equipment 

Subtotal Police 


(unaudited) 


2014 
Budgeted 


53,560.00 
3,000.00 


1,300.00 
3,900.00 
9,500.00 
1,300.00 


$ 72,560.00 


800.00 
17,000.00 
5,000.00 
4,500.00 
41,225.00 


$ 68,525.00 


6,825.00 


5,000.00 
600.00 
700.00 


$ 13,125.00 


43,614.00 


$ 43,614.00 


$ 1,436,479.00 


731,258.00 
24,774.00 
30,000.00 
15,000.00 
10,000.00 
10,000.00 
12,006.00 
70,964.00 

6,500.00 
29,000.00 
8,200.00 


9,000.00 


$ 956,702.00 
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2014 
Expended 


62,444.86 
2,032.50 
1,960.34 
2,366.96 
3,171.07 

13,548.41 

833.61 

86,957.75 


3,039.00 
18,905.51 
4,784.54 
5,007.52 
31,577.65 
63,314.22 


7,122.36 
695.76 
1,918.62 
585.89 
970.09 
11,292.72 


42,385.00 
42,385.00 


5,680.51 


1,479,901.74 


720,853.58 
29,262.86 
20,449.97 
22,064.84 

6,070.00 
10,609.96 
15,549.66 
66,347.56 

6,705.95 
31,323.14 

6,022.98 

450.00 

8,831.76 

944,542.26 


(Over) 
Under 
Budget 


(8,884.86) 
967.50 
(1,960.34) 
(1,066.96) 

128.93 
(4,048.41) 
466.39 

$ (14,397.75) 


(2,239.00) 
(1,905.51) 

215.46 

(507.52) 

9,647.35 

$ 5,210.78 


(297.36) 

(695.76) 
3,081.38 
14.11 


(270.09) 
$ 1,832.28 


1,229.00 
$ 1,229.00 


$ (5,680.51) 


$ (43,422.74) 


10,404.42 
(4,488.86) 
9,550.03 
(7,064.84) 
3,930.00 

(609.96) 
(3,543.66) 
4,616.44 
(205.95) 
(2,323.14) 
2,177.02 
(450.00) 

168.24 

$ 12,159.74 


2014 Detailed Statement of Payments 


(unaudited) 
(Over) 
2014 2014 Under 
Budgeted Expended Budget 
PUBLIC SAFETY (Continued) 
Fire 
Payroll 41,753.00 50,762.55 (9,009.55) 
Telephone 1,750.00 1,670.16 79.84 
Employment Training/Expense 5,900.00 3,285.69 2,614.31 
Dues/Travel/Conference 1,000.00 25.00 975.00 
Contracted Services 22,950.00 4,927.27 18,022.73 
Electricity 1,500.00 1,544.87 (44.87) 
Heating Fuel 5,600.00 4,738.74 861.26 
Materials & Supplies 1,800.00 2,084.58 (284.58) 
Fuel - Vehicles & Equipment 2,525.00 3,058.99 (533.99) 
Equipment 24,800.00 29,475.38 (4,675.38) 
Fire Details & Equipment 2,000.00 0.00 2,000.00 
Subtotal Fire $ 111,578.00 101,573.23 $ 10,004.77 
Emergency Management 
Payroll 2,600.00 2,600.00 0.00 
Employment Training & Expenses 1,000.00 344.00 656.00 
Contracted Services 3,000.00 3,112.85 (112.85) 
Materials & Supplies 1,200.00 1,221.95 (21.95) 
Equipment 1,000.00 847.86 152.14 
Subtotal Civil Defense $ 8,800.00 8,126.66 $ 673.34 
TOTAL PUBLIC SAFETY $ 1,077,080.00 1,054,242.15 $ 22,837.85 
HIGHWAYS & STREETS 
Public Works 
Payroll 175,052.00 182,439.14 (7,387.14) 
Payrol Overtime 13,500.00 12,799.71 700.29 
Telephone 3,500.00 4,027.92 (527.92) 
Dues, Travel & Conferences 300.00 75.00 225.00 
Contracted Services 7,600.00 9,101.30 (1,501.30) 
Electricity 3,000.00 OU daily 484.23 
Heating Fuel 6,390.00 6,909.17 (519.17) 
Materials & Supplies 11,000.00 11,346.48 (346.48) 
Equipment (Lights on Bridge) 9,000.00 7,702.41 1,297.59 
Fuel - Equipment & Vehicles 19,288.00 19,298.82 (10.82) 
Sand & Salt 21,000.00 23,344.97 (2,344.97) 
Equipment 8,600.00 21,130.50 (12,536.35) 
Uniforms 3,000.00 2,635.11 364.89 
General Repairs - Equipment 40,000.00 21,867.69 18,132.31 
Subtotal Public Works $ 321,230.00 325,199.84 $ (3,969.84) 
Street Lights 44,000.00 44,932.09 (932.09) 
Subtotal Street Lights $ 44,000.00 44,932.09 $ (932.09) 
TOTAL HIGHWAYS & STREETS $ 365,230.00 370,131.93 $ (4,901.93) 


2014 Detailed Statement of Payments 


(unaudited) 
(Over) 
2014 2014 Under 
Budgeted Expended Budget 
SANITATION 
Solid Waste 
Payroll 126,711.00 127,675.95 (964.95) 
Payroll - Part-Time 3,500.00 4,069.50 (569.50) 
Telephone & Alarms 1,500.00 1,392.28 107.72 
Dues, Travel & Conferences 600.00 450.00 150.00 
Contracted Services 180,608.00 164,722.79 40, G00se1 
Electricity 3,500.00 Sewn! (212574) 
Materials & Supplies 3,000.00 1,592.00 1,408.00 
General Repairs & Equipment 1,000.00 - 1,000.00 
Vehicles & Equipment 11,000.00 4,917.44 6,082.56 
Uniforms 1,500.00 132076 172.24 
Grant - 
Subtotal Solid Waste 332,919.00 $ 309,860.43 $ 23,058.57 
Sewer 
Contracted Services 199,050.00 193,269.71 5,780.29 
Electricity 5,800.00 7,031.69 (1,231.69) 
Materials & Supplies 0.00 491.32 (491.32) 
Equipment 0.00 1,489.04 (1,489.04) 
General Repairs & Equipment 10,000.00 12;15 26 -2,151.26 
Subtotal Sewer 214,850.00 $ 214,433.02 $ 416.98 
TOTAL SANITATION 547,769.00 $ 524,293.45 $ 23,475.55 
WATER DISTRIBUTION & TREATMENT 
Payroll 53,028.00 53,501.02 (473.02) 
Payroll Overtime 9,000.00 8,163.54 836.46 
Telephone & Alarms 4,200.00 4,843.93 (643.93) 
Employment Training & Expenses 600.00 704.00 (104.00) 
Dues, Travel & Conferences 1,700.00 559.00 1,141.00 
Contracted Services 35,000.00 36,216:57 (1,216.57) 
Electricity 115,000.00 113,510.88 1,489.12 
Heating Fuel 23,000.00 23,002.29 (2.29) 
Materials & Supplies 3,000.00 3,344.07 (344.07) 
Chemicals 41,000.00 42,998.41 (1,998.41) 
Equipment - 9,076.38 (9,076.38) 
Uniforms 500.00 717.50 (217.50) 
Powers Gernerator (Encumber) - 1,547.00 (1,547.00) 
General Repairs & Equipment 20,000.00 27,834.19 (7,834.19) 
U.S.G.S. Monitoring 8,000.00 7,650.00 350.00 
Subtotal Water 314,028.00 $ 333,668.78 $ (19,640.78) 
TOTAL WATER DIST. & TREATMENT 314,028.00 $ 333,668.78 $ (19,640.78) 
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2014 Detailed Statement of Payments 


(unaudited) 
(Over) 
2014 2014 Under 
Budgeted Expended Budget 
HEALTH & WELFARE 
Health Appropriations O/ad.W0 57,115.00 - 
Subtotal Health Appropriations 57,115.00 $ 57,115.00 $ - 
Welfare 
Rent Assistance 23,000.00 TALIwO 15,826.65 
Food/Medical/Etc. 1,500.00 338.10 1,161.90 
Electricity 3,000.00 1,281.05 1,718.95 
Heat 3,000.00 660.65 2,339.35 
NHGCAP-Annual Hosting Fee 100.00 - 100.00 
Subtotal Welfare 30,600.00 $ 9,453.15 $ 21,146.85 
TOTAL HEALTH & WELFARE 87,715.00 $ 66,568.15 $ 21,146.85 
CULTURE & RECREATION 
Recreation 
Payroll 128,010.00 125,182.17 2,827.83 
Payroll-Overtime - 920.84 (920.84) 
Telephone 1,500.00 1,248.94 251.06 
Dues, Travel & Conferences 4,184.00 3,965.46 218.54 
Contracted Services 21,545.00 18,872.88 2,672A2 
Electricity 9,400.00 12,000.00 (3,105.85) 
Materials & Supplies 8,800.00 6,395.37 2,404.63 
Fuel - Equipment & Vehicles 9,700.00 9,674.09 25.91 
Propane 1,500.00 1,700.54 (200.54) 
Equipment 5,650.00 6,141.49 (491.49) 
TOL- Parks & Patriotic (Rec) 5,700.00 4,305.02 1,394.98 
General Repairs & Equipment 5,000.00 3,784.57 1,215.43 
Subtotal Recreation 200,989.00 $ 194,697.22 $ 6,291.78 
Community Center 
Payroll 57,597.00 52,952.41 4,644.59 
Payroll-Overtime 0.00 0.00 0.00 
Telephone 2,400.00 2.02.20 147.75 
Contracted Services 1,986.00 2,025.88 (39.88) 
Electricity 10,800.00 12,017.42 (1,217.42) 
Heating Fuel 11,500.00 fe oun (1,056.13) 
Materials/Supplies 3,400.00 3,840.39 (440.39) 
Propane 800.00 812.90 (12.90) 
Bldg/Prop Maint. 9,000.00 10,540.70 (1,540.70) 
Subtotal Community Center 97,483.00 $ 96,998.08 $ 484.92 
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2014 Detailed Statement of Payments 


(unaudited) 
(Over) 
2014 2014 Under 
Budgeted Expended Budget 
CULTURE & RECREATION (Continued) 
Library 
Payroll 68,905.00 68,872.23 OZ. 
Payroll-Overtime - . - 
Print Materials 5,300.00 SW OF per 22.79 
Telephone 1,400.00 1,147.73 252.27 
Employee Training & Expenses 1,050.00 806.00 244.00 
Building Maintenance 3,000.00 2,894.39 105.61 
Speakers & Programs 400.00 400.00 - 
Contracted Services 7,010.00 6,955.98 54.02 
Electricity 4,300.00 4,252.03 47.97 
Heating Fuel 3,000.00 Alor 224.33 
Materials & Supplies 2,400.00 2,139.24 260.76 
Serials 1,300.00 1,199.90 100.10 
Audio and Visual 1,200.00 1,157.02 42.98 
Technology - - - 
Subtotal Library $ 99,265.00 97,877.40 1,387.60 
Patriotic Purposes 36,900.00 31,269.94 5,630.06 
Subtotal Patriotic Purposes $ 36,900.00 31,269.94 5,630.06 
TOTAL CULTURE & RECREATION $ 434,637.00 420,842.64 13,794.36 
DEBT SERVICE 
Principal Bonds & Notes 463,075.00 448,000.00 15,075.00 
Interest Bonds & Notes 139,779.00 154,853.20 (15,074.20) 
Interest Tax Anticipation Notes 1.00 - 1.00 
SUBTOTAL DEBT SERVICE $ 602,855.00 602,853.20 1.80 
Capital Appropriations 
Police Dept Vehicles 37,000.00 36,767.30 232.70 
Dispatch Console & Radios (Encumber) 60,000.00 60,000.00 0.00 
CB Kitchen 40,000.00 40,000.00 0.00 
River Intake Rebuild 270,000.00 277,800.11 (7,800.11) 
River Intake Rebuild Retainage (Encumber) 0.00 4,204.00 (4,204.00) 
Bunker Lane Levee Engineering 7,500.00 7,370.00 130.00 
Subtotal Capital Appropriations $ 414,500.00 426,141.41 (11,641.41) 
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2014 Detailed Statement of Payments 


(unaudited) 
(Over) 
2014 2014 Under 
Budgeted Expended Budget 
Capital Reserves 
Revaluation 20,000.00 20,000.00 - 
Commuity Building - - - 
PW Vehicle 37,200.00 37,200.00 - 
FD Truck/Equipment - - - 
Sewer Rehab. 219,000.00 219,000.00 - 
Water Rehab. 226,000.00 226,000.00 - 
Police Equipment 20,000.00 20,000.00 - 
Roads & Streets 496,000.00 496,000.00 - 
Library Technology 2,000.00 2,000.00 - 
Solid Waste Improvements 10,000.00 10,000.00 - 
Roland Dubois Settlement 41,296.00 41,295.60 0.40 
Kanc Rec Equipment 32,000.00 32,000.00 - 
CB Expandable Trust - ~ - 
Engineering & Planning 10,000.00 10,000.00 - 
Prop/Building Maint 34,000.00 34,000.00 - 
Cemetery Expandable Trust Fund 2,350.00 2,350.00 - 
Library Building 7,000.00 7,000.00 - 
Employee Separation 15,000.00 15,000.00 - 
Subtotal Capital Reserves $ 1,171,846.00 $ 1,171,845.60 $ 0.40 
TOTAL CAPITAL OUTLAY $ 1,586,346.00 $ 1,597,987.01 $ (11,641.01) 
SUBTOTAL BUDGET $ 6,452,139.00 $ 6,450,489.05 $ 1,649.95 
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Town of Lincoln 
Town Meeting Minutes 
March 11, 2014 


The Annual Town Meeting, of the inhabitants of the Town of Lincoln, in the County of 
Grafton and State of New Hampshire, qualified to vote in town affairs, was held in the Lin-Wood 
Public School on Tuesday, March 11, 2014. Moderator Robert Wetherell called the meeting to 
order at 8:00 am. Carol Riley made a motion to dispense with the reading of the entire warrant 
until 7:30 o’clock in the evening. Charlene Boyle seconded the motion. Vote was in the 
affirmative — unanimous. Robert declared the polls open. Voting closed at seven o’clock in the 
evening. 


ARTICLE 1. To choose Executive Councilor for the State of New Hampshire and all necessary Town 
Officers for the year ensuing as follows: Selectman, Town Clerk, Moderator, Budget Committee 
Members, Library Trustees, Cemetery Trustee, and Trustee of Trust Funds. 


ARTICLE 2. Shall the Town adopt the provisions of RSA 466:30-A which make it unlawful for any dog 
to run at large, except when accompanied by the owner or custodian, and when used for hunting, herding, 
supervised competition and exhibition or training for such? 


Election results of Articles 1 - 2 are as follows: 


For Executive Councilor for the State of New Hampshire 
Michael J. Cryans — 60 votes 
Joseph D. Kenney — 98 votes 


For Selectman — Three-year term 
O.J. Robinson — 122 votes 
Edwin A. Peterson — 19 votes 
Taylor Beaudin (write in) 14 votes 


Town Clerk — Three-year term 
Susan Whitman — 161 votes 


Moderator — Two-year term 
Robert J. Wetherell — 152 votes 


Budget Committee — Three-year term 
Edwin A. Peterson — 82 votes 
Beverly Hall — 120 votes 
Susan Chenard (write in) 8 votes 


Budget Committee — Two-year term 
Herbert W. Gardner — 126 votes 


Budget Committee — One-year term 
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Library Trustee — Three-year term 
Joseph J. Bujeaud — 156 votes 


Library Trustee — One-year term 


Cemetery Trustee — Three-year term 
William M. Conn — 139 votes 


Trustee of Trust Funds — One-year term 


ARTICLE 2: Shall the Town adopt the provisions of RSA 466:30-A which make it unlawful for any 
dog to run at large, except when accompanied by the owner or custodian, and when used for hunting, 
herding, supervised competition and exhibition or training for such? 


Yes — 127 No—36 _ Article 2: Passed 


RESULTS OF THE TOWN BUSINESS MEETING 
7:30 O’clock in the evening, March 11, 2014 


Moderator Robert Wetherell called the Official 2014 Town Meeting to order at 7:30 pm. 
Robert welcomed everyone and informed residents of the significance of Town Meeting Day. 
Moderator Wetherell wished everyone a Happy 250" Anniversary, and informed all that they 
could find information in the Town Report about the fantastic events and celebrations in store for 
this summer. Moderator Wetherell extended appreciation and thanks to the Linwood Public 
School faculty and staff for accommodating us today. He then reminded all present of the 
Lincoln Woodstock Public School District meeting to be held on March 20, 2014 at the Lin- 
Wood Elementary School. Moderator Wetherell informed residents that the polls will open at 
2pm and close at 6pm, and the official School Business Meeting will commence at 7 pm. 
Moderator Wetherell then continued to reiterate to the voters that they are the decision makers, 
and this is not a public forum but rather a legislative body. He encouraged residents to ask 
questions and welcomed all comments, reminding all voters they must be registered to cast votes. 


Moderator Wetherell continued on and reviewed the Moderator Rules of Procedure for 
the town meeting: 


e All cellular phones should be turned to silent. 

e Each participant will treat every other participant with due respect and courtesy. 
The moderator will not allow personal attacks or inappropriate language. 

e Anyone wishing to address the meeting will use a microphone and first be 
recognized by the moderator. Speakers will begin by stating his or her name. 
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e All other speakers will be considered out of order. Non-voters may speak with 
permission. 

e Speaking will be limited to three minutes each including a warning at one minute 
remaining. (Time to be determined by moderator.) All new speakers who desire to 
speak will be giving a chance to do so before one is given a second opportunity on 
the same issue. 

e Each Article needs a motion and a second in order to discuss it. 

Only one amendment to a motion will be allowed on the floor at any one time. No 
amendment to an amendment will be allowed; such proposals will be dealt with as 
subsequent amendments after the first amendment has been voted upon. All 
amendments will be submitted 1n writing to the moderator. The subject of the 
original article must be addressed in the amendment and it cannot be a negative 
amendment. 

e The moderator can be overruled by majority of the meeting. 

State statutes do govern legal procedures not listed here. 


The Pledge of Allegiance was then recited by all. 


Moderator Wetherell informed all voters that the polls did not close until 7pm which means 
the results are not tallied yet. We did swear in an assistant moderator and assistant town clerk so 
they are tallying as we get underway with tonight’s meeting. The results of today’s voting will be 
announced as soon as they become available. 


ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of One Million Two Hundred 
Thousand ($1,200,000) to rebuild the East Branch Pemigewasset River Granite Block Levee originally 
constructed in 1960, and to authorize the issuance of not more than One Million Two Hundred Thousand 
($1,200,000) of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) 
and to authorize the municipal officials to issue and negotiate such bonds or notes and to determine the 
rate of interest thereon. The selectmen recommend this appropriation. The budget committee recommends 
this appropriation. (2/3 ballot vote required). 


Motion made by: O.J. Robinson 
Seconded by: Patricia McTeague 
After a presentation and lengthy discussion Article 3 was voted on by secret ballot. 
Polls remained open for one hour. 
Article 3 failed to pass 
Yes—38 No-29 


ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of Four Hundred Twenty Five 
Thousand ($425,000) to rebuild the River Intake located at the East Branch of the Pemigewasset River, 
and to authorize the issuance of not more than Four Hundred Twenty Five Thousand ($425,000) of bonds 
or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the 
municipal officials to issue and negotiate such bonds or notes and to determine the rate of interest thereon. 


55 


The selectmen recommend this appropriation. The budget committee recommends this appropriation. (2/3 
ballot vote required 


Motion made by: O.J. Robinson 
Seconded by: Tamra Ham 
O.J. Robinson made a motion to amend amount of Article 4 to read $270,000. 
Amended amount Motion made by: Paula Strickon 
Seconded by: Randy Thomas 
Amended amount of $270,000 passed by voice vote unanimously 
After a brief discussion Article 4 with amended amount of $270,000 
was voted on by secret ballot. Polls remained opened for one hour, 
Article 4 passed 
Yes—52 No- 13 


ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of Three Million 
($3,000,000) for rebuilding of the Loon Mountain Bridge, with Two Million One Hundred Fifty Thousand 
($2,150,000) of said sum to come from FEMA Public Assistance and Hazard Mitigation grant programs, 
Six Hundred Thousand ($600,000) of said sum to come from the New Hampshire Department of 
Transportation State Aid Bridge grant program, and the remaining Two Hundred Fifty Thousand 
($250,000) of said sum to come from taxation. This is to be a non-lapsing appropriation, valid for a period 
of five years. The above monies is in addition to the monies raised in Article 4 at the March 13, 2012 
Town Meeting. The total appropriated funding will be Nine Million ($9,000,000). The Budget 

Committee and Selectmen recommend this appropriation. 


Motion made by: Paul Beaudin 
Seconded by: Paula Strickon 
After explanation and discussion 
Article 5 passed by voice vote unanimously 


ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of Seven Thousand Five 
Hundred ($7,500) for the East Branch Pemigewasset River Granite Block Levee engineering, with the 
said sum to be raised through taxation. The Budget Committee and Selectmen recommend this 
appropriation. 
O.J. Robinson made Motion to lay Article 6 on table 
Seconded by: Patricia McTeague 
Article 6 motion to lay the article on table passed by voice vote unanimously 


After all articles were voted on O.J. Robinson made a motion 
to put Article 6 back on the table. 
Seconded by: Randall Thomas 
Article 6 passed by voice vote with some opposition 


ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of Forty Thousand ($40,000) 
for improvements to the Community Building kitchen with the said sum to be raised through taxation. 
The Budget Committee and Selectmen recommend this appropriation. 


56 


Motion made by: Ivan Strickon 
Seconded by: Paula Strickon 
Paul Beaudin made a motion to amend amount of Article 7 to read $10,000. 
Seconded by: Edmond Gionet 
After discussion amended amount of $10,000 failed to pass 
Article 7 passed by voice vote as written with some opposition 


ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of Sixty Thousand ($60,000) 
for a new dispatch console, with the said sum to be raised through taxation. The Budget Committee and 
Selectmen recommend this appropriation. 


Motion made by: O.J. Robinson 
Seconded by: Tamra Ham 
Article 8 passed by voice vote with some opposition 


ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of Four Million Eight 
Hundred Forty Eight Thousand Seven Hundred Ninety Seven ($4,848,797) for the purposes of General 
Government; Public Safety; Highways; Sanitation; Water Treatment; Health, Welfare, Culture and 


Recreation; and Long and Short Term Debt including Interest, for the ensuing year, exclusive of all 
special and individual warrant articles. The Budget Committee and Selectmen recommend this 


appropriation. 
Motion made by: Tamra Ham 
Seconded by: Ivan Strickon 
O.J. Robinson made a motion to amend amount of Article 9 to read $4,857,797. 
Seconded by: Patricia McTeague 
Amended amount passed with some opposition 
Article 9 passed unanimously by voice vote as amended 


ARTICLE 10. To see if the Town will vote to approve the cost items included in the collective bargaining 
agreement reached between the Town and the Police Union which calls for the following increases in 
salaries and benefits at the current staffing level: 


Fiscal Year Estimated Increase 
2014 (9 Months) $ 6.00 
2015 $13,299.00 
2016 $17,831.00 
2017 (3 Months) $ 5,020.00 


And further to raise and appropriate the sum of Six ($6) for the current fiscal year, such sum representing 
the additional costs attributable to the increase in salaries and benefits required by the new agreement 
over those that would be paid at current staffing levels. The Budget Committee and Selectmen 
recommend this appropriation. 
Motion made by: Ivan Strickon 
Seconded by: Tamra Ham 


Article 10 passed by voice vote with no discussion but some opposition 
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Patricia McTeague expressed the Board of Selectmen’s appreciation to the Police Union and 
Teamsters on the negotiation process. All are delighted to have a new contract. 


ARTICLE 11. To see if the Town will vote to raise and appropriate Ten Thousand ($10,000) into the 
Solid Waste Facility Improvements Capital Reserve Fund (created in 1999.) The Budget Committee 


and Selectmen recommend this appropriation. 


Motion made by: Tamra Ham 
Seconded by: Edmond Gionet 
No discussion 
Article 11 passed by voice vote unanimously 


ARTICLE 12. To see if the Town will vote to raise and appropriate Twenty Thousand ($20,000) into the 
Revaluation Capital Reserve Fund (created in 1984, amended in 2008.) The Budget Committee and 
Selectmen recommend this appropriation. 


Motion made by: Ivan Strickon 
Seconded by: Beverly Hall 
No discussion 
Article 12 passed by voice vote unanimously 


ARTICLE 13. To see if the Town will vote to raise and appropriate Thirty Seven Thousand Two Hundred 


($37,200) into the Public Works Vehicle and Equipment Capital Reserve Fund (created in 1990, 
amended in 2008.) The Budget Committee and Selectmen recommend this appropriation. 


Motion made by: Paula Strickon 
Seconded by: Ivan Strickon 
No discussion 
Article 13 passed by voice vote unanimously 


ARTICLE 14. To see if the Town will vote to raise and appropriate Twenty Thousand ($20,000) into the 
Police Department Equipment Capital Reserve Fund (created in 1995.) The Budget Committee and 
Selectmen recommend this appropriation. 


Motion made by: Tamra Ham 
Seconded by: David Thompson 
No discussion 
Article 14 passed by voice vote unanimously 


ARTICLE 15. To see if the Town will vote to raise and appropriate Two Hundred Nineteen Thousand 
($219,000) into the Sewer System Rehabilitation Capital Reserve Fund (created in 1995). The Budget 
Committee and Selectmen recommend this appropriation. 


Motion made by: Ivan Strickon 
Seconded by: David Thompson 
Article 15 passed by voice vote unanimously with no discussion 
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ARTICLE 16. To see if the Town will vote to raise and appropriate Two Hundred Twenty Six Thousand 
($226,000) into the Water System Rehabilitation Capital Reserve Fund (created in 1995). The Budget 
Committee and Selectmen recommend this appropriation. 


Motion made by: Paula Strickon 
Seconded by: David Thompson 
No discussion 
Article 16 passed by voice vote unanimously 


ARTICLE 17. To see if the Town will vote to raise and appropriate Four Hundred Ninety Six Thousand 


($496,000) into the Road and Street Reconstruction Capital Reserve Fund (created in 1994). The 
Budget Committee and Selectmen recommend this appropriation. 


Motion made by: Beverly Hall 
Seconded by: Tamra Ham 
Some discussion 
Article 17 passed by voice vote unanimously 


ARTICLE 18. To see if the Town will vote to raise and appropriate Forty Thousand Eight Hundred 


($40,800) into the Roland Dubois Settlement Wastewater Capital Reserve Fund (created in 2004). 
This amount is to come from the Town's general fund. This amount represents the amount to be accepted 


from Loon Mountain Recreation Corp., with no amount to be raised by taxation. The Budget Committee 
and Selectmen recommend this appropriation. 


(Note: The Roland Dubois settlement calls for additional payments of approximately $37,000 per year for 
1 additional year, and it is the Selectmen's intent to insert additional articles each year. The Selectmen 
were appointed as agents in 2004 to expend this fund for capital improvements to the Town's sewage 
treatment required by the Clean Water Act.) 


Motion made by: O.J. Robinson 
Seconded by: Patricia McTeague 


O.J. Robinson made the following motion to amend the amount to read $41,295.60 


Motion made by: O.J. Robinson 
Seconded by: Tamra Ham 
Some discussion 
Article 18 passed by voice vote unanimously as amended 


ARTICLE 19. To see if the Town will vote to raise and appropriate Thirty Two Thousand ($32,000) into 


the Kancamagus Recreational Area Equipment Capital Reserve Fund _ (created in 2005).The Budget 
Committee and Selectmen recommend this appropriation. 


Motion made by: Ivan Strickon 
Seconded by: Paula Strickon 
Article 19 passed by voice vote unanimously with some discussion 


59 


ARTICLE 20. To see if the Town will vote to raise and appropriate Two Thousand Three Hundred Fifty 


($2,350) into the Town Cemetery Maintenance Expendable Trust Fund (created in 2006). Said sum to 
come from 2013 fund balance. This represents the amount paid to the Town in cemetery fees during 
Fiscal Year 2013. The Budget Committee and Selectmen recommend this appropriation. 


Motion made by: Ivan Strickon 
Seconded by: Beverly Hall 
No discussion 
Article 20 passed by voice vote unanimously 


ARTICLE 21. To see if the Town will vote to raise and appropriate Two Thousand ($2,000) into the 
Library Technology Capital Reserve Fund (created in 1997). The Budget Committee and Selectmen 
recommend this appropriation. 


Motion made by: David Thompson 
Seconded by: Beverly Hall 
No discussion 
Article 21 passed by voice vote unanimously 


ARTICLE 22. To see if the Town will vote to raise and appropriate Seven Thousand ($7,000) into the 
Library Building Capital Reserve Fund (created in 1991). The Budget Committee and Selectmen 
recommend this appropriation. 
Motion made by: Edmond Gionet 
Seconded by: Ivan Strickon 
Article 22 passed by voice vote with some opposition 


ARTICLE 23. To see if the Town will vote to raise and appropriate Fifteen Thousand ($15,000) into the 


Employee Separation Expendable Trust Fund (created in 2010). The 
Budget Committee and Selectmen recommend this appropriation. 


Motion made by: Tamra Ham 
Seconded by: Paula Strickon 
No discussion 
Article 23 passed by voice vote unanimously 


ARTICLE 24. To see if the Town will vote to raise and appropriate Ten Thousand ($10,000) into the 
Engineering & Planning Trust Fund (created in 1997). The Budget Committee and Selectmen 
recommend this appropriation. 


Motion made by: Beverly Hall 
Seconded by: David Thompson 
No discussion 
Article 24 passed by voice vote unanimously 
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ARTICLE 25. To see if the Town will vote to raise and appropriate Thirty Four Thousand ($34,000) into 
the Property and Building Maintenance Expendable Trust (created in 2007). The Budget Committee 


and Selectmen recommend this appropriation. 


Motion made by: David Thompson 
Seconded by: Beverly Hall 
No discussion 
Article 25 passed by voice vote unanimously 


ARTICLE 26. To see if the Town will vote to raise and appropriate the sum of Thirty Seven Thousand 
($37,000) for the purpose of purchasing a replacement cruiser of said sum Twenty Five Thousand 
($25,000) to come from Police Detail Special Revenue Fund and Twelve Thousand ($12,000) from 
taxation. The Budget Committee and Selectmen recommend this Appropriation 


Motion made by: Paula Strickon 
Seconded by: David Thompson 
No discussion 
Article 26 passed by voice vote unanimously 


ARTICLE 27. To see if the Town will vote to raise and appropriate Eight Thousand ($8,000) for 
purposes of FEMA Management Costs. This appropriation is to be offset by reimbursement from FEMA 
Public Assistance. The Budget Committee and Selectmen recommend this appropriation. 


Motion made by: Ivan Strickon 
Seconded by: David Thompson 
No discussion 
Article 27 passed by voice vote unanimously 


ARTICLE 28. To see if the Town will vote to raise and appropriate Twenty Seven Thousand Eight 
Hundred Ninety Eight ($27,898) for purposes allowed under the State of New Hampshire Highway Block 
Grant Program. This appropriation is to be offset by revenue from the State of New Hampshire Highway 
Block Grant Program to the extent that it is available. The Budget Committee and Selectmen recommend 
this appropriation 
Motion made by: David Thompson 
Seconded by: O.J. Robinson 
No discussion 
Article 28 passed by voice vote unanimously 


ARTICLE 29. To see what potential uses the Town would propose for a portion of the Kanc Recreation 
Property located on the west side of Forest Ridge Road (Map 116 Lot 043) or to see whether the Town 
would recommend that the Board of Selectmen take steps to sell this piece of land. This is a non-binding 
vote. 


Article 29 had no official vote. Selectmen wanted to hear the views of the voters on this article. 
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ARTICLE 30. To transact any other business that may legally come before the meeting. 


Edmond Gionet informed the Board of Selectmen that in 1973, he and Selectman David Mayhew 
composed a Dog Ordinance that was subsequently approved at a public hearing. Mr. Gionet questioned 
how the Dog Ordinance voted on today, could override the previous ordinance approved in 1973? 
Chairman Robinson explained that a second Dog Ordinance was established at a later date whose content 
was written incorrectly, stating: “The Town has the right to kill a dog that has been impounded and not 
claimed after 24 hours...”” Chairman Robinson informed Mr. Gionet that the previous Dog Ordinance 
became null and void with the passing of the updated proposed Dog Ordinance at a Public Hearing two 
weeks ago. 

J.J. Bujeaud stated, in January the town lost the business of the Innisfree Book Store that had been 
conducting business in Lincoln since 1985. It is Mr. Bujeaud’s hope that the town will take a long look at 
the Lincoln Millfront Plaza, and try to revitalize it and attract new business. 

Tara Tower congratulated the Selectmen, Brook Rose and Jane Leslie on a job well done for the 
250" Anniversary Town Report. Tara mentioned pages 3 and 4 display the listing of preliminary events 
scheduled for the 250" Anniversary Celebration, and informed the Board that beginning on March 31* bi- 
weekly meetings will be held at the library if anyone is interested in scheduling an event or a sponsorship. 
Information is provided on the Lincoln Town website. The 250" Anniversary Commemorative License 
Plate is available for purchase at Lincoln Town Hall or at the Library. 

Chairman Robinson reminded everyone present, not to forget the Linwood School District 
meeting on Thursday, March 20, 2014. 


Edmond Gionet made a motion to dissolve the 2014 Town Meeting 
Seconded by: Dave Thompson 


The Lincoln Town Meeting dissolved at 10:17pm. 
I hereby certify that the above return of the Annual Lincoln Town Meeting of March 11, 2014 is 
true and correct to the best of my knowledge. 


Respectfully submitted, 


Susan Whitman, Town Clerk 


62 


° 


~ NOTES ~ 
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Warrant and Budget 
Town of 
Lincoln, New Hampshire 
Annual Town Meeting 


2015 


Town of Lincoln 
New Hampshire 


Warrant and Budget 
FAQS) 


To the inhabitants of the Town of Lincoln, in the County of Grafton, and State of New Hampshire, who are 
qualified to vote in Town affairs: You are hereby notified to meet at the Lin- Wood Public School, in said Lincoln 
on Tuesday, the Tenth (10") day of March, next at 10:00 am until 6:00 pm for the casting of ballots; and at 7:30 
pm on the same day to act upon the following articles: (The polls will not close earlier than six o'clock in the 
evening.) 


ARTICLES ONE (01) THROUGH TWENTY THREE (23) WILL APPEAR ON THE OFFICIAL 
BALLOT AND WILL BE VOTED ON FROM 10:00 AM UNTIL 6:00 PM. ARTICLES TWENTY FOUR 
(24) TO FORTY NINE (49) WILL BE TAKEN UP DURING THE BUSINESS MEETING BEGINNING 
AT 7:30 PM. 


Article 01: Election of Town Officers 


To choose all necessary Town Officers for the year ensuing as follows: Selectman, Budget Committee Members, 
Library Trustees, Cemetery Trustee, and Trustee of Trust Funds. 


Article 02: Amend Storm Water Management Ordinance 


Are you in favor of the adoption of Amendment No 1 as proposed by the planning board for the town's land use plan 
ordinance as follows: To see if the Town will vote to adopt the Stormwater Management Ordinance, the principal goal 
being that development shall have no negative impact on water quality or runoff or groundwater recharge. (Full text 
is available for review at the Town Clerk’s Office prior to March 10th, 2015, and at the polling place on voting day); 


Also to amend the Land Use Plan Ordinance as follows so as to reference the Stormwater Management Ordinance 
in the relevant sections; 

¢ Article VI, Section B, Paragraph 4, Lot and Lot Coverage Requirements and Standards and Dimensional Chart 

* Article VI, Section C, Paragraph 3, Specific Cluster Development Regulations subparagraph D. 

* Article VI, Section E, Shoreland Protection District, Paragraph 5, Erosion and Sedimentation Control, subparagraph 
a. 

* Article VI, Section F, Planned Phased Development, Paragraph 4 Master Plan Requirements, subparagraph f. 

* Article VI-A, Telecommunications Equipment and Facilities, Section H, Paragraph 4 Additional Requirements, 
subparagraph (iv). 

¢ Article VI-A, Telecommunications Equipment and Facilities, Section | Permit Procedures, Paragraph 3 Factors 
Considered in Decisions, subparagraph (iv). (Recommended by the Planning Board) 


[| Yes [| No 


Article 03: Amend Article V Parking & Off Street Loading 


Are you in favor of the adoption of Amendment No. 2 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article V, Section A Parking and Off Street Loading, 
Paragraph 2 of the Land Use Plan Ordinance by reducing the required minimum size of a parking space from two 
hundred (200) square feet to one hundred seventy (170) square feet. (Recommended by the Planning Board) 


[] Yes [] No 
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Article 04: Amend Section K "Retaining Walls" 


Are you in favor of the adoption of Amendment No. 3 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article V of the Land Use Plan Ordinance by adding a 
section K “Retaining Walls” requiring retaining walls that exceed four (4) feet in height shall comply with the NH State 
Building Code which requires them to be designed by a NH licensed structural engineer. The town will need a set of 
engineered stamped “as built” plans of the walls. The engineer shall certify that the walls have been constructed in 
accord with the State Building Code and the plans submitted in order to receive a Land Use Compliance Certificate. 
(Recommended by the Planning Board) 


L] Yes C] No 


Article 05: Amend Article VI-A Telecommunications Equipment 


Are you in favor of the adoption of Amendment No. 4 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article VI-A, Telecommunications Equipment and 
Facilities, Section F of the Land Use Plan Ordinance by increasing the allowable size of storage buildings from 100 to 
300 square feet, by increasing the allowable parking areas from 200 to 500 square feet, and removing the sentence, 
“Any other structure or large parking area is permitted only as allowed by otherwise applicable provisions of this 
ordinance.” (Recommended by the Planning Board) 


pal Yes [| No 


Article 06: Amend Article VI District & District Regulations 


Are you in favor of the adoption of Amendment No. 5 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article VI, District and District Regulations, Section B 
District Regulations, Paragraph 2, Land Use Schedule Dimensional Chart of the Land Use Plan Ordinance by 
changing the * to superscript numbers. (Recommended by the Planning Board) 


[J Yes (at No 


Article 07: Amend Rezoning Three lots 


Are you in favor of the adoption of Amendment No. 6 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article VI (District and District Regulations) Section A 


(Districts) of the Land Use Plan Ordinance by rezoning the following three lots from General Residential (GR) District 
to General Use (GU) District: 


* Tax Map 110, Lot 007 (40 Towle Road) 

* Tax Map 110, Lot 014 (#LO Connector Road) 
¢ Tax Map 110, Lot 015 (177 Connector Road) 
(Recommended by the Planning Board) 


[] Yes [] No 


Article 08: Amend Sign Regulations - Prohibited Signs 


Are you in favor of the adoption of Amendment No. 7 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 8, 
Non-Conforming Signs of the Land Use Plan Ordinance by setting a deadline for bringing all signs into compliance 


with the sign section of the ordinance by January 1, 2017, or seek a special exception from the ZBA. (Recommended 
by the Planning Board) 


[J Yes [ ] No 


Article 09: Amend Sign Regulations - Non Conforming Sign 


Are you in favor of the adoption of Amendment No. 8 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 8, 
Non-Conforming Signs of the Land Use Plan Ordinance by setting a deadline for bringing all signs into compliance 
with the sign section of the ordinance by January 1, 2017, or seek a special exception from the ZBA. (Recommended 
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by the Planning Board) 


[| Yes [| No 


Article 10: Amend Sign Regulations - Portable Signs 


Are you in favor of the adoption of Amendment No. 9 as proposed by the planning board for the town’s land use plan 
ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 9, 
General Provisions, subparagraph b Number of Signs, of the Land Use Plan Ordinance by removing Portable Signs 
from maximum allowed aggregate square footage count of signs. (Recommended by the Planning Board) 


[ ] Yes B No 


Article 11: Amend Sign Regulations - Quality Requirement 


Are you in favor of the adoption of Amendment No. 10 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 


9, General Provisions, subparagraph c, Materials of the Land Use Plan Ordinance by — added a “quality” 
requirement. (Recommended by the Planning Board) 


[| Yes [| No 
Article 12: Amend Sign Regulations - Banners 


Are you in favor of the adoption of Amendment No. 11 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph c, Banners of the Land Use Plan Ordinance by removing 
banners as an allowed “permanent” sign and banners are allowed only as part of the signage allowed for temporary 
events under subparagraph gg, Temporary Signs. (Recommended by the Planning Board) 


[| Yes [] No 


Article 13: Amend Sign Regulations - Directional Signs to be free standing or wall signs in all Zones 


Are you in favor of the adoption of Amendment No. 12 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph e Directional Signs of the Land Use Plan Ordinance by allowing 


directional signs to be free standing or wall signs in all zones — no longer excluded from resort properties in the 
General Use (GU) zone. (Recommended by the Planning Board) 


[| Yes [| No 


Article 14: Amend Sign Regulations - Directional Sign Tourist Attractions same as Resort Property 


Are you in favor of the adoption of Amendment No. 13 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph e - Directional signs for Tourist Attractions of the Land Use Plan 


Ordinance by making the restrictions the same as for Resort Property in the GU Zone. (Recommended by the 
Planning Board) 


[| Yes [| No 


Article 15: Amend Sign Regulations - Electronic Message Boards 


Are you in favor of the adoption of Amendment No. 14 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph f Electronic Message Boards of the Land Use Plan Ordinance 
by allowing Light Emitting Diodes (LED) signs for static displays to allow for gas prices, movie titles or similar 
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: 


information to be displayed. (Recommended by the Planning Board) 


[] Yes [] No 


Article 16: Amend Sign Regulations - Informational Signs 


Are you in favor of the adoption of Amendment No. 15 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph | Informational Signs, sub-subparagraph a) and e) Informational 
Signs of the Land Use Plan Ordinance by removing the height restrictions for informational signs within resorts and 
tourist attractions. (Recommended by the Planning Board) 


[] Yes [] No 


Article 17: Amend Sign Regulations - Internally Illuminated 


Are you in favor of the adoption of Amendment No. 16 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph m Internally Illuminated Sign of the Land Use Plan Ordinance 


by allowing one internally illuminated sign per business in the Village Center (VC) Zone. (Recommended by the 
Planning Board) 


a Yes [] No 


Article 18: Amend Sign Regulations — Off-Premise Signs 


Are you in favor of the adoption of Amendment No. 17 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph q Off Premise Sign of the Land Use Plan Ordinance by 
prohibiting Off Premise Signs except for: 

¢ Businesses located where an onsite sign would not be visible from main roads are allowed one off-premise sign by 
special exception with the ZBA determining whether business is not visible from main roads. 

* Tourist attractions allowed one off-premise sign by Special Exception from ZBA. 

¢ By Special Exception from ZBA per Article VIII. 

(Recommended by the Planning Board) 


[] Yes [] No 


Article 19: Amend Sign Regulations - Portable Signs 


Are you in favor of the adoption of Amendment No. 18 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph s Portable Signs of the Land Use Plan Ordinance — also known 
as “sandwich board signs” — by allowing portable signs to be placed not to obstruct, but close enough to the business 
to make sense as determined by Planning Board. (Recommended by the Planning Board) 


[| Yes [| No 


Article 20: Amend Sign Regulations - Wall Lettering/Wall Graphics 


Are you in favor of the adoption of Amendment No. 19 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph cc Wall Lettering/Wall Graphics of the Land Use Plan 
Ordinance by reducing the allowable size of Wall Lettering/Wall Graphics from 20% to 10% of wall area not to 
exceed 150 square feet (versus 300 square feet). (Recommended by the Planning Board) 


[] Yes [] No 
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Article 21: Amend Sign Regulations - Wall Signs 


Are you in favor of the adoption of Amendment No. 20 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph dd Wall Sign of the Land Use Plan Ordinance by reducing the 
allowable size of Wall Sign from 20% to 10% of wall area not to exceed 150 square feet (versus 300 square feet). 
(Recommended by the Planning Board) 


[ ] Yes [| No 


Article 22: Amend Sign Regulations - Classification & Standards 


Are you in favor of the adoption of Amendment No. 21 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph ff Ancillary Signs (e.g., drive-through menus, directories, signs 
that identify doorways, entrances, prohibitions) of the Land Use Plan Ordinance by allowing these signs without a 
permit and not counting these signs towards the total number of signs allowed by a business. (Recommended by the 
Planning Board) 


[| Yes [| No 


Article 23: Amend Sign Regulations - Temporary Signs 


Are you in favor of the adoption of Amendment No. 22 as proposed by the planning board for the town’s land use 
plan ordinance as follows: To see if the Town will vote to amend Article VI-B, Sign Regulations, Section E, Paragraph 
10, Sign Classification and Standards, subparagraph gg Temporary Signs of the Land Use Plan Ordinance by 
allowing Temporary Signs in the form of banners, feather flags and inflatables to be allowed for a period of thirty days 
at a time depicting a specific event or purpose and will be allowed only be used four times per year for any one 
business. (Recommended by the Planning Board) 


[| Yes [| No 


Article 24: Bond-East Branch Pemi River Levee 


To see if the Town will vote to raise and appropriate the sum of One Million Six Hundred Thousand ($1,600,000) to 
rebuild the East Branch Pemigewasset River Granite Block Levee originally constructed in 1960, and to authorize the 
issuance of not more than One Million Six Hundred Thousand ($1,600,000) of bonds or notes in accordance with the 
provisions of the Municipal Finance Act (RSA 33);to authorize the selectmen to apply for, obtain and accept federal, 
state or other aid, if any, which may be available for said project and to comply with all laws applicable to said 
project; to authorize the selectmen to issue, negotiate, sell and deliver such bonds or notes and to determine the rate 
of interest thereon and the maturity and other terms thereof; and to authorize the selectmen to take any other action 
or to pass any other vote relative thereto. The selectmen and the budget committee recommend this appropriation. 
(2/3 ballot vote required) 


bai Yes [ ] No 

Article 25: Bond Legal Fees 
To see if the Town will vote to raise appropriate Sixteen Thousand ($16,000) to cover the cost of Legal and Bond 
fees associated with obtaining the bond or notes for the rebuild of the East Branch Pemigewasset River Granite 


Block Levee. The selectmen and budget committee recommends this appropriation. If article three (3) does not pass, 
this article is void. 


[] Yes L] No 
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Article 26: Operating Budget 
To see if the Town will vote to raise and appropriate the sum of Five Million Three Hundred Eight Thousand One 
Hundred Thirteen ($5,308,113) for the purposes of General Government; Public Safety; Highways; Sanitation; Water 
Treatment; Health, Welfare, Culture and Recreation; and Long and Short Term Debt including Interest, for the 


ensuing year, exclusive of all special and individual warrant articles. The Budget Committee recommends this 
appropriation, Selectmen do not. (Majority vote required) 


Ra Yes [ | No 

Article 27: Change purpose of CR acct. Engineering & Planning 
To see if the Town would change the purpose of capital reserve account Engineering and Planning from “for the 
purpose of CAD software, training and equipment, traffic studies, master plan updates, topographic studies and 
plans, water facilities plans and mapping” to “for the purpose of traffic studies, master plan updates, topographic 


studies and plans, water, sewer, drainage and infrastructure.” 
Selectmen designated as agents. (2/3 vote required) 


[] Yes [] No 


Article 28: CR-Engineering & Planning 


To see if the Town will vote to raise and appropriate Five Thousand ($5,000) into the Engineering & Planning Trust 
Fund (created in 1997). The Budget Committee and Selectmen recommend this appropriation. 


le Yes [] No 


Article 29: CR-Solid Waste 


To see if the Town will vote to raise and appropriate Ten Thousand ($10,000) into the Solid Waste Facility 


Improvements Capital Reserve Fund (created in 1999.) The Budget Committee and Selectmen recommend this 
appropriation. 


[| Yes [] No 


Article 30: CR-Public Works Vehicle & Equipment 


To see if the Town will vote to raise and appropriate Twelve Thousand ($12,000) into the Public Works Vehicle and 
Equipment Capital Reserve Fund (created in 1990, amended in 2008.) The Budget Committee and Selectmen 
recommend this appropriation. 


[] Yes B No 


Article 31: CR-Revaluation 


To see if the Town will vote to raise and appropriate Twenty Thousand ($20,000) into the Revaluation Capital 
Reserve Fund (created in 1984, amended in 2008.) The Budget Committee and Selectmen recommend this 
appropriation. 


E Yes [| No 
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Article 32: CR-Police Department Equipment 


To see if the Town will vote to raise and appropriate Twenty Thousand ($20,000) into the Police Department 
Equipment Capital Reserve Fund (created in 1995.) The Budget Committee and Selectmen recommend this 
appropriation. 


[] Yes fa] No 


Article 33: Sewer System Rehabilitation 


To see if the Town will vote to raise and appropriate Sixty Six Thousand ($66,000) into the Sewer System 


Rehabilitation Capital Reserve Fund (created in 1995). The Budget Committee and Selectmen recommend this 
appropriation 


[] Yes ‘Sino 


Article 34: CR-Water System Rehabilitation 


To see if the Town will vote to raise and appropriate Five Hundred Seventy Three Thousand ($573,000) into the 
Water System Rehabilitation Capital Reserve Fund (created in 1995). The Budget Committee and Selectmen 
recommend this appropriation. 


[] Yes [ ] No 


Article 35: CR-Roads & Streets Reconstruction 
To see if the Town will vote to raise and appropriate Three Hundred Eighty Eight Thousand ($388,000) into the Road 


and Street Reconstruction Capital Reserve Fund (created in 1994). The Budget Committee and Selectmen 
recommend this appropriation. 


[| Yes [| No 


Article 36: CR-Roland Dubois Settlement 


To see if the Town will vote to raise and appropriate Forty One Thousand ($41,000) into the Roland Dubois 
Settlement Wastewater Capital Reserve Fund (created in 2004). This amount is to come from the Town's general 
fund. This amount represents the amount to be accepted from Loon Mountain Recreation Corp., with no amount to 
be raised by taxation. The Budget Committee and Selectmen recommend this appropriation. 


(Note: The Roland Dubois settlement calls for additional payments of approximately $37,000 per year for 1 additional 


year, and it is the Selectmen's intent to insert additional articles each year. The Selectmen were appointed as agents 


in 2004 to expend this fund for capital improvements to the Town's sewage treatment required by the Clean Water 
Act.) 


[| Yes [| No 


Article 37: CR-Kanc Rec Area Equipment 


To see if the Town will vote to raise and appropriate Fifteen Thousand ($15,000) into the Kancamagus Recreational 
Area Equipment Capital Reserve Fund (created in 2005).The Budget Committee and Selectmen recommend this 
appropriation. 


[| Yes [| No 


fp: 


Article 38: CR-Cemetery Maintenance Expendable Trust 


To see if the Town will vote to raise and appropriate Ten Thousand ($10,000) into the Town Cemetery Maintenance 
Expendable Trust Fund (created in 2006). The Budget Committee and Selectmen recommend this appropriation. 


[| Yes [| No 


Article 39: CR-Cemetery Maintenance Expendable Trust 
To see if the Town will vote to raise and appropriate Two Thousand Six Hundred Fifty ($2,650) into the Town 
Cemetery Maintenance Expendable Trust Fund (created in 2006). Said sum to come from 2014 unassigned fund 


balance. This represents the amount paid to the Town in cemetery fees during Fiscal Year 2014. No amount to be 
raised from taxation. The Budget Committee and Selectmen recommend this appropriation. 


a Yes fe} No 


Article 40: CR-Property & Building Maintenance 
To see if the Town will vote to raise and appropriate Twenty Three Thousand ($23,000) into the Property and 


Building Maintenance Expendable Trust (created in 2007). The Budget Committee and Selectmen recommend this 
appropriation. 


[] Yes [| No 


Article 41: CR-Fire Truck 


To see if the Town will vote to raise and appropriate One Hundred Thousand($100,000) into the Fire Truck and 
Equipment Capital Reserve Fund (created in 1989.) The Budget Committee and Selectmen recommend this 
appropriation. 


[| Yes i] No 


Article 42: CR-Employee Separation 


To see if the Town will vote to raise and appropriate Thirty Five Thousand ($35,000) into the Employee Separation 
Expendable Trust Fund (created in 2010). The Budget Committee and Selectmen recommend this appropriation 


[| Yes [| No 


Article 43: CR-Library Technology 


To see if the Town will vote to raise and appropriate Four Thousand ($4,000) into the Library Technology Capital 
Reserve Fund (created in 1997). The Budget Committee and Selectmen recommend this appropriation. 


fie) Yes [| No 
Article 44: CR-Library Building 


To see if the Town will vote to raise and appropriate Seven Thousand ($7,000) into the Library Building Capital 
Reserve Fund (created in 1991). The Budget Committee and Selectmen recommend this appropriation. 


[J Yes [] No 
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Article 45: Highway Block Grant Program 


To see if the Town will vote to raise and appropriate Twenty Eight Thousand One Hundred Thirty Eight ($28,138) for 
purposes allowed under the State of New Hampshire Highway Block Grant Program. This appropriation is to be 
offset by revenue from the State of New Hampshire Highway Block Grant Program to the extent that it is available. 
The Budget Committee and Selectmen recommend this appropriation 


[| Yes [| No 


Article 46: Update Hazard Mitigation Plan 


To see if the Town will vote to raise and appropriate the sum of Eight Thousand ($8,000) for the purpose to update 
the Town of Lincoln’s Hazard Mitigation Plan with Six Thousand Dollars ($6,000) to come from a Homeland Security 
Emergency Management grant. The Budget Committee and Selectmen recommend this appropriation. (Majority 
Vote Required) 


[] Yes e)seeNo 


Article 47: Purchase Police Cruiser 


To see if the Town will vote to raise and appropriate the sum of Thirty Nine Thousand ($39,000) for the purpose of 
purchasing a replacement cruiser. The Budget Committee and Selectmen recommend this Appropriation 


[] Yes [] No 


Article 48: Adopt Solar Exemption 


Shall the Town vote to adopt a Solar Exemption in accordance with RSA 72:62 for exemption from the assessed 
value for persons owning real property which is equipped with a solar energy system as defined in RSA 72:61. The 
amount of the exemption is to be equal to the annual assessed value for such system. (By petition) 


[] Yes [] No 


Article 49: Transact any other business 


To transact any other business that may legally come before the meeting. 


[| ves [] No 


Given under our hands, February 16, 2015 - 


We certify and attest that on or before Sanna 18, 2015, we will ay a true and attested copy of the within Warrant at 
the place of meeting, and like copies at Town Hall, Lincoln Post Office, Town of Lincoln Library, Town of Lincoln 
Website, and delivered the oe to the Town Clerk. 


aes \)Printed Name si So | oe i Position *~ oe 


ee. Gis 
Ok Ses ne aaa! 
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New Hampshire 


Department of 
Revenue Administration 


ENTITY'S INFORMATION (@) 
. copes es ern: 


erent nennis ms 


$8,330,901 


$145,933 


icine eee 


49,532 : 


m Allowable Approp iations Vote 


eee 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 . 


Fax: (603) 230-5947 
http://www.tevenue.nh.gov/mun-prop/ 
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2014 Inventory of Town Property 


Map/Lot Description Acres Land Value Bldg. Value Total Value 
103-005000-BG-00000 Boyce Brook Pumping Station 0.000 10,900 10,900 
105-020000-00-00000 Route 3 Salt Shed 0.830 66,900 25,900 92,800 
105-001000-00-00000 Land near I-93 0.170 5,900 5,900 
109-011000-00-00000 Public Works Garage 6.050 193,500 126,100 319,600 
109-012000-00-00000 Land Old Airport Road 6.400 143,200 143,200 
109-017000-00-00000 Connector Road 2.640 64,200 64,200 
109-018000-00-00000 Salem Way Lot #2 0.470 98,500 98,500 
109-019000-00-00000 Salem Way Lot #4 0.360 96,600 96,600 
109-023000-00-00000 Salem Way Lot #5 0.500 99,000 99,000 
109-022000-00-00000 Salem Way Lot #7 0.370 96,800 96,800 
109-021000-00-00000 Salem Way Lot #8 0.420 97,600 97,600 
110-022000-00-00000 Salem Way Lot #9 0.620 100,900 100,900 
110-023000-00-00000 Salem Way Lot #10 0.340 96,200 96,200 
110-016000-00-00000 Pollard Road 0.240 75,400 15,900 91,300 
110-021000-00-00000 Connector Road 0.230 70,500 70,500 
112-008000-00-00000 Main Street (land only) 1.150 147,900 147,900 
112-009000-00-00000 Solid Waste Facility 18.750 336,200 175,700 511,900 
112-011000-00-00000 Sewer Treatment Facility 20.000 291,100 4,394,000 4,685,100 
113-045000-00-00000 Pollard Road 3.600 123,600 123,600 
113-046000-00-00000 Mansion Hill Drive 0.120 63,200 63,200 
113-051000-00-00000 Pollard Road 2.400 115,200 115,200 
113-054000-00-00000 Community Center 6.640 162,000 533,000 695,000 
113-156000-00-00000 Lincoln Public Library 0.090 64,300 429,400 493,700 
116-043000-00-00000 Kancamagus Rec. Area 28.080 442,400 201,300 643,700 
116-043000-00-00001 Kancamagus Rec. Area Annex 0.850 136,600 136,600 
118-001000-00-00000 Lincoln Town Hall 1.300 118,300 1,227,000 1,345,300 
118-055000-00-00000 Lincoln Fire Station 0.690 83,300 430,200 513,500 
118-058000-00-00000 Church Street (land only) 0.100 66,300 2,500 68,800 
118-046000-BG-00000 Main Street Gazebo 0.470 1,800 1,800 
122-005000-00-00000 Main Street - Lady's Bathtub 0.620 74,800 74,800 
122-007000-BG-00000 River Intake Building 0.000 31,800 31,800 
124-065000-00-00000 Kancamagus Highway 16.000 231,500 231,500 
124-066000-BG-00000 Water TreatmentPlant 0.000 700,800 700,800 
129-062000-00-00000 Clearbrook #2E 0.000 52,500 52,500 
129-061000-00-00000 Clearbrook #2W 0.000 52,500 52,500 


Total $ 3,761,900 $ 8,411,300 $12,173,200 
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2014 Payroll by Department 


(un-audited) 


Employee's Name 


CEMETERY 
Lynch, John 
Lehouillier, Gene 


ELECTIONS 
Boyle, Charlene . 
Haynes, Nina 
Kuplin, Laurel 


EXECUTIVE & OFFICIALS 
Burbank, Alfred 
Donahue, Nikki 

Ham, Tamra* 

Jones, Helen 

Leslie, Jane 
McTeague, R. Patricia 
Rineer, Cindy 
Robinson, Orrin J. 
Rose, Brook 

Tanner, Wendy 
Wetherell, Robert 
Whitman, Susan M. 

* Includes Recreation 


WATER DEPARTMENT 

Beaudin, David W.* 

Welch, Joshua 

*Includes OT Water & Public Works 


LIBRARY 
Horne, Sharon 
Peltier, Janet** 
Riley, Carol** 
Sennott, Emily 
Wishart, Patricia 


**Includes Supervisor of Checklist Wages 


PLANNING & ZONING OFFICE 
Bont, Carole 


SOLID WASTE FACILITY 
Beaudin, Paul J. II 
Christenson, Scot 

Clark, Russell 

Conn, James 

Doran, Thomas 

Pierce Jr., Roy 

Pierce Sr., Roy 


DEPARTMENT OF PUBLIC WORKS 
Dovholuk, David* 

Hart, Daryl J. 

Nicoll, Andrew M. 

Willey, William M. 

*Includes Recreation Wages 


FIRE DEPARTMENT 
Beard, Ronald R. 
Bureau, Ashlee 
Camacho, Victoria 
Dauphine, Clifton 
Dutilly, Matthew 
Dutilly, William 
Emerson, Ronald W. 
Fairbrother, Ryan 
Formalarie, Andrew 


Ff AA 


PH 


PRP AHF HHH FH HF HF HF 


Hf ARPA HHH 


PAPA HAH HF HF 


PAA HH 


APPA HH HHH HH 


Regular Wages 


422.54 
6,478.02 


425.00 
300.00 
315.00 


78,683.65 
952.50 
6,188.77 
50,222.83 
36,403.37 
6,121.92 
6,746.25 
6,121.92 
14,309.09 
11,902.50 
600.00 
44,297.97 


47,506.38 
6,480.00 


4,361.70 
3,467.26 
45,428.27 
15,984.00 
261.00 


57,411.54 


56,652.76 
1,248.00 
32,266.40 
35,891.60 
88.00 
1,270.50 
1,463.00 


37,266.11 
39,168.42 
42,885.27 
75,689.06 


17,202.90 
162.00 
3,090.00 
2,294.00 
2,850.00 
3,630.00 
975.00 
3,195.00 
850.00 
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$ 


Overtime Wages 


10,451.10 


1,960.34 


2,574.42 
4,285.19 
5,011.89 


FA Hf7 


PAH HHA HK PA “7 PRAHA FHF HHHHHFA HH AAPA HF 


f 


PAPA HHH HH 


PAPA HAH 


PPAPHRHFH HHH HH 


Gross Wages 


422.54 
6,478.02 


425.00 
300.00 
315.00 


78,683.65 
952.50 
6,188.77 
50,675.98 
36,843.92 
6,121.92 
6,746.25 
6,121.92 
14,309.09 
11,902.50 
600.00 
44,297.97 


57,957.48 
6,480.00 


4,361.70 
3,467.26 
45,428.27 
15,984.00 
261.00 


59,371.88 


56,652.76 
1,248.00 
32,266.40 
35,891.60 
88.00 
1,270.50 
1,463.00 


39,840.53 
43,453.61 
47,897.16 
75,689.06 


17,202.90 
162.00 
3,090.00 
2,294.00 
2,850.00 
3,630.00 
975.00 
3,195.00 
850.00 


2014 Payroll by Department 


(un-audited) 


Employee's Name 


FIRE DEPARTMENT (continued) 


Haase, ColinR 
Homan, Cliffored 
Kenney, Robert 
Peterson, Kristin 
Place, Garrett K 
Place, Jon 

Rich, Alan 
Swarbrick, Michael 
Walker, Benjamin 
Wilker, Willaim 
Wells, Cassie 


RECREATION DEPARTMENT 
Bartlett, Alexandra 
Bartlett, John A. 
Bartlett, Piper 
Beaudin, Kelsee 
Briere, Andreea 
Carr, Jamie 
Caulder, Stacey 
Chivell, Lauren 
Conn Jr., Ralph 
Corey, Marcus 
Dovholuk, Joshua D 
Duguay, Jane 

Ham, Arnold 

Ham, Kayleigh 
Harrington, Mark R 
Jones, Tyler 
Kilanowski, Aubre 
Loukes, Aaron L 
MacDonald, Andrew 
Manning, Rebecca 
Masse, Kevin 
McCrohan, Kathryn 
Miville, Alexis 
Pierson, Amanda 
Robinson, Elisa 
Sayre, Katie 

Sousa, Jr., Merrick A. 
Sousa, Ryan 
Stolting, Amy 
Thibault, Benjamin 
Tower, Tara 
Weden, Laurian 


COMMUNITY CENTER 
Camargo, Teasha 
Chaffee, Justin 

Chase, Shawna 

Rand, Heather 
Sennott, Hunter 

Vance, Brenda 

Vance, Meghann 
Weeden, Jasmine 


PRAAFAH HHH HH HF 


PHRHPAPHHFHPAHHAHPFHPFHAPAHHFAHFAFAAFHAHHAHAPAHPFAHHPAHAAHHFHAHHHH 


PARA HHH HH 


Regular Wages 


945.50 
1,075.00 
1,579.50 

930.25 

400.00 

667.00 

237.50 
2,612.50 

650.00 

300.00 

800.00 


4,080.90 
3,111.00 
1,736.56 
3,822.33 
3,383.10 
336.00 
1,169.66 
3,159.57 
151.71 
149.45 
2,608.25 
1,171.20 
1,849.70 
2,640.58 
688.55 
825.66 
2,650.94 
231.80 
140.04 
228.44 
5,043.23 
3,030.50 
2,810.52 
3,329.10 
19.10 
5,728.14 
875.36 
800.00 
2,983.56 
195.20 
49,375.03 
311.10 


2,057.50 
29,272.60 
10,077.15 

7,063.34 

5,480.19 

3,931.92 

110.00 
520.00 


Overtime Wages 


APRAPAHAHFA HHA H HS 


PRAAHAHRHAHAPFHAHAPAHPHHFHHPHPAPAHPHHHPHHHHPFHFHAHHHHHHHAHH HH 


PRPAHAAFAHH HH 


Gross Wages 


945.50 
1,075.00 
1,579.50 

930.25 

400.00 

667.00 

237.50 
2,612.50 

650.00 

300.00 

800.00 


4,080.90 
3,111.00 
1,736.56 
3,822.33 
3,383.10 
336.00 
1,169.66 
3,159.57 
151.71 
149.45 
2,608.25 
1,171.20 
1,849.70 
2,640.58 
688.55 
825.66 
2,650.94 
231.80 
140.04 
228.44 
5,043.23 
3,030.50 
2,810.52 
3,329.10 
19.10 
5,728.14 
875.36 
800.00 
2,983.56 
195.20 
49,375.03 
311.10 


2,057.50 
29,272.60 
10,077.15 

7,063.34 

5,480.19 

3,931.92 

110.00 
520.00 $ 


1,012,052.37 


Employee's Name 


POLICE DEPARTMENT 


Beaudry, Howard J. 
Bomba, Steven** 
Bujeaud, Joseph J. 
Burnham, Jeffrey 
Cooper, Cecil B. 
Deluca, Joseph P 
Gaites, John 
Gaites, Megan 
Kratz, David F 


Langmaid, Sheryle R. 


Meier, Jeffrey D. 
Perry, Russell 
Romprey, Kristen 
Smith, Theodore P.* 
Snyder, Amy 
Steele Jr., Paul D. 
Stevens, Michael E. 
Suglia, John 
Ulwick, William 
Weden, Michael 
Wood, Jeannine 


2014 Payroll by Department 


(unaudited) 


PAPAHHHHHHHHH HF ARAPAHAHHH HASH 


Regular Wages 


15,783.21 
7,374.75 
47,271.36 
66,600.34 
462.00 
59,853.58 
36,150.48 
1,050.18 


49,953.39 
66,500.52 
46,167.88 
35,193.77 
90,166.59 
32,482.56 
720.23 
60,661.88 
43,443.41 
56,698.18 
6,734.49 
35,873.17 


“Includes Emergency Management Wages 
**Includes Fire Dept. Wages 


Overtime Wages 


Af 


HF AAS Hf AAAS 


88 


178.24 
4,564.00 


4,530.78 
1,949.94 


4,822.13 
3,273.00 
4,317.56 

123.98 


5,052.34 
4,630.68 
2,845.23 
4,737.03 


1,479.80 


Ff AA Lf AAA 


Hh AA SHA 


Detail Wages 


1,144.00 
988.00 
1,092.00 
442.00 


4,368.00 
1,274.00 


1,352.00 
1,508.00 
1,196.00 
4,030.00 


1,664.00 


A AAPHRAHAAHPHHHAHAFAHHHHHFHHHAHHH SH 


Gross Wages 


15,783.21 
7,552.99 
51,835.36 
67,744.34 
1,450.00 
65,476.36 
38,100.42 
1,050.18 
442.00 
54,775.52 
74,141.52 
51,759.44 
35,317.75 
91,518.59 
37,534.90 
720.23 
66,800.56 
47,484.64 
65,465.21 
6,734.49 
39,016.97 


820,704.68 


2005 Community Building Note 


$300,000 for 10 Years 
Principal Balance 
Beginning Balance $90,000.00 
July 26, 2014 $60,000.00 4.000 $30,000.00 
July 26, 2015 $30,000.00 4.000 $30,000.00 
TOTAL $60,000.00 


Beginning Balance 


February 15, 2014 
August 15, 2014 
February 15, 2015 
August 15, 2015 
February 15, 2016 
August 15, 2016 
February 15, 2017 
August 15, 2017 
February 15, 2018 
August 15, 2018 
February 15, 2019 
August 15, 2016 
February 15, 2020 
August 15, 2020 


Principal Balance 


865,000.00 


755,000.00 
645,000.00 
535,000.00 
425,000.00 
315,000.00 
210,000.00 


105,000.00 


Rate Principal Payment Interest Payment Total Payment 


Rate 


4.00% 


3.00% 


3.00% 


5.00% 


3.00% 


5.00% 


5.00% 


Principal Payment 


89 


110,000.00 
110,000.00 
110,000.00 
110,000.00 
105,000.00 
105,000.00 


105,000.00 


650,000.00 $ 


$6,448.20 
$6,448.20 


$12,896.40 


Bog, Parker, Maltais Farm, and 
Goodbout Road Upgrades 2010 Series B 
$1,084,000 for 10 Years 


Interst Payment 


15,075.00 
15,075.00 
12,875.00 
12,875.00 
11,225.00 
11,225.00 
9,575.00 
9,575.00 
6,825.00 
6,825.00 
5,250.00 
5,250.00 
2,625.00 
2,625.00 


126,900.00 $ 


$36,448.20 
$36,448.20 


$72,896.40 


Total Payment 


15,075.00 
125,075.00 
12,875.00 
122,875.00 
11,225.00 
121,225.00 
9,575.00 
119,575.00 
6,825.00 
111,825.00 
5,250.00 
110,250.00 
2,625.00 
107,625.00 


774,275.00 


Beginning Balance 


February 15, 2014 
August 15, 2014 
February 15, 2015 
August 15, 2015 
February 15, 2016 
August 15, 2016 
February 15, 2017 
August 15, 2017 
February 15, 2018 
August 15, 2018 
February 15, 2019 
August 15, 2019 
February 15, 2020 
August 15, 2020 
February 15, 2021 
August 15, 2021 
February 15, 2022 
August 15, 2022 
February 15, 2023 
August 15, 2023 


TOTAL 


Town of Lincoln 
Water Projects 2003 Rte 3/Mansion Hill 


$2,050,000 for 20 Years 


Principal Balance 
$1,000,000.00 


$1,000,000.00 


$900,000.00 
$900,000.00 
$800,000.00 
$800,000.00 
$700,000.00 
$700,000.00 
$600,000.00 
$600,000.00 
$500,000.00 
$500,000.00 
$400,000.00 
$400,000.00 
$300,000.00 
$300,000.00 
$200,000.00 
$200,000.00 
$100,000.00 
$100,000.00 

$0.00 


Rate Principal Payment Interest Payment 


4.250 


4.250 


4.300 


4.400 


4.500 


4.500 


4.700 


4.800 


4.850 


4.900 


90 


$100,000.00 
$100,000.00 
$100,000.00 
$100,000.00 
$100,000.00 
$100,000.00 
$100,000.00 
$100,000.00 
$100,000.00 


$100,000.00 


$1,000,000.00 


$22,775.00 
$22,775.00 
$20,650.00 
$20,650.00 
$18,525.00 
$18,525.00 
$16,375.00 
$16,375.00 
$14,175.00 
$14,175.00 
$11,925.00 
$11,925.00 
$9,625.00 
$9,625.00 
$7,275.00 
$7,275.00 
$4,875.00 
$4,875.00 
$2,450.00 
$2,450.00 


$257,300.00 


Total Payment 


$22,775.00 
$122,775.00 
$20,650.00 
$120,650.00 
$18,525.00 
$118,525.00 
$16,375.00 
$116,375.00 
$14,175.00 
$114,175.00 
$11,925.00 
$111,925.00 
$9,625.00 
$109,625.00 
$7,275.00 
$107,275.00 
$4,875.00 
$104,875.00 
$2,450.00 
$102,450.00 


$1,257,300.00 


Town of Lincoln 
Wastewater Treatment 2003 Projects 


$1,200,000 for 20 YEARS 
Principal Balance Rate Principal Payment Interest Payment Total Payment 
Beginning Balance $600,000.00 

February 15, 2014 $600,000.00 $13,665.00 $13,665.00 
August 15, 2014 $540,000.00 4.250 $60,000.00 $13,665.00 $73,665.00 
February 15, 2015 $540,000.00 $12,390.00 $12,390.00 
August 15, 2015 $480,000.00 4.250 $60,000.00 $12,390.00 $72,390.00 
February 15, 2016 $480,000.00 $11,115.00 $11,115.00 
August 15, 2016 $420,000.00 4.300 $60,000.00 $11,115.00 $71,115.00 
February 15, 2017 $420,000.00 $9,825.00 $9,825.00 
August 15, 2017 $360,000.00 4.400 $60,000.00 $9,825.00 $69,825.00 
February 15, 2018 $360,000.00 $8,505.00 $8,505.00 
August 15, 2018 $300,000.00 4.500 $60,000.00 $8,505.00 $68,505.00 
February 15, 2019 $300,000.00 $7,155.00 $7,155.00 
August 15, 2019 $240,000.00 4.500 $60,000.00 $7,155.00 $67,155.00 
February 15, 2020 $240,000.00 $5,775.00 $5,775.00 
August 15, 2020 $180,000.00 4.700 $60,000.00 $5,775.00 $65,775.00 
February 15, 2021 $180,000.00 $4,365.00 $4,365.00 
August 15, 2021 $120,000.00 4.800 $60,000.00 $4,365.00 $64,365.00 
February 15, 2022 $120,000.00 $2,925.00 $2,925.00 
August 15, 2022 $60,000.00 4.850 $60,000.00 $2,925.00 $62,925.00 
February 15, 2023 $60,000.00 $1,470.00 $1,470.00 
August 15, 2023 $0.00 4.900 $60,000.00 $1,470.00 $61,470.00 
TOTAL $600,000.00 $154,380.00 $754,380.00 


9] 


Town of Lincoln 
2014 River Intake 
$270,000 - 5 YEARS - Union Bank 


Principal Balance Principal Payment Interest Payment Total Payment 


Beginning Balance $270,000.00 
February 1, 2015 $245,362.45 $24,637.55 $4,061.10 $28,698.65 
August 1, 2015 $219,401.44 $25,961.01 $2,737.64 $28,698.65 
February 1, 2016 $193,190.20 $26,211.24 $2,487.41 $28,698.65 
August 1, 2016 $166,653.06 $26,537.14 9201601251 $28,698.65 
February 1, 2017 $139,840.37 $26,812.69 $1,885.96 $28,698.65 
August 1, 2017 $112,701.99 $27,138.38 $1,560.27 $28,698.65 
February 1, 2018 $85,281.66 $27,420.33 $1,278.32 $28,698.65 
August 1, 2018 $57,534.54 $27,747.12 $951.53 $28,698.65 
February 1, 2019 $29,488.47 $28,046.07 $652.58 $28,698.65 
August 1, 2019 $0.00 $29,488.47 $329.02 $29,817.49 


TOTAL $270,000.00 $18,105.34 $288,105.34 
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Report from Your North Country Senator Jeff Woodburn 


© 


Dear Constituent, 


It is an honor to serve as your State Senator representing District 1, which includes 58-rural, northern 
communities, encompassing 27 percent of the state’s landmass. It is a region larger than two states and 
17 foreign countries and containing fewer than twenty people per square mile. 


The North Country, including the White Mountains region, has a uniquely different culture, landscape, 
economy and history than the rest of the state. It is my focus to ensure that State government under- 
stands this and doesn’t forget us. Our needs, challenges and opportunities are different. At the top of 
my priority list is stabilizing our fragile economy while improving the quality of life for our people. 
First and foremost, this means advocating for policies and projects that expand business and entrepre- 
neurial opportunities that will raise stagnant wages. 


We’ve made important bipartisan investments that disproportionately benefited our region in the previ- 
ous session and I will fight efforts to repeal them. I will support our continued efforts to expand access 
to health care, reduce the burden of uncompensated care at local hospitals, invest in local road and 
broadband infrastructure and build a budget that reflects the needs of rural areas. 


In the Senate, my goal has been to be practical and to work with everyone to get results for our region. 
But voting is only a part of my work; in the tradition of my mentor, the late Executive Councilor Ray 
Burton, I have been accessible and available to my constituents, holding town hall meetings, office 
hours and tours for state leaders. I have tried when possible and appropriate to bend state government to 
meet the needs of rural people and rural communities. 


I love being the voice for the North Country and am constantly inspired by our people and places that 
make our beloved home so special. 


Be in touch, if I can be of assistance to you or your community. 
Regards, 


Jeff Woodburn 
North Country Senator 


524 Faraway Road, Dalton, NH 03598 


Jeff. Woodburn@leg.state.nh.us 
603.271.3207 
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STATE OF NEw HAMPSHIRE 
Executive Council 


STATE HOUSE ROOM 207 
107 NORTH MAIN STREET 
CONCORD, NH 03301 
(603) 271-3632 


JOSEPH D. KENNEY 
EXECUTIVE GOUNCILOR 
DISTRICT ONE 


January 2015 


As I start my 2nd year of service to you and the State of New Hampshire in Council District 1, | am 
remindful of the wonderful 35 years of service that the previous Councilor Raymond S. Burton gave to 
the people of New Hampshire. He will be deeply missed but not forgotten. 


Governor Maggie Hassan has just been re-elected and | will work with her and the NH Legislature to 
solve problems, large or smail, for the people of New Hampshire. Economic development is my top 
priority for the Northern most Council District and |] will work with community and business leaders to 
assist in the creation of jobs and economic opportunity. County and regional economic development 
councils coupled with community action agencies will be putting forth new initiatives to carry out this 
work and | Jook forward to working with them. 


The NH Congressional Delegation - Senator Jeanne Shaheen, Senator Kelly Ayotte, Congresswoman 
Annie Kuster and Congressman Frank Guinta in joining with other New England states and Canadian 
officials can cause new resources and partnerships to be created to support job growth. 


2015 will start another year of the 10-year NH Highway Transportation Planning process working 
through the Regional Planning Commissions. National Infrastructure Investments (as known as TIGER 
Discretionary Grants), provide a unique opportunity to invest in road, rail, transit and port projects. The 
Transportation Alternative Program (TAP) grants replace the Transportation Enhancement (TE) for 
Recreational Trails, and Safe Routes to School. Contact William Watson at NH DOT for details at 271- 


3344 or bwatson@dot.state.nh.us. 


The 2015 session of the NH House and Senate will be-a trying time with proposed cutbacks yet still 
providing and meeting constitutional and statutory needs. Be watchful of proposed legislation passing 
costs on to the county and local levels of government. Stay close to your local state senator and house 
members, 


The Governor and Council are always looking for volunteers to serve on the dozens of boards and 
commissions. If you are interested please send your resume to Governor Maggie Hassan, State House, 
107 North Main Street, Concord, NH 03301 attention Jennifer Kuzma Director of Appointments/Liaison 
or at (603) 271-2121. A complete list is available at the NH Secretary of State website at 
wiww.sos.nh.gov/redbook/index.htm. 


My office has available informational items: NH Constitutions, tourist maps, consumer handbooks, etc. I 
periodically send, via email, a list of my schedule for the week. Send me your email address to be added 


to the list if you would like at Joseph.Kenney@nh. gov . 


Contact my office any time I can be of assistance to you. 


Joe 


Entire Counties of Coos and Grafton, the incorporated piace of Hale's Location, the tawns of Albany, Alton, Andover, Bartlett, Brookfield, 
Center Harbor, Chatham, Conway, Comish, Croydon, Danbury, Eaton, Effingham, Freedom, Gilford, Grantham, Hart's Location, Hill, Jackson, 
Madison, Meredith, Middleton, Milton, Moultonborough, New Durham, New Hampton, New London, Newpon, Ossipee, Plainfield, Sanbornton, 
Sandwich, Springfield, Sunapee, Tamworth, Tilton, Tuttonboro, Wakefield, Wilmot, and Wolfeboro, and the cities of Claremont and Laconia. 
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2014 House Accomplishments 


State of New Hampshire 


HOUSE OF REPRESENTATIVES 


CONCORD 


January 2015 


Dear Friends, 


I'd first like to thank my constituents for voting for me in November and sending me 
back to Concord. We have much to do in the next two years, and I plan to be an integral part of 
it. 1 look forward to casting votes that will improve our state’s business climate, keep 
government accountability and spending in check, reduce the cost of energy, and protecting 
personal liberties, and ensure fiscal responsibility. 


This year I will be sponsoring and co-sponsoring many bills, including a bill that will allow 
placement of political advertising on public property immediately outside of the corridor in 
which certain activities are prohibited at the polling place. Pll also be co-sponsoring a bill that 
will require town clerks to verify the identification of voters, a bill on the economic revitalization 
zone tax credit program, and one relative to the resale of condominium and subdivision time 
shares. 


This session I will also be one of the members heading up the NH-Canadian Trade Council. I 
am on the Cannon Mountain Advisory Committee, and I will also be serving on the Executive 
Board of the Grafton County delegation. 


It has been an honor to serve as your representative, and I have taken the job that you have 
elected me to do very seriously by being in Concord for 100% of session days in the last session 
year. Over the next two years, I look forward to being a voice for my constituents and bring more 
efficiency and effectiveness to Concord through common sense legislation that helps business, 
reforms and reduces taxes, and a balanced budget so that our state lives within its means. 


If I can be of any assistance to you, please do not hesitate to contact me. I can be reached at 
Edmond. gionet@leg.state.nh.us. 


| coer cael 


Rep. Edmond Gionet 
Public Works and Highways Committee 
Grafton — District 5 
TDD Access: Relay NH 1-800-735-2964 
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Linwood Ambulance Service 2014 Annual Report 


“Why volunteer to do that? I don’t understand your reasoning...” Are you wondering what motivates the 
members of Linwood Ambulance Service? Do you wonder why they give up so much? Sometimes I 
wonder too and then I remember it’s because they are filled with compassion, enthusiasm, commitment, 
and desire to help others. Some calls are mundane. Some calls are difficult. Some calls refresh our 
energy and remind us why we do this. Some calls we know we made a difference, we know we save 
lives. It is amazing to me that we have 25 members. It is amazing to me that eight of those don’t live in 
Lincoln or Woodstock, but they choose to be a part of this service and help our community. It’s amazing 
that they do this for as little as $15 per 12-hour shift. Whether you understand their reasons or not, thank 
a member of Linwood Ambulance Service today. They are everyday heroes. We responded to 644 calls 
for service in 2014 an increase of 56 calls compared to 2013. 


In 2014, we brought the mock-car crash back for high school students to see the harsh reality of drinking 
and driving. Students watched the response and rescue efforts of fire, police and EMS at the scene of a 
crash. Also assisting were Fournier-Hale Funeral Home, Arnold’s Auto Center, Mothers Against Drunk 
Driving and Inspire group from Lin-Wood School. We also were one of the first to bring two Tactical 
Combat Casualty Care courses to New Hampshire. They were well attended from individuals from near 
and far. 


Linwood Ambulance Service teaches CPR classes the first Monday of every month. In 2014 we trained 
over 220 people. Our efforts pay off and lives are saved. At a Highland Games concert an attendee 
collapsed and was found without a pulse and not breathing. Lincoln Fire personnel and Loon Mountain 
First Aid began CPR and used an AED (Automated External Defibrillator) and brought the woman back 
to life. Linwood Ambulance Service continued treatment and transported her to Speare Memorial 
Hospital. Still in critical condition, she was later flown to Dartmouth Hitchcock Medical Center. Today, 
she has no lasting effects from her brush with death. She had no warning this was about to happen. It can 
happen at any time to anyone. Have you taken a CPR Class in the last two years? 


Thank you for your continued support of Linwood Ambulance Service. We work hard to keep our cost to 
you low. Two of the contributing factors are low payroll and fundraising. Linwood Ambulance Service 
has been able to purchase new ambulances and secure loans for our building and other capital expenses 
without increased cost to tax payers. 


Proudly serving you: 


Jean-Miguel Bariteau Jane Durning Jason Grey AJ Sousa, Jr. 
Ryan Baron Andrew Formalarie Patrick Griffin Amy Snyder 
Amanda Bennett Jennifer Franz Michelle Lennox Colleen Steele 
Steve Bomba Megan Gaites Donna Martel Bonnie Stevens 
Markie Boyce Darlene Goodbout Bill Mead Marti Talbot 
Ken Chapman Callum Grant Samantha Perkins Ben Thibault 
Robert Wetherell 


On behalf of our board of directors and members, thank you again. 


Truly yours, 
pale )Wetroe#> 


Chief Robert J. Wetherell, NRP, I/C 
Linwood Ambulance Service 
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Annual Report 2014 
Ammonoosuc Community Health Services, Inc. 


a 


ACHS has been a vital part of the community since 1975 and provides comprehensive primary 
preventive health care to anyone, regardless of their ability to pay. Support from the Town of Lincoln is 
extremely important in our continued effort to provide affordable health care services to the 26 rural towns in our 
service area. Our sliding fee scale for payment of services provides a vehicle for uninsured and underinsured 
patients to get the health care they need in a timely manner, preventing a possible costly emergency room visit or, 
worse yet, hospitalization because they could not afford to go to the doctor prior to the emergent episode. 
Keeping just one patient out of the ER could save taxpayers $1,000-$1,500 (average cost of an ER visit). 

Access to affordable oral health care is difficult for many in the North Country who lack the means to pay 
for these services. Poor oral health can lead to many other serious health issues and often leads to costly hospital 
ER visits where the actual causes of the problem cannot be addressed. ACHS has been working diligently over 
the past several years to address this problem and we are very happy to report that we have opened the ACHS 
Dental & Oral Health Center — the first community oral health program in northern New Hampshire on the 
ACHS-Littleton campus. This program is available to all and we offer a sliding fee scale for payment to those who 
qualify. For more information about this program, please visit our website: 
www.ammonoosuc.org/services/dental. 

Services Provided 
¢ Comprehensive Primary Preventive Medical Care - Wellness Screening, Pediatrics, Chronic Disease Management, 
Geriatrics, Acute Illness Care 
e Prenatal Care - Childbirth Education, Nurse/Midwife Service and Newborn Care 
¢ Family Planning - Birth Control, STD and HIV Testing and Counseling 
e Breast & Cervical Cancer Screening Program 
¢ Behavioral Health - Counseling 
¢ Oral Health Referrals and Voucher Program (The ACHS Dental & Oral Health Center in now open) 
e Pharmacy Services - In-house Pharmacy, Medication Management, Low-Cost Drug Program 
e Financial Services - Sliding Fee Scale for eligible patients 


ACHS Statistics 
e Number of Unduplicated Medical Clients Served: 9,670 
e Number of Medical Visits: 35,978 
e Client/Payor Mix: 15.9 % Medicaid, 20.9% Medicare, 14.4% Uninsured, 48.87% Insured 
e Value of free medications provided to our patients: $731,148 
e Value of discounted health care services provided to our patients: $1,679,505 (Sliding Fee Scale) 


Town of Lincoln Statistics 
¢ Total # of Patients — 80 Lincoln 
¢ Total # of Medicaid Patients — 9 
¢ Total # of Medicare Patients — 15 
¢ Total # of Self-Paying Patients — 7 
¢ Total # of Sliding Fee Scale Patients — 21 


Respectfully Submitted, 


Edward D. Shanshala Il, MSHSA, MSEd 
Chief Executive Officer 


LINCOLN’ Y. 
WOODSTOCK: 


——__-_-_--— CHAMBER OF COMMERCE ———— 
White Mountains New Hampshire 


The success that the Lincoln Woodstock Chamber of Commerce saw in 2014 would not have 
been possible without the support of the businesses, citizens, and many volunteers from the town 
of Lincoln. Our relationship with the community is critical in fulfilling the chamber’s mission, 
marketing efforts, as well as with the annual planning and executing of special events that 
provide such a benefit to our entire destination. 


The New England Brewfest, one of the chamber’s signature events, has been hosted at the 
Village Shops in Lincoln for the past seven years. In 2014, it grew from a one day, craft beer 
tasting event, to a weekend-long celebration and brought nearly 3,000 people to the area. These 
visitors not only participated in the Brewfest related events but supported our local economy by 
staying overnight in the area, eating at area restaurants, and visiting our local attractions. This 
event has seen tremendous growth and will continue to be a significant draw for visitors to our 
area. Several new events will be added to the Brewfest weekend in 2015, encouraging longer, 
overnight stays, and supporting even more of our businesses. 


Along with the New England Brewfest, the chamber produced a number of other special events 
during 2014 including the Murder Mystery Weekend, Summer Splash, and the Labor Day 
Rubber Ducky Regatta. These annual events help to expose our destination to new visitors and 
encourages visitors to come back year after year. 


We also saw our Destination Marketing program grow exponentially by partnering with our area 
lodging properties, member attractions, and utilizing grants through the State of New 
Hampshire’s Joint Promotional Program. Funds raised through our “DM” program are used to 
promote our destination through television, radio, print, and online campaigns. The chamber 
spent $180,000 on these promotions last year and with additional funds raised, the amount being 
spent in 2015 will increase by 30%; allowing us to grow our marketing reach to an international 
audience and bring even more visitors to the area to support our local businesses. 


It is a pleasure to work with the town of Lincoln and we hope the chamber’s relationship with its 
businesses and residents continues to grow and strengthen for years to come. 


Sincerely, 


6 Lo 


Alyssa Yolda 
Executive Director 


126 Main Street, North Woodstock, New Hampshire 03262 
P.O. Box 1017, Lincoln, New Hampshire 03251 
603-745-6621 info@lincolnwoodstock.com 
www .lincolnwoodstock.com 
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CADY ANNUAL REPORT TO THE TOWN OF LINCOLN-2014 


Communities for Alcohol- and Drug-free Youth (CADY) would like to express our deep appreciation to 
the citizens of Lincoln for your 2014 appropriation for youth substance abuse prevention. Since 1999, our 
community education, youth development programs, partnerships, trainings and outreach have been 
shattering myths about illicit drug use and underage drinking with science-based facts. CADY’s work 
promotes the vital relationships and connections youth need to grow and thrive and the tools needed to 
prevent the harms of substance abuse. 


It’s hard to pick up the paper or turn on the TV these days without reading or hearing about the drug 
epidemic we are experiencing here in New Hampshire. Illegal drug use is directly linked to some of our 
toughest social problems such as academic failure, addiction, crime, unemployment, low productivity and 
absenteeism in the workplace, high health care and criminal justice costs as well as homelessness and 
overdose deaths. The need for a local safety net is great. 


In the midst of continuing challenges, 2014 was a year of progress for CADY in our mission to prevent 
and reduce youth substance abuse and to promote healthy environments and promising futures. Our 
important work could not be accomplished without the participation and dedication of so many. As a non- 
profit we achieve progress through the efforts of dedicated volunteers and community investment from 
the towns we serve. We believe every child from Lincoln deserves the opportunity to live up to his or her 
full potential and we dedicate ourselves to that end. One significant and noteworthy accomplishment 
from the last year was the receipt of the “20/4 NH Prevention Provider of the Year” award. We share 
that honor with you as our important work would not move forward without our many collaborations in 
the town of Lincoln. 


In the midst of these forward movements, however, this year marked significant statewide and local 
problems with the emerging heroin-related overdose crisis. As part of our response, last May we had 
Commander Scott Sweet of the Attorney General’s Drug Task Force speak at our 14" Annual Prevention 
Summit on the dangerous heroin resurgence and its related problems. 200 local citizens, educators, 
elected officials, law enforcement, health care, social service professionals, and community members 
were in attendance. We are committed to continuing this vital conversation in 2015 to explore local 
solutions to this growing epidemic. 


To see 2014 program numbers and local youth participating in skill-building activities in our acclaimed 
LAUNCH Youth Entrepreneurship Program and Youth Advisory and Advocacy Council (YAAC), please 
go to our website at www.cadyinc.org. Both programs are proven effective at developing goal setting, 
strong leadership skills, healthy choices, and life success. We cannot show you the faces of the 149 youth 
who have transformed their lives as a result of our Restorative Justice Program, but please know that this 
vital court diversion program continues to give high-risk youth a second chance to make restitution to 
victims of juvenile crime and turn their lives around. 


While we are proud of our many successes, we have a long way to go. Still too many young people are 
engaging in dangerous risk behaviors. In these challenging economic times, support from the town of 
Lincoln is more important than ever and is greatly appreciated. This is our chance to thank you for your 
partnership—and for sharing our vision of drug-free communities—together we will continue to make a 
powerful difference for our children and prevent the harms and high costs associated with substance use. 


Sincerely, 


Deb Naro 
Executive Director 
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North Country 
Home Health & 
Hospice Agency 


In The Business of Caring Since 1971 


2014 Annual Report for Town of Lincoln 


North Country Home Health & Hospice Agency provides quality home health care that includes 
nursing, rehabilitation, hospice, social services and homemakers, companion and respite care 
programs in 21 towns of Grafton and Coos County. This past year in Lincoln we provided 
services to 59 clients, 2 of which was for Hospice care, and provided 3292 visits in the town. We 
are committed to our community in that we provide many community health clinics and 
screenings such as free blood pressure, blood sugar, and health education programs as well as 
immunization, foot care, and wound care clinics. Our agency has expanded our community 
clinics in which over 20 individuals from Lincoln have attended. North Country Home Health 
and Hospice also provides Tele-health monitoring to our clients at no cost. These monitors are 
placed in the client’s home to collect data such as blood pressure and other vital signs which are 
transmitted via the client’s telephone lie to our office. This allows for daily monitoring of our 
clients for improved outcomes. 


Our Hospice program provides a comprehensive and holistic approach to end of life care that 
includes a skilled, multidisciplinary team of caregivers and volunteers. Hospice includes 
medications for symptom relief, medical supplies and equipment, short term hospitalization and 
in-patient respite care, counseling and pastoral support. Hospice volunteers provide valuable 
support to those living with a life-limiting illness. Our Compassionate Care program provides 
skilled care, at no cost, to those who are not eligible for traditional hospice services. 


North Country Home Health & Hospice Agency and our Board of Directors are extremely 
grateful to the Town of Lincoln for its support of our agency. This allows us to fulfill our 
mission to provide services to all individuals regardless of their ability to pay. Home Health Care 
is critical to serving the growing health care needs of this community. Our skilled clinical team is 
able to monitor health problems and provide disease management within the home setting that 
helps prevent more costly health care such as hospitalization and long term institutional care. 
North Country Home Health & Hospice Agency is committed to provide services in Lincoln to 
support clients and their families to remain in the comfort of one’s home in a safe and supportive 
environment to improve overall health outcomes in the community. 


NOTICE 


If you own real estate lots that were involuntarily merged by 
municipal action, you may be able to have those lots restored to 
their pre-merger status. 


Your property may qualify if two or more lots were merged for zoning, 
assessing, or taxation purposes and the merger occurred: 


® During your ownership, without your consent; or 
e Prior to your ownership, if no previous owner consented to the merger. 


To restore your property to pre-merger status, you must: 


e Make a request to the local governing body 
@ No later than December 31, 2016. 


Once restored: 


e Your properties will once again become separate lots; however, they 
must still conform to applicable land use ordinances. Restoration does not 
cure non-conformity. 


This notice must be: 

° Posted continuously in a public place from January 1, 2012 until December 31, 
2016, and 

e Published in the 2011 through 2015 Annual Report. 


Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots. 
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INDEPENDENT AUDITOR’S REPORT 


To the Board of Selectmen 
Town of Lincoln, New Hampshire 


Report on the Financial Statements 


We have audited the accompanying financial statements of the governmental activities, major 
fund, and the aggregate remaining fund information of the Town of Lincoln, New Hampshire as of and 
for the year ended December 31, 2013, and the related notes to the financial statements, which 
collectively comprise the Town’s basic financial statements as listed in the table of contents. 


Management’s Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 


error. 
Auditor’s Responsibility 


Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
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Opinions 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, major fund, and the aggregate remaining 
fund information of the Town of Lincoln, New Hampshire, as of December 31, 2013, and the respective 
changes in financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 


Other Matters 
Required Supplementary Information 


Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, budgetary comparison information, and the schedule of funding 
progress for other post-employment benefits on pages i-v and 21-24 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 


Supplementary Information 


Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Town of Lincoln, New Hampshire’s basic financial statements. The combining 
nonmajor fund financial statements are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. 


The combining nonmajor fund financial statements are the responsibility of management and 
were derived from and relate directly to the underlying accounting and other records used to prepare the 
basic financial statements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the combining nonmajor fund financial statements are fairly stated, in all material respects, in relation to 
the basic financial] statements taken as a whole. 


ihe ter, macro 


Manchester, New Hampshire 
September 8, 2014 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
Year Ending December 31, 2012 and 2013 


Presented herewith please find the Management Discussion & Analysis Report for the Town of Lincoln 
for the year ending December 31, 2012 and 2013. The responsibility for accuracy of the data, the 
completeness and fairness of this documentation (including all disclosures) rests with management. To 
the best of our knowledge and belief, the data contained herein is accurate in material aspects. This report 
and its content have been designed to fairly present the Town’s financial position, including the result of 
operations of all the funds of the Town. All the disclosures necessary to enable and to assist the reader in 
acquiring an accurate understanding of the Town’s financial activities have been included. 


The Town’s management is responsible for establishing accounting and internal control structures 
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the 
Town are protected from loss, theft and misuse, and to ensure that adequate accounting information is 
maintained and reported in conformity with generally accepted accounting principles (GAAP). 
Management also strives to ensure that these assets are put to good and effective use. The internal contro] 
structure is designed to provide reasonable assurances that these objectives are attained. 


Overview of the Financial Statements 


The financial statements presented herein include all of the activities of the Town of Lincoln using the 
integrated approach as prescribed by GASB Statement 34. 


This discussion and analysis is intended to serve as an introduction to the Town of Lincoln’s financial 
statements. The basic financial statements comprise three components: 


1. Government-wide financial statements 
2. Fund financial statements 
3. Notes to the basic financial statements 


This report also contains supplementary information in addition to the financial statements. 
Government-Wide Financial Statements 


The government-wide financial statements are designed to provide readers with a broad overview of the 
Town’s finances, in a manner similar to most private-sector companies. 


The statement of net position presents information on all of the Town’s assets and deferred outflows of 
resources and liabilities and deferred inflows of resources, with the difference between the two reported 
as net position. Over time, increases and decreases in net position may serve as a useful indicator of 
whether the financial position of the Town is improving or deteriorating. 


The statement of activities presents information showing how the Town’s net position changed during the 


most recent fiscal year. All of the current year’s revenue and expenses are taken into account regardless 
of when cash is received or paid. 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
Year Ending December 31, 2012 and 2013 


Fund Financial Statements 


A fund is a grouping of related accounts that is used to maintain the control over resources that have been 
segregated for specific activities or objectives. The Town uses fund accounting to ensure and to 
demonstrate compliance with finance-related legal requirements. The Town maintains one fund type: 
governmental funds. Governmental funds are used to account for essentially the same functions reported 
as governmental activities in the government-wide financial statements. | However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of expendable resources, as well as on balances of expendable resources available at 
the end of the fiscal year. Such information may be useful in evaluating the Town’s near-term financing 
requirements. 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, our readers may better understand the long-term impact of the government’s near-term financing 
decisions. Both the governmental fund balance sheet and the statement of revenues, expenditures and 
changes in fund balances provide a reconciliation to facilitate this comparison between the governmental 
activities statement of net position and statement of activities. 


The Town maintains several individual government funds. Information is presented separately in the 
government fund balance sheet and the statement of revenues, expenditures and changes in fund balances 


for the General Fund which is considered a major fund. 


The Town adopts an annual appropriation budget for its governmental funds. A budgetary comparison 
has been provided for the General Fund to demonstrate compliance with this budget. 


Notes to the Basic Financial Statements 


The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements. 


Government-Wide Financial Analysis 
Statement of Net Position 


Net position of the Town of Lincoln as of December 31, 2011 and 2012 are as follows: 


2012 2013 
Current and other assets: 
Capital assets $ 16,507,957 $ 16,516,070 
Other assets 6,204,124 6,188,929 
Total assets 22,712,081 22,704,999 
Long term liabilities: 
Compensated absences 116,244 136,262 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
Year Ending December 31, 2012 and 2013 


General obligation bonds payable 4,303,111 3,838,470 

Capital leases payable 12,207 

Other post-employment benefits payable 74,896 91,749 

Other liabilities 2,528,922 1,943,505 
Total Liabilities 1,326, A200 6,009,986 


Deferred Inflows of Resources 
Unearned other revenue 


eee 2 30 ON a ens eee 


Net position: 


Invested in capital assets, net of related debt . 12,192,639 12,677,600 
Restricted 94,903 94,912 
Unrestricted Ss boeh/ S 3,917,505 
Total net position See OPS sie $ 16,690,017 
Statement of Activities 
Changes in net position for the year ending December 31, 2012 and 2013 are as follows: 
2012 2013 
Program revenues: 
Charges for service $ 489,898 $ 506,83 | 
Operating grants and contributions 677,947 100,515 
Capital grants and contributions 128,738 266,920 
Total Program revenues 1,296,583 874,266 
General revenues: 
Property and other taxes 4,404,985 4,646,290 
Licenses and permits 349,186 485,887 
Intergovernmental revenue 74,307 73,973 
Interest and investment earnings 2,100 1,143 
Miscellaneous 2G5 500 67,63 | 
Total general revenues 5,063,935 5,274,924 
Total revenues 6,360,518 6,149,190 
Program expenses: 
General government 1,181,393 1,359,261 
Public safety 1,113,590 1,260,044 
Highways and streets 1,049,296 766,578 
Health and welfare 74,445 77,320 
Sanitation 1,018,792 574,602 
Water distribution and treatment 475,816 571,409 
Culture and recreation 391,069 446,056 


TOWN OF LINCOLN, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
Year Ending December 31, 2012 and 2013 


Interest and fiscal charges 215,003 131,014 

Total expenses 5,519,404 5,186,284 

Change in net position 841,114 962,906 
Net position - beginning of year, as 

restated 14,832,203 lsteial Ll 

Net position - ending of year Sal dG 73,317 $ 16,690,017 


Town of Lincoln Governmental Activities 


As shown in the above statement the Town experienced an increase in financial position of $962,906 on 
the full accrual basis of accounting in 2013, a 6.0% increase over 2012. 


The General Fund shows a fund balance of $3,250,854 this includes capital reserve and expendable trusts 
fund balances of $1,498,037. This represents a $940,057 increase in fund balance from the prior year. 
Most of this increase is the result of transfers to the capital reserve funds for annual budgeted 
appropriations. The Board of Selectmen are agents to expend from these funds. 


General Fund Budgetary Highlights 


Budgetary information for the General Fund and any major Special Revenue Fund is to be included in the 
Required Supplementary Information section. Budgetary information in the financial statements has been 
presented for the General. 


Actual revenues on the budgetary basis exceeded the budgeted amount by $223,231. This was primarily 
due to interest received on outstanding property taxes paid, increase in motor vehicle registrations, and 
increase in solid waste revenue. 


During the year, the original budget decreased by $55,285. This decrease is the result of a carryfoward 
appropriation for the unexpended highway block grant at year end. 


The Town under expended its budget by $167,654. This is a result of savings in the individual 
departments. 


Capital Assets 


The Town of Lincoln considers a capital asset to be an asset whose costs exceed or equal $10,000 and has 
a useful life of greater than one year. Assets are depreciated using the straight-line method over the 
course of their useful life. 


Numerous construction in progress projects from 2012 were completed and put into service in 2013. 


Construction in progress was recorded for the ongoing Loon Mountain Bridge project of $265,062. See 
Note 6 to the basic financial statements for additional information regarding the capital assets. 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
Year Ending December 31, 2012 and 2013 


Long-Term Obligations 


During FY 2013 the Town had a reduction in general obligation bonds of $430,100.Capital lease 
obligations in the governmental activities experienced a net decrease of $12,207. See Note 10 to the basic 
financial statements for additional information regarding the long-term obligations. 


Economic Factors 


In 2013, unlike 2011 with Tropical Storm Irene, the Town did not face any unexpected major disasters. 
While completing a planned structural renovation at the fire station, it was found that the roof needed to 
be replaced. With much planning the Town was able to cover this expense without going over the budget 
in 2013. 


In 2014, by the end of the year the construction of the new bridge at Loon Mountain should have been 
started. Funds to cover the costs will come from FEMA (75%), State of NH DOT (20%), and Town of 
Lincoln (5%). The rebuilding of the River Intake on the East Branch of the Pemigewasset, funds to come 
from a 5 year bank loan. Lastly, the completion of the rebuilding of Pollard Road, funds to come from 
capital reserve. 


Contacting the Town of Lincoln’s Financial Management 


This financial report is to provide our citizens and creditors with a general overview of the Town’s 
finances and to show a measure of accountability for the money it receives. If you have any questions 
about this report or need to get additional information, contact the Board of Selectmen at, PO Box 39, 
Lincoln, NH 03251, telephone number 603-745-2757. 
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EXHIBIT A 

TOWN OF LINCOLN, NEW HAMPSHIRE 
Statement of Net Position 

December 31, 2013 


ASSETS 
Current Assets: 
Cash and cash equivalents 
Investments 
Taxes receivable, net 
Accounts receivable 
Due from other governments 
Total Current Assets 


Noncurrent Assets: 

Capital assets: 
Non-depreciable capital assets 
Depreciable capital assets, net 

Total Noncurrent Assets 
Total Assets 


DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources 


LIABILITIES 

Current Liabilities: 

Accounts payable 

Accrued expenses 

Due to other governments 

Deposits 

Current portion of bonds payable 

Total Current Liabilities 


Noncurrent Liabilities: 
Bonds payable 
Compensated absences payable 
Other post-employment benefits payable 
Total Noncurrent Liabilities 
Total Liabilities 


DEFERRED INFLOWS OF RESOURCES 
Unearned other revenue 
Total Deferred Inflows of Resources 


NET POSITION 
Net investment in capital assets 
Restricted 
Unrestricted 
Total Net Position 


See accompanying notes to the basic financial statements 
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Governmental 
Activities 


$ 5,324,103 
He eat) 
486,783 

32,550 
237,566 
6,188,929 


1,752,586 
14,763,484 
16,516,070 
22,704,999 


115,49] 
83,873 
1,741,503 
2,638 
483,384 
2,426,889 


3,355,086 
136,262 
91,749 
3,583,097 
6,009,986 


4,996 
4,996 


12,677,600 
94,912 
CAR 

$ 16,690,017 


EXHIBIT B 


TOWN OF LINCOLN, NEW HAMPSHIRE 


Statement of Activities 


For the Year Ended December 31, 2013 


Functions/Programs 


Governmental Activities: 
General government 
Public safety 
Highways and streets 
Health and welfare 
Sanitation 
Water distribution and treatment 
Culture and recreation 
Interest and fiscal charges 
Total governmental activities 


Program Revenues 


Charges for 


Expenses Services 


$ 1,359,261] $ 27,746 
1,260,044 31,498 $ 33,154 
766,578 110 34,998 
TER PAL 
574,602 204,719 2,400 
571,409 i325 29,963 
446,056 231,433 
131,014 
$ 5,186,284 $ 506,831 wee O0,015 


General revenues: 
Property and other taxes 
Licenses and permits 
Grants and contributions: 

Rooms and meals tax distribution 
Interest and investment earnings 
Miscellaneous 

Total general revenues 
Change in net position 
Net position - beginning, as restated 
Net position - ending 


See accompanying notes to the basic financial statements 
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Operating 
Grants and 


Contributions 


$ 


$ 


Capital 
Grants and 


Contributions 


257,892 


9,028 


266,920 


Net (Expense) Revenue 


and Changes 


in Net Position 


Governmental 
Activities 


$ (1,331,515) 
(1,195,392) 
(473,578) 
(77,320) 
(358,455) 
(530,121) 
(214,623) 
(131,014) 
(4,312,018) 


4,646,290 
485,887 


fBR ES: 

1,143 

67,631 
3,274,924 
962,906 
PEPE S 

$ 16,690,017 


EXHIBIT C 

TOWN OF LINCOLN, NEW HAMPSHIRE 
Balance Sheet 

Governmental Funds 

December 31, 2013 


ASSETS 

Cash and cash equivalents 
Investments 
Taxes receivable, net 
Accounts receivable 
Due from other governments 
Due from other funds 

Total Assets 


DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources 
Total Assets and Deferred Outflows of Resources 


LIABILITIES 
Accounts payable 
Accrued expenses 
Due to other governments 
Due to other funds 
Deposits 
Total Liabilities 


DEFERRED INFLOWS OF RESOURCES 
Unearned tax revenue 
Unearned other revenue 
Total Deferred Inflows of Resources 


FUND BALANCES 
Nonspendable 
Restricted 
Committed 
Unassigned 
Total Fund Balances 
Total Liabilities and Fund Balances 


General 
Fund 


$ 4,995,415 
4,47] 
486,783 
S2yta7 
180,772 


5,699,598 


$ 5,699,598 


$ 115,491 
22,702 
1,741,503 
261,909 
2,638 


2,144,243 


299,505 
4,996 
304,501 


33,808 
1,731,095 


1,485,951 


3,250,854 
$5,699,598 


Amounts reported for governmental activities in the statement of 


net assets are different because: 


Capital assets used in governmental activities are not financial 


resources and, therefore, are not reported in the funds 


Property taxes are recognized on an accrual basis in the 
statement of net assets, not the modified accrual basis 


Long-term liabilities are not due and payable in the current 
period and, therefore, are not reported in the funds. Long-term 


liabilities at year end consist of: 
Bonds payable 
Accrued interest on long-term obligations 
Compensated absences payable 
Other post-employment benefits payable 
Net position of governmental activities 


See accompanying notes to the basic financial statements 


Nonmajor 
Governmental 
Funds 


$ 328,688 
103,456 


393 
56,794 
261,909 
751,240 


$ 751,240 


2708 
8,195 
690,136 


751,240 
$ 751,240 


Total 


Governmental 


$ 


Funds 


5,324,103 
107,927 
486,783 

32,550 
237,566 
261,909 


6,450,838 


$ 


$ 


6,450,838 


115,49] 
22,702 
1,741,503 
261,909 
2,638 


2,144,243 


299,505 
4,996 


304,501 


52,909 
42,003 
2,421,231 


1,485,951] 


4,002,094 


16,516,070 


299,505 


(3,838,470) 


(61,171) 
(136,262) 


(91,749) 
$ 16,690,017 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS 
December 31, 2013 


NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the Town of Lincoln, New Hampshire conform to accounting principles 
generally accepted in the United States of America for local governmental units, except as indicated 
hereinafter. The following is a summary of significant accounting policies. 


Financial Reporting Entity 


The Town of Lincoln, New Hampshire (the Town) was incorporated in 1764. The Town operates under 
the Town Meeting form of government and performs local governmental functions authorized by State 
Law. 


The financial statements include those of the various departments governed by the Board of Selectmen 
and other officials with financial responsibility. The Town has no other organizational units which meet 
criteria for inclusion in the financial statements as defined by the Governmental Accounting Standards 
Board. 


Basis of Presentation 


The Town’s basic financial statements consist of government-wide statements, including a statement of 
net position and a statement of activities, and fund financial statements which provide a more detailed 
level of financial information. 


1. Government-Wide Financial Statements: 


The statement of net position and the statement of activities display information about the Town as a 
whole. These statements include the financial activities of the primary government. 


The statement of net position presents the financial condition of the governmental activities of the Town 
at year end. The statement of activities presents a comparison between direct expenses and program 
revenues for each program or function of the Town’s governmental activities. Direct expenses are those 
that are specifically associated with a service, program or department and therefore clearly identifiable to 
a particular function. Program revenues include charges paid by the recipient of the goods or services 
offered by the program, grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program and interest earned on grants that is required to be used to support a 
particular program. Revenues which are not classified as program revenues are presented as general 
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to 
which each governmental function is self-financing or draws from the general revenues of the Town. 


2. Fund Financial Statements: 
During the year, the Town segregates transactions related to certain Town functions or activities in 


separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial 
statements are designed to present financial information of the Town at this more detailed level. The 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2013 


focus of governmental fund financial statements is on major funds. Each major fund is presented in a 
separate column. Nonmajor funds are aggregated and presented in a single column. 


Fund Accounting 


The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and 
accounting entity with a self-balancing set of accounts. The Town employs the use of one category of 
fund: governmental. 


1. Governmental Funds: 


Governmental funds are those through which most governmental functions typically are financed. 
Governmental] fund reporting focuses on the sources, uses and balances of current financial resources. 
Expendable assets are assigned to the various governmental funds according to the purposes for which 
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The 
difference between governmental fund assets and deferred outflows of resources and liabilities and 
deferred inflows of resources is reported as fund balance. The following is the Town’s sole major 
governmental fund: 


The General Fund is the Town’s main operating fund. It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund. 


Measurement Focus 
1. Government-Wide Financial Statements: 


The government-wide financial statements are prepared using the economic resources measurement 
focus. All assets, deferred outflows of resources, liabilities, and deferred inflows of resources associated 
with the operation of the Town are included on the Statement of Net Position. 


2. Fund Financial Statements: 


All governmental funds are accounted for using a flow of current financial resources measurement focus. 
With this measurement focus, only current assets, deferred outflows of resources, current liabilities, and 
deferred inflows of resources generally are included on the balance sheet. The statement of revenues, 
expenditures and changes in fund balances reports on the sources (i.e., revenues and other financing 
sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This 
approach differs from the manner in which the governmental activities of the government-wide financial 
statements are prepared. Governmental fund financial statements therefore include a reconciliation with 
brief explanations to better identify the relationship between the government-wide statements and the 
statements for governmental funds. 


Basis of Accounting 
Basis of accounting determines when transactions are recorded in the financial records and reported on 


the financial statements. Government-wide financial statements are prepared using the accrual basis of 
accounting. Governmental funds use the modified accrual basis of accounting. Differences in the 


117 


TOWN OF LINCOLN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
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accrual and the modified accrual basis of accounting arise in the recognition of revenue, the recording of 
unearned revenue, and in the presentation of expenses versus expenditures. 


1. Revenues — Exchange and Non-exchange Transactions: 


Revenue resulting from exchange transactions, in which each party gives and receives essentially equal 
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, 
revenue is recorded in the fiscal year in which the resources are measurable and become available. 
Available means that the resources will be collected within the current year or are expected to be 
collected soon enough thereafter to be used to pay liabilities of the current year. For the Town, available 
means expected to be received within sixty days of year end. 


Non-exchange transactions, in which the Town receives value without directly giving equal value in 
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from 
property taxes is recognized in the year for which the taxes are levied (see Note 2). Revenue from grants, 
entitlements and donations is recognized in the year in which all eligibility requirements have been 
satisfied. Eligibility requirements include timing requirements, which specify the year when the 
resources are required to be used or the fiscal year when use is first permitted; matching requirements, in 
which the Town must provide local resources to be used for a specified purpose; and expenditure 
requirements, in which the resources are provided to the Town on a reimbursement basis. On a modified 
accrual basis, revenue from non-exchange transactions must also be available before it can be recognized. 


Under the modified accrual basis, the following revenue sources are considered to be both measurable 
and available at fiscal year end: property taxes and interest on investments. 


Licenses and permits and miscellaneous revenues are recorded as revenues when received in cash 
because they are generally not measurable until actually received. 


2. Unearned Revenue: 

Unearned revenue arises when assets are recognized before revenue recognition criteria have been 
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as 
unearned revenue. On governmental fund financial statements, receivables that will not be collected 
within the available period have also been reported as unearned revenue. 

3. Expenses/Expenditures: 

On the accrual basis of accounting, expenses are recognized at the time they are incurred. 

The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in 


which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and 
amortization are not recognized in governmental funds. 
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Budgetary Data 


The Town's budget represents functional appropriations as authorized by annual or special Town 
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The 
Town adopts its budget under State regulations, which differ somewhat from accounting principles 
generally accepted in the United States of America in that the focus is on the entire governmental unit 
rather than on the basis of fund types. 


State law requires balanced budgets but permits the use of beginning fund balance to reduce the property 
tax rate. For the year ended December 31, 2013, the Town applied $250,000 of its unappropriated fund 
balance to reduce taxes. 


Investments 


Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater 
than ninety days from the date of issuance are included in investments. 


Taxes Receivable 


Taxes levied during the current fiscal year and prior and uncollected at December 31, 2013 are recorded 
as receivables net of reserves for estimated uncollectible of $86,000. 


Capital Assets 


General capital assets result from expenditures in the governmental funds. These assets are reported in 
the government-wide statement of net position, but are not reported in the fund financial statements. 


All capital assets including infrastructure are capitalized at cost (or estimated historical cost) and updated 
for additions and retirements during the year. Donated capital assets are recorded at their estimated fair 
values as of the date received. The Town maintains a capitalization threshold of $10,000. The Town’s 
infrastructure consists of roads, water and sewer lines and drainage systems. Improvements are 
capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend an asset’s life are not. 


The Town is not required to retroactively report its general infrastructure (e.g. roads and bridges). 
Infrastructure records have been maintained effective January 1, 2004 and are included in these financial 
statements. 


All reported capital assets except for land and construction in process are depreciated. Improvements are 
depreciated over the remaining useful lives of the related capital assets. Useful lives for infrastructure 
were estimated based on the Town’s historical records of necessary improvements and replacement. 
Depreciation is computed using the straight-line method over the following useful lives: 
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Description Years 
Buildings and improvements 10-50 
Vehicles and equipment 3-10 
Land improvements 10-20 
Infrastructure 10-75 


Compensated Absences 


Employees may accumulate five weeks of vacation and personal time and eight weeks of sick time that 
may be paid to the employee upon retirement or termination. 


For governmental fund financial statements, compensated absences are reported as liabilities and 
expenditures as payments come due each period upon the occurrence of employee retirement or 
termination. The entire compensated absence liability is reported on the government-wide financial 
statements. 


Accrued Liabilities and Long-Term Obligations 


All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial 
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in 
a timely manner and in full from current resources are reported as obligations of the funds. However, 
compensated absences that will be paid from governmental funds are reported as liabilities in the fund 
financial statements only to the extent that they are due for payment during the current year. General 
obligation bonds and other long-term obligations that will be paid from governmental funds are 
recognized as a liability in the fund financial statements when due. 


Net Position 


Net position represents the difference between assets and deferred outflows of resources, and liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the 
acquisition, construction or improvement of those assets. Net position is reported as restricted when 
there are limitations imposed on their use either through the enabling legislation adopted by the Town or 
through external restrictions imposed by creditors, grantors or laws or regulations of other governments. 
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and 
deferred inflows of resources that are not included in the determination of net investment in capital assets 
or the restricted components of net position. 


The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unrestricted net position is available. 
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Fund Balance Policy 
As of December 31, 2013 the Town has not adopted a fund balance policy. 


Under Statement 54, the Town has segregated fund balance into five classifications; Nonspendable, 
Restricted, Committed, Assigned, and Unassigned. These components of fund balance are defined as 
follows: 


e Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be 
maintained intact. 

e Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external 
resource providers or through enabling legislation. Restrictions may be changed or lifted only 
with the consent of the resource providers or by the enabling legislation. 

¢ Committed Fund Balance: Amounts that can be used only for the specific purposes determined 
by a formal action of the Town’s highest level of decision making authority (annual Town 
Meeting). Commitments may be changed or lifted only by the governing body taking the same 
formal action that imposed the constraint originally. The governing body’s actions must either be 
approved or rescinded, as applicable, prior to the last day of the fiscal year for which the 
commitment is made. The amount subject to the constraint may be determined in the subsequent 
period. 

e Assigned Fund Balance: Amounts the Town intends to use for specific purposes. For all 
governmental funds other than the General Fund, any remaining positive amounts are to be 
classified as “assigned”. The Selectmen expressly delegates this authority to the Town 
Administrator. 

e Unassigned Fund Balance: Amounts that are available for any purpose; these amounts are 
reported only in the General Fund and any fund with a deficit fund balance. 


In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted 
fund balance is available, restricted fund balance is considered to have been spent first. When 
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance 
classification can be used, committed amounts should be reduced first, followed by assigned amounts 
then unassigned amounts. 


Interfund Activity 


Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/ 
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement 
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing 
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/ 
expenses to the funds that initially paid for them are not presented in the financial statements. 
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Estimates 


The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America require management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 
Significant estimates include depreciation expense, the allowance for uncollectible receivables and the 
liability for other post-employment benefits. 


NOTE 2--PROPERTY TAXES 


Taxes are levied on the assessed value of all taxable real property as of the prior April 1 ($746,447,714 
as of April 1, 2013) and were due in two installments on July 8, 2013 and December 13, 2013. Taxes 
unpaid after the due date accrue interest at 12% per annum. 


The Town collects taxes for the Lincoln-Woodstock Cooperative School District and Grafton County, 
both independent governmental units, which are remitted to them as required by law. The Town also 
collects State of New Hampshire Education taxes which are remitted directly to the school district. 
Taxes appropriated during the year were $3,838,751 and $1,306,173 for the Lincoln-Woodstock 
Cooperative School District and Grafton County, respectively. The Town bears responsibility for 
uncollected taxes. 


Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the 
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. The 
priority tax liens accrue interest at 18% per annum. If the property is not redeemed within a two year 
redemption period, the property is tax deeded to the Town. 


NOTE 3--RISK MANAGEMENT 


The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended 
December 31, 2013, the Town participated in a public entity risk pool (Trust) for property and liability 
insurance and worker’s compensation coverage. Coverage has not been significantly reduced from the 
prior year and settled claims have not exceeded coverage in any of the past three years. 


The Trust agreements permit the Trust to make additional assessments to members should there be a 
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United 
States of America require members of pools with a sharing of risk to determine whether or not 
such assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust 
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and 
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be 
reasonably estimated. These losses include an estimate of claims that have been incurred but not 
reported. Based on the best available information there is no liability at December 31, 2013. 


Property and Liability Insurance 


The Trust provides certain property and liability insurance coverage to member towns, cities, and other 
qualified political subdivisions of New Hampshire. As a member of the Trust, the Town shares in 
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contributing to the cost of and receiving benefit from a self-insured pooled risk management program. 
The program includes a Self-Insured Retention Fund from which is paid up to $500,000 for each and 
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $5,000,000. 
Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by 
insurance policies. 


Worker’s Compensation 

The Trust provides statutory worker’s compensation coverage to member towns, cities, and other 
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member 
premiums and provides coverage for the statutorily required workers’ compensation benefits and 


employer’s liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up 
to $500,000 for each and every covered claim. 


NOTE 4--DEPOSITS AND INVESTMENTS 


Deposits and investments as of December 31, 2013 are classified in the accompanying financial 
statements as follows: 


Statement of net position: 


Cash and cash equivalents $ 5,324,103 
Investments 107,927 
§ 5,432,030 


Deposits and investments as of December 31, 2013 consist of the following: 


Cash on hand $ 250 
Deposits with financial institutions 5,323,853 
Investments 107,927 

$ 5,432,030 


The Town's investment policy requires that deposits and investments be made in New Hampshire based 
financial institutions that are participants in one of the federal depositary insurance programs. 
Responsibility for the investments of the Trust Funds is with the Board of Trustees. 


Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder 
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical 
rating organization. 


The Town has no policy regarding credit risk for its governmental funds as of December 31, 2013. The 
Trustees of Trust Funds and the Library Trustees also do not have a policy regarding credit risk. 
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None of the investments as of December 31, 2013 are rated and are detailed as follow: 


Investment Type Fair Value 
State investment pool ee 79217 


Custodial Credit Risk 


Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may 
not be returned to it. The custodial credit risk for investments is the risk that, in the event of the failure of 
the counterparty to a transaction a government will not be able to recover the value of its investment or 
collateral securities that are in the possession of another party. 


The Town’s policy indicates that there must be some form of collateral securing funds in excess of the 
FDIC limit, witnessed by a written agreement and held at an independent third-party institution in the 
name of the Town. Of the Town’s deposits with financial institutions at year end, $4,646,378 was 
collateralized by securities held by the bank in the bank’s name. 


Investment in NHPDIP 


The Town is a voluntary participant in the New Hampshire Public Deposit Investment Pool (NHPDIP). 
The NHPDIP is not registered with the United States Securities and Exchange Commission as an 
investment company. The NHPDIP was created by state law and is administered by a public body of 
state, local and banking officials. 


Investments in the NHPDIP are not investment securities and, as such, are not categorized by risk. The 
Town’s exposure to derivatives is indirect through its participation in the NHPDIP. The Town’s 


proportional share of these derivatives is not available. The fair value of the position in the investment 
pool is equal to the value of the pool shares. 


NOTE 5--CAPITAL ASSETS 


The following is a summary of changes in capital assets: 


Balance Balance 
1/1/13 Additions Reductions 12/31/13 
Capital assets not being depreciated: 
Land $ 1,325,000 $ 1,325,000 
Construction in process 1,250,554 $ 265,062 $(1,088,030) 427,586 
Total capital assets not being depreciated 2 575554 265,062 (1,088,030) 1,752,586 
Other capital assets: 
Buildings and improvements 5,036,257 5,036,257 
Vehicles and equipment 1,528,683 114,911 (34,048) 1,609,546 
Land improvements 282,980 282,980 
Infrastructure 14,710,344 1,234,301 15,944,645 
Total other capital assets at historical cost 21,558,264 1,349,212 (34,048) 22,873,428 
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December 31, 2013 
Less accumulated depreciation for: 

Buildings and improvements (1,719,981) (110,676) (1,830,657) 

Vehicles and equipment (83 1,204) (140,966) 26,955 (945,215) 

Land improvements (137,906) (10,984) (148,890) 

Infrastructure (4,936,770) (248,412) (5,185,182) 
Total accumulated depreciation (7,625,861) (511,038) 26,955 (8,109,944) 
Total other capital assets, net 13,932,403 838,174 (61,003) 14,763,484 
Total capital assets, net $ 16,507,957 $ 1,103,236 $(1,149,033)  $ 16,516,070 


Depreciation expense was charged to governmental functions as follows: 


General government Saud Lahey 
Public safety 74,703 
Highways and streets 172,596 
Sanitation 48,763 
Water distribution and treatment 139,926 
Culture and recreation 37,319 

$ 511,038 


NOTE 6--DEFINED BENEFIT PENSION PLAN 
Plan Description 


The Town contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple- 
employer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides 
service, disability, death and vested retirement allowances to plan members and beneficiaries. Benefit 
provisions are established and may be amended by the New Hampshire State legislature. The NHRS 
issues a publicly available financial report that includes financial statements and required supplementary 
information for NHRS. That report may be obtained by writing to New Hampshire Retirement System, 
54 Regional Drive, Concord, New Hampshire 03301. 


Funding Policy 


Covered public safety employees are required to contribute 11.55% of their covered salary, whereas 
general employees are required to contribute 7.0% of their covered salary. The Town is required to 
contribute at an actuarially determined rate. The Town's contribution rates for the covered payroll of 
police officers and general employees were 19.95% and 8.8% through June 30, 2013, and 25.30% and 
10.77%, respectively thereafter. The Town contributed 100% of the employer cost for public safety and 
general employees of the Town. 


Under State law (RSA-100:16), plan member contribution rates are established and may be amended by 
the New Hampshire State legislature and employer contribution rates are determined by the NHRS Board 
of Trustees based on an actuarial valuation. The Town's contributions to the NHRS for the year ending 
December 31, 2013, 2012, and 2011 were $190,987 $182,782, and $166,714, respectively, equal to the 
required contributions for those years. 
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NOTE 7--OTHER POST-EMPLOYMENT BENEFITS 


In addition to providing pension benefits, the Town provides implicit post-employment medical benefits 
to its eligible retirees and their spouses and dependents. The following groups of retirees qualify for this 
benefit. Union employees are required to reach age 45 with 20 years of service, or age 60 with no service 
requirement. Non-union employees are eligible at age 50 with 10 years of service, age plus service 
greater than 70, with at least 20 years of service, or age 60 with no service requirement. Retirees pay the 
full cost of health care coverage. As of September 1, 2013, approximately 9 active employees meet the 
eligibility requirements to retire, with no current retirees. The plan does not issue a separate financial 
report. 


Annual OPEB Costs 


The Town’s December 31, 2013 annual OPEB expense is calculated based on the annual required 
contribution of the employer (ARC), an amount actuarially determined in accordance with the parameters 
of GASB Statement 45. The ARC represents a level of funding that, if paid, on an ongoing basis, is 
projected to cover the normal cost each year and amortize the unfunded actuarial liability over a period of 
thirty years. The Town’s annual OPEB cost for the year ending December 31, 2013, including the 
amount actually contributed to the plan, and the change in the Town’s net OPEB obligation based on an 
actuarial valuation as of January 1, 2013 is as follows: 


Annual Required Contribution (ARC) Sie 7,596 
Interest on net OPEB obligation 2,995 
Adjustment to ARC (3,410) 
Annual OPEB cost 17,181 
Contributions made (328) 
Increase in net OPEB obligation 16,853 
Net OPEB obligation - beginning of year 74,896 
Net OPEB obligation - end of year $ 91,749 


The Town’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net 
OPEB obligation for the years ended December 31, 2013, 2012, and 2011 are as follows: 


Percentage of 


Year Annual OPEB Cost Net OPEB Covered OPEB Cost 

Ended OPEB Cost Contributed Obligation Payroll % of Payroll 
12/31/2011 $ 32,093 23.6% $ 47,909 $ 1,206,130 3.97% 
12/31/2012 s4:$1933/837. 20.2% $ 74,896  $ 1,236,283 6.06% 
12/31/2013 Saetaclo. 1.9% $ 91,749 $ 1,334,540 1.29% 


The Town’s net OPEB obligation as of December 31, 2013 is recognized as a liability in these financial 
statements. 


Funded Status and Funding Progress for OPEB 


The funded status of the plan as of January 1, 2013, the date of the most recent actuarial valuation, is as 
follows: 
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TOWN OF LINCOLN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2013 


Actuarial Accrued Liability (AAL) $ 82,690 
Actuarial value of plan assets - 
Unfunded Actuarial Accrued Liability (UAAL) $ 82,690 
Funded ratio (actuarial value of plan assets/AAL) 0.0% 
Covered payroll (active plan members) $ 1,334,540 
UAAL as a percentage of covered payroll 6.2% 


Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events in the future. The total cost of providing post-employment benefits is projected, 
taking into account assumptions about current claim cost, turnover, mortality, health care trends, and 
other actuarial assumptions. Amounts determined regarding the funded status of the plan and the annual 
required contributions of the employer are subject to continual revision as actual results are compared to 
past expectations and new estimates are made about the future. The required schedule of funding 
progress presented as required supplementary information provides multi-year trend information that 
shows whether the actuarial value of plan assets is increasing or decreasing over time relative to the 
actuarial accrued liability for benefits. 


Actuarial Methods and Assumptions for OPEB 


Projections of benefits for financial reporting purposes are based on the plan as understood by the Town 
and the plan members and include the types of benefits provided at the time of each valuation and the 
historical pattern of sharing of benefit costs between the Town and plan members to that point. Actuarial 
calculations reflect a long-term perspective and employ methods and assumptions that are designed to 
reduce short-term volatility in actuarial accrued liabilities and the actuarial value of assets. 


In the January 1, 2013 actuarial valuation the Entry Age Normal Cost Method was used. The actuarial 
value of assets was not determined as the Town has not advance funded its obligation. The actuarial 
assumptions included a 4.0% investment rate of return and an initial annual healthcare cost trend of 9% 
reduced by 1% decrements to an ultimate 5.0% long-term rate for all healthcare benefits after four years. 
The amortization costs for the initial Unfunded Actuarial Accrued Liability (UAAL) is a level percentage 
of payroll for a period of thirty years on a closed group basis. This has been calculated assuming the 
amortization payment increases at a rate of 2.5% per year, and a remaining amortization period of 26 
years as of December 31, 2013. 


NOTE 8--LONG-TERM OBLIGATIONS 

Payments on the general obligation bonds and capital leases are paid out of the General Fund. General 
obligation debt is a direct obligation of the Town, for which full faith and credit is pledged, and is 
payable from taxes levied on all taxable property located within the Town. Compensated absences will 


be paid from the fund where the employee’s salary is paid. 


Changes in Long-Term Obligations — The following is a summary of debt transactions of the Town for 
the year ended December 31, 2013: 
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Balance Balance Current 
Type 1/1/13 Additions Reductions 12/31/13 Portion 
Bonds payable $ 4,110,600 $ 430,100 $ 3,680,500 $ 448,000 
Unamortized bond premium 192,511 34,541 157,970 35,384 
Total bonds payable 4,303,111 §$ - 464,641 3,838,470 483,384 
Capital leases 12,207 12.207, - 
Compensated absences 116,244 34,398 14,380 136,262 
Totals $ 4,431,562 $ 34398 $ 491,228 $ 3,974,732 $ 483,384 


General long-term debt — Bonds payable at December 31, 2013 consist of the following General 
Obligation issues: 


$2,050,000 - 2003 Water Projects Bond due in annual installments 
of $105,000 through August 15, 2013; and decreasing to $100,000 
through August 15, 2023; interest at 3.5% to 4.9%. $ 1,000,000 


$1,200,000 - 2003 Wastewater Treatment Bonds due in 
annual installments of $60,000 through August 15, 2023; 
interest at 3.5% to 4.9%, 600,000 


$1,390,600 - 2012 Refunded Water Bonds due in annual 
installments of $15,500 to $148,000 through February 15, 2022; 
including interest of 2.0% to 5.0%. 1,265,500 


$1,150,000 - Multi-Road Improvement Project due in annual 
installments of $110,250 to $152,736, including interest of 2.78% 
through August 15, 2020. 755,000 


$300,000 - 2005 Community Building Note due in annual 
installments of $36,448, including interest at 4.0% through 


July 26, 2015. 60,000 
3,680,500 

Add: Unamortized bond premium 157,970 
$ 3,838,470 


Summary of Debt Service Requirements to Maturity — The annual requirements to amortize General 
Obligation Bonds as of December 31, 2013 are as follows: 


Year Ending 

December 31 Principal Interest Totals 
2014 $ 448,000 $ 154,853 $ 602,853 
2015 453,000 139,133 592,133 
2016 427,000 117,205 544,205 
2017 434,000 101,435 535,435 
2018 435,000 81,870 516,870 
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December 31, 2013 
2019-2023 1,483,500 163,088 1,646,588 
3,680,500 757,584 4,438,084 
Add: Bond premium 157,970 157,970 


$ 3,838,470 $ 757,584 $ 4,596,054 


As included on the Statement of Activities (Exhibit B), interest for the year ended December 31, 2013 
was $131,014 on general obligation debt for governmental activities. 


Authorized and Unissued Debit — Long-term debt authorized and unissued at December 31, 2013 is as 
follows: 


Purpose Amount 
Multi-Road Improvement Project $ 300,000 


NOTE 9--INTERFUND BALANCES 

During the course of operations, numerous transactions occur between individual funds that may result in 
amounts owed between funds. The current year interfund balance of $261,909 is due to pending 
reimbursements from the General Fund to the Nonmajor Governmental Funds, as of December 31, 2013. 


NOTE 10--RESTRICTED NET POSITION 


Net position is restricted for specific purposes at December 31, 2013 as follows: 


Permanent funds - endowments $ 52,909 
Permanent funds - income 8,195 
Unexpended bond proceeds 33,808 

$ 94,912 


NOTE 11--COMPONENTS OF FUND BALANCE 


The components of the Town’s fund balance for its governmental funds at December 31, 2013 are as 
follows: 


Nonmajor Total 
General Governmental Governmental 
Fund Balances Fund Funds Funds 
Nonspendable: 
Permanent Funds - Endowments $ 52,909 $ 52,909 
Restricted for: 
Permanent Funds - Income 8,195 8,195 
Unexpended bond proceeds $ 33,808 33,808 
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December 31, 2013 


Committed for: 
Continuing appropriations 55,285 JJ 200) 
Encumbrances 2,500 2,500 
Subsequent year expenditures 2,350 2,350 
Water Tap Fees Fund 172,923 172,923 
Capital Reserve Fund 1,475,271 1,475,271 
Cemetery Expendable Trust Fund 22,766 22,766 
Police Special Details Fund 36,000 36,000 
Water Impact Fees Fund 165,690 165,690 
Capital Projects Fund 208,475 208,475 
FEMA Bridge Capital Projects Fund 219,971 219,971 

Unassigned for: 
Unassigned - General operations 1,485,951 1,485,951 


$ 3,250,854 $ 751,240 $ 4,002,094 


NOTE 12--CONTINGENT LIABILITIES 
Litigation 


In the opinion of Town management, any potential claims against the Town, which are not covered by 
insurance are immaterial and would not affect the financial position of the Town. 


NOTE 13--RESTATEMENT OF EQUITY 

Government-Wide Statements 

During the year ended December 31, 2013, it was determined that intergovernmental receivables had 
been previously overstated. It was also determined that intergovernmental payables had been previously 


overstated. 


Net Position of the governmental activities as of January 1, 2013, has been restated as follows: 


Net Position - January 1, 2013 (as previously reported) mit Nao ed 
Amount of restatement due to: 
Understatement of intergovernmental receivables 46,633 
Overstatement of intergovernmental payables 7,161 
Net Position - January 1, 2013, as restated A ey ED 


Governmental Funds 


As noted above, intergovernmental receivables had been previously understated and intergovernmental 
payables were overstated. 


The impact of the restatement on the governmental funds is as follows: 
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General 
Fund 
Fund balance - January |, 2013 
(as previously reported) ome 2.257,003 
Amount of restatement due to: 
Understatement of intergovernmental receivables 46,633 
Overstatement of intergovernmenta! payables 7,161 
Fund balance - January 1, 2013, as restated $28 10797 


NOTE 15—SUBSEQUENT EVENT 
In June 2014 the Town entered into a general obligation note for $270,000 for the rebuilding of a river 


intake on the Pemigewasset River. The note will be payable in semi-annual payments of $28,699, 
including interest at 2.25% 


131 


SCHEDULE | 


TOWN OF LINCOLN, NEW HAMPSHIRE 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual (Budgetary Basis) - General Fund 


For the Year Ended December 31, 2013 


Revenues: 

Taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Interest income 
Miscellaneous 

Total Revenues 


Expenditures: 

Current operations: 
General government 
Public safety 
Highways and streets 
Health and welfare 
Sanitation 
Water distribution and treatment 
Culture and recreation 

Capital outlay 

Debt service: 

Principal retirement 
Interest and fiscal charges 
Total Expenditures 


Excess revenues over expenditures 


Other financing (uses): 
Transfers out 
Total other financing (uses) 


Net change in fund balance 


Fund balance at beginning of year 
- Budgetary Basis 

Fund balance at end of year 
- Budgetary Basis 


Original 


$ 4,518,443 
258,325 
174,687 
468,193 

700 
76,384 
5,496,732 


1,259,615 
1,127,986 
Bye le) 
81,165 
540,523 
313,469 
384,979 
185,461 


430,100 
162,245 
4,845,308 


651,424 


(976,087) 
(976,087) 


(324,663) 


1,752,042 


$1,427,379 


Budgeted Amounts 


Final 


$ 4,518,443 
258,325 
174,687 
468,193 

700 
76,384 


icaceetetictninesitbenmemmnemets 


5,496,732 


28 See PRES eth Baht 


1,259,615 
1,127,986 
331,94] 
81,165 
540,523 
313,469 
384,979 
158,000 


430,100 
162,245 
4,790,023 


EE Be ent edu! 


706,709 


eeicninemeneetemresemorame 


(976,087) 
(976,087) 


(269,378) 


1,752,042 


ee Becieed bh 


$ 1,482,664 


See accompanying notes to the required supplementary information 
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Actual 
Amounts 


$ 4,646,290 
304,952 
174,488 
470,472 

326 
123,435 
5,719,963 


1,209,035 
1,064,953 
rs,0 1c 
77,320 
496,578 
325,776 
380,923 
161,770 


430,100 
162,242 
4,622,369 
1,097,594 


(972,737) 
(972,737) 


124,857 


1,752,042 


$1,876,899 


Variance with 
Final Budget - 
Favorable 


(Unfavorable) 


$ 127,847 
46,627 
(199) 

2,279 
(374) 

47,051 
223,231 


50,580 
63,033 
18,269 
3,845 
43,945 
(12,307) 
4,056 
(3,770) 


Seed 
167,654 


390,885 
3,350 
3,350 


394,235 


§_ 394,235 


SCHEDULE 2 

TOWN OF LINCOLN, NEW HAMPSHIRE 

Schedule of Funding Progress for Other Post-Employment Benefits 
For the Year Ended December 31, 2013 


Actuarial 
Accrued UAAL as a 
Actuarial Actuarial Liability (AAL) - Unfunded Percentage of 
Valuation Value of Projected AAL Funded Covered Covered 
Date Assets Unit Cost (UAAL) Ratio Payroll Payroll 
1/1/2010 $ - $ 106,423 $ 106,423 0% Sth / 0.112 9.0% 
1/1/2013 $ - $ 82,690 $ 82,690 0% $ 1,334,540 6.2% 


See accompanying notes to the required supplementary information 
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
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NOTE 1--BUDGET TO ACTUAL RECONCILIATION 
General Fund 


Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in 
Fund Balance — Budget and Actual (Budgetary Basis) - General Fund (Schedule 1) are reported on the 
basis budgeted by the Town. Those amounts differ from those reported in conformity with accounting 
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures 
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are 
recognized when levied rather than when susceptible to accrual. Budgetary revenues were adjusted for 
non-budgetary revenues. Budgetary expenditures were adjusted for non-budgetary expenditures, 
budgetary transfers out, and encumbrances as follows: 


Revenues Expenditures 
and Other and Other 
Financing Financing 
Sources Uses 
Per Exhibit D $ 6,081,880 $ 5,141,823 
Difference in property taxes meeting 
susceptible to accrual criteria (284,817) 
Non-budgetary revenues and expenditures (77,100) (473,028) 
Budgetary transfers out Q72,137 
Encumbrances, December 31, 2012 (48,926) 
Encumbrances, December 31, 2013 2,500 
Per Schedule | $ 5,719,963 $ 5,595,106 


NOTE 2--BUDGETARY FUND BALANCES 


The components of the budgetary fund balance for the General Fund at December 31, 2013 are as 
follows: 


Restricted: 

Unexpended bond proceeds $ 33,808 
Committed: 

Subsequent year's expenditures 57,635 
Unassigned: 

Unassigned - General Operations 1,785,456 


$1,876,899 
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NOTE 3--SCHEDULE OF FUNDING PROGRESS FOR OTHER POST-EMPLOYMENT 
BENEFITS 


In accordance with GASB Statement #45, Accounting and Financial Reporting by Employers for Post- 
Employment Benefits Other Than Pensions, the Town is required to disclose the schedule of funding 
progress for each of the three most recent actuarial valuations. The Town implemented the provisions of 
GASB Statement #45 during the year ended December 31, 2010. Accordingly, the funding progress has 
only been presented for the two most recent actuarial valuation reports. Additional disclosures will be 
made as the information becomes available. 


135 


SCHEDULE A 
TOWN OF LINCOLN, NEW HAMPSHIRE 


Combining Balance Sheet 


Governmental Funds - All Nonmajor Funds 


December 31, 2013 


FEMA Bridge 


Special Capital Capital 

Revenue Permanent Project Projects Combining 

Funds Fund Fund Fund Totals 

ASSETS =r 
Cash and cash equivalents $ 95,494 S” 61.104 $ 172,090 $ 328,688 
Investments 70,196 33,260 103,456 
Accounts receivable 393 393 
Due from other governments $ 56,794 56,794 
Due from other funds 35,607 223,177 3,125 261,909 
Total Assets 201,690 61,104 279,971 208,475 751,240 

DEFERRED OUTFLOWS OF RESOURCES 

Total Deferred Outflows of Resources ‘ > r : 

Total Assets and Deferred Outflows of Resources $ 201,690 $ 61,104 $ 279,971 $ 208,475 $ 751,240 
LIABILITIES 
Total Liabilities $ - $ : $ - $ : $ - 
DEFERRED INFLOWS OF RESOURCES 
Total Deferred Inflows of Resources - > - 
FUND BALANCES 

Nonspendable $2,909 52,909 
Restricted 8,195 8,195 
Committed 201,690 279,971 208,475 690,136 
Total Fund Balances 201,690 61,104 279,971 208,475 751,240 
Total Liabilities and Fund Balances $ 201.690 7 a5 2) Ol L045 5) $.8279,971 $ 208,475 751,240 
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SCHEDULE A-] 

TOWN OF LINCOLN, NEW HAMPSHIRE 

Combining Balance Sheet 

Governmental Funds - All Nonmajor Special Revenue Funds 
December 31, 2013 


Police 
Special Water Total Nonmajor 
Details Impact Fees Special Revenue 
Fund Fund Funds 
ASSETS 
Cash and cash equivalents $ 95,494 $ 95,494 
Investments 70,196 70,196 
Accounts receivable $ 393 393 
Due from other funds 35,607 35,607 
Total Assets 36,000 165,690 201,690 
DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources - - : 
Total Assets and Deferred Outflows of Resources $ 36,000 $ 165,690 $ 201,690 
LIABILITIES Le bic ta 
Total Liabilities $ - $ - $ : 
DEFERRED INFLOWS OF RESOURCES 
Total Deferred Inflows of Resources - : ; 
FUND BALANCES 
Committed 36,000 165,690 201,690 
Total Fund Balances 36,000 165,690 201,690 
Total Liabilities and Fund Balances $ 36,000 $ 165,690 $ 201,690 
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SCHEDULE B 


TOWN OF LINCOLN, NEW HAMPSHIRE 


Combining Statement of Revenues, Expenditures and Changes in Fund Balances 


Governmental Funds - All Nonmajor Funds 


For the Year Ended December 31, 2013 


Revenues: 
Licenses and permits 
Intergovernmental 
Charges for services 
Interest and investment income 
Total Revenues 


Expenditures: 
Current operations: 

Public safety 

Highways and streets 
Capital outlay 

Total Expenditures 

Excess revenues over (under) expenditures 
Net change in fund balances 


Fund balances at beginning of year 


Fund balances at end of year 


Special 
Revenue 
Funds 


> 30,359 
366 


36,725 


19275 


197,122 


216,395 


(179,670) 
(179,670) 


381,360 


$ 201,690 
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FEMA Bridge 
Capital Capital 
Permanent Project Projects 
Fund Fund Fund 
$ 55,400 
$ 257,892 
$ 9 166 
9 257,892 55,566 
6,083 
265,062 
- 271,145 - 
9 (133253) 55,566 
9 (13,253) 55,566 
61,095 293,224 152,909 
$ 61,104 $ 279,971 $ 208,475 


Combining 
Totals 


$ 55,400 
257,892 
36,359 

54] 


350,192 


19,273 
6,083 
462,184 
487,540 


(137,348) 
(137,348) 
888,588 


$ 751,240 


SCHEDULE B-1 

TOWN OF LINCOLN, NEW HAMPSHIRE 

Combining Statement of Revenues, Expenditures and Changes in Fund Balances 
Governmental Funds - All Nonmajor Special Revenue Funds 


For the Year Ended December 31, 2013 


Police 
Special Water Total Nonmajor 
Details Impact Fees Special Revenue 
Fund Fund Funds 
Revenues: 
Charges for services $ 28,859 Se a, UU $ 36,359 
Interest and investment income 366 366 
Total Revenues 28,859 7,866 36,725 
Expenditures: 
Current operations: 
Public safety 19,273 19,273 
Capital outlay 197,122 197,122 
Total Expenditures 19,273 197,122 216,395 
Excess revenues over (under) expenditures 9,586 (189,256) (179,670) 
Net change in fund balances 9,586 (189,256) (179,670) 
Fund balances at beginning of year 26,414 354,946 381,360 
Fund balances at end of year $ 36,000 $ 165,690 $ 201,690 
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Town of Lincoln Community Profile 


Lincoln, NH 


Community Contact Town of Lincoln 
Alfred Burbank, Town Manager 
PO Box 25 
Lincoln, NH 03251 


Telephone (603) 745-2757 

Fax (603) 745-6743 

E-mail townmanager@lincolnnh.org 

Web Site www.lincolnnh.org 

Municipal Office Hours Monday through Friday, 8 am - 4:30 pm 

County Grafton 

Labor Market Area Plymouth NH LMA 

Tourism Region White Mountains 

Planning Commission North Country Council 

Regional Development Grafton County Economic Development Council 


Election Districts 


US Congress District 2 
Executive Council District 1 
State Senate District 1 
State Representative Grafton County District 5 


Incorporated: 1764 


“Bethlehem | . 


nf eae 
py Hi Pm 
“iA. Franconia 


Origin: Long before Abraham Lincoln's birth, this town was named in 1764 for Henry 
Clinton, ninth Earl of Lincoln, a cousin to the Wentworths. He held the position of 
Comptroller of Customs for the port of London under George II and George III, which 
was important to trade between America and England. In 1772, on claim of forfeiture 
by Sir Francis Bernard and others, a regrant was issued. However, a court decision in 
the case of Landaff and Dartmouth College that such forfeiture was illegal returned 
ownership to the original grant recipients. A portion of Lincoln, known as Pullman, 
was one of the earliest lumber towns. Lincoln is second-largest town in land area; only See 
Pittsburg is larger. 
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Grafton County 


a 
“ 


Villages and Place Names: North Lincoln, Stillwater 


Population, Year of the First Census Taken: 22 residents in 1790 


Population Trends: 
Population change for Lincoln totaled 435 over 53 years, from 1,228 in 1960 to 
1,663 in 2013. The largest decennial percent change was a 31 percent increase 
between 2000 and 2010. The 2013 Census estimate for Lincoln was 1,663 residents, 
which ranked 152nd among New Hampshire's incorporated cities and towns. 


Population Density and Land Area, 2013 (US Census Bureau): 12.7 persons per 
square mile of land area. Lincoln contains 130.8 square miles of land area and 
1970 1980 1990 2000 2010 2013 0.2 square miles of inland water area. 


Economic & Labor Market Information Bureau, NH Employment Security, November 2014. Community Response Received 5/20/2014 


All information regarding the communities is from sources deemed reliable and is submitted subject to errors, omissions, modifications, and withdrawals without notice. No warranty 
or representation is made as to the accuracy of the information contained herein. Specific questions regarding individual cities and towns should be directed to the community contact. 


140 


Municipal SERVICES 
Type of Government 
Budget: Municipal Appropriations, 2014 


Budget: School Appropriations, 2014-2015 


Zoning Ordinance 

Master Plan 

Capital Improvement Plan 
Industrial Plans Reviewed By 


Boards and Commissions 
Elected: 


Appointed: Planning; Zoning 


Public Library Lincoln Public 
EMERGENCY SERVICES 

Police Department 

Fire Department 

Emergency Medical Service 


Nearest Hospital(s) 

Speare Memorial, Plymouth 
Littleton Regional, Littleton 
Cottage Hospital, Woodsville 


UTILITIES 

Electric Supplier 
Natural Gas Supplier 
Water Supplier 


Sanitation 

Municipal Wastewater Treatment Plant 

Solid Waste Disposal 
Curbside Trash Pickup 
Pay-As-You-Throw Program 
Recycling Program 


Telephone Company 

Cellular Telephone Access 
Cable Television Access 

Public Access Television Station 


High Speed Internet Service: Business 


Residential 


PROPERTY TAXES 
2013 Total Tax Rate (per $1000 of value) 
2013 Equalization Ratio 


2013 Full Value Tax Rate (per $1000 of value) 


Town Manager 
$9,480,047 
$7,221,282 

1986/13 

2003 

Yes 

Planning Board 


Selectmen; Library; Cemetery; Trust Funds; Budget 


Full-time 
Volunteer 
Private 


Distance Staffed Beds 


23 miles 25 
28 miles 25 
26 miles 25 


NH Electric Coop 
None 
Municipal 


Municipal 
Yes 


None 
No 
Mandatory 


Fairpoint 
Yes 
Yes 
Yes 
Yes 
Yes 


(NH Dept. of Revenue Administration) 


$12.84 
97.3 
$12.51 


2013 Percent of Local Assessed Valuation by Property Type 


Residential Land and Buildings 
Commercial Land and Buildings 


Public Utilities, Current Use, and Other 


HOUSING 
Total Housing Units 


Single-Family Units, Detached or Attached 


Units in Multiple-Family Structures: 
Two to Four Units in Structure 
Five or More Units in Structure 

Mobile Homes and Other Housing Units 


84.6% 
14.2% 
1.3% 


(ACS 2008-2012) 
2,735 


2,235 
144 


209 
147 


DEMOGRAPHICS (US Census Bureau) 

Total Population Community County 
2013 1,654 89,181 
2010 1,662 89,118 
2000 T270 81,826 
1990 1,230 74,998 
1980 1,313 65,806 
1970 1,341 54,914 


Demographics, American Community Survey (ACS) 2008-2012 
Population by Gender 


Male 695 Female 583 
Population by Age Group 

Under age 5 59 

Age 5 to 19 283 

Age 20 to 34 179 

Age 35 to 54 290 

Age 55 to 64 125 

Age 65 and over 342 

Median Age 46.3 years 

Educational Attainment, population 25 years and over 

High school graduate or higher 83.7% 

Bachelor's degree or higher 14.8% 
INCOME, INFLATION AbjusTED $ (ACS 2008-2012) 
Per capita income $21,219 
Median family income $44,464 
Median household income $33,958 
Median Earnings, full-time, year-round workers 

Male $28,814 
Female $19,722 

Individuals below the poverty level 23.6% 


Lasor ForRcE (NHES — ELMI) 
Annual Average 2003 2013 
Civilian labor force 742 885 
Employed 710 845 
Unemployed 32 40 
Unemployment rate 4.3% 4.5% 
Emptoyment & WaGeES (NHES — ELMI) 
Annual Average Covered Employment 2003 2013 
Goods Producing Industries 
Average Employment n n 
Average Weekly Wage n n 
Service Providing Industries 
Average Employment n n 
Average Weekly Wage 
Total Private Industry 
Average Employment 2,081 1,706 
Average Weekly Wage $ 386 $ 494 
Government (Federal, State, and Local) 
Average Employment 127 155 
Average Weekly Wage $ 627 $715 
Total, Private Industry plus Government 
Average Employment 2,208 1,861 
Average Weekly Wage $ 400 $ 813 


If “n” appears, data do not meet disclosure standards. 
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EDUCATION AND CHILD CARE 
Schools students attend: 
Career Technology Center(s): 


Educational Facilities (includes Charter Schools) 
Number of Schools 
Grade Levels 
Total Enrollment 


Nearest Community College: Lakes Region 


Elementary 
1 
K1-5 
146 


Nearest Colleges or Universities: Plymouth State University 


2014 NH Licensed Child Care Facilities (DHHS-Bureau of Child Care Licensing) 


LARGEST BUSINESSES 

FCl-Burndy Corporation 

Inn Season Resort 

Beacon Inc. 

Loon Mountain Recreation Corporation 
Lin-Wood School District 

Lincoln Condo Associates 

Town of Lincoln 

Indian Head Motel & Resort 


Propuct/SERVvICE 


Electrical connectors 


Lodging 
Hotel, restaurant 


Ski, recreation area 


Education 


Condo management 


Municipal services 


Grades K-12 are part of Lincoln-Woodstock Cooperative (Lincoln, Woodstock) 
Plymouth Applied Technology Center 


Hotel, restaurant, recreation 


TRANSPORTATION (distances estimated from city/town hall) 


US Routes 
State Routes 
Nearest Interstate, Exit 


Road Access 


3 
112 


1-93, Exit 32, 33 or 34A 


Distance Local access 

Railroad State owned line 
Public Transportation No 
Nearest Public Use Airport, General Aviation 

Franconia Airport Runway 2,305 ft. turf 

Lighted? No Navigation Aids? No 
Nearest Airport with Scheduled Service 

Lebanon Municipal Distance 66 miles 

Number of Passenger Airlines Serving Airport 1 
Driving distance to select cities: 

Manchester, NH 81 miles 

Portland, Maine 97 miles 

Boston, Mass. 131 miles 

New York City, NY 336 miles 

Montreal, Quebec 191 miles 
COMMUTING To Work (ACS 2008-2012) 
Workers 16 years and over 

Drove alone, car/truck/van 59.4% 

Carpooled, car/truck/van 7.1% 

Public transportation 0.0% 

Walked 14.5% 

Other means 15.4% 

Worked at home 3.6% 


Mean Travel Time to Work 


Percent of Working Residents: ACS 2008-2012 
Working in community of residence 
Commuting to another NH community 
Commuting out-of-state 


8.5 minutes 


75.8 
23.4 
0.8 


<x <x xX 


< x =< <x KM KK KK OX 


<x <x KK 


District: SAU 68 


Region: 5 
Middle/Junior High High School Private/Parochial 
1 1 
6-8 9-12 
80 112 


Total Facilities: 3 Total Capacity: 83 


EMPLOYEES ESTABLISHED 

216 1975 

150 2003 

100 1970 

86 1965 

78 1962 

60 1986 

32 1764 

1962 


RECREATION, ATTRACTIONS, AND EVENTS 


Municipal Parks 

YMCA/YWCA 

Boys Club/Girls Club 

Golf Courses 

Swimming: Indoor Facility 
Swimming: Outdoor Facility 
Tennis Courts: Indoor Facility 
Tennis Courts: Outdoor Facility 
Ice Skating Rink: Indoor Facility 
Bowling Facilities 

Museums 

Cinemas 

Performing Arts Facilities 
Tourist Attractions 

Youth Organizations (i.e., Scouts, 4-H) 
Youth Sports: Baseball 

Youth Sports: Soccer 

Youth Sports: Football 

Youth Sports: Basketball 

Youth Sports: Hockey 
Campgrounds 

Fishing/Hunting 
Boating/Marinas 

Snowmobile Trails 

Bicycle Trails 

Cross Country Skiing 

Beach or Waterfront Recreation Area 
Overnight or Day Camps 


Nearest Ski Area(s): Loon Mountain, Kanc Recreation 


Other: Scenic Railroad; Clark's Trading Post, Whale's Tail 
Water Park 
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DATE DUE 


March 8: 
March 9: 


March 10: 


April 15: 


May |: 
May 25: 
June 5: 


June 29: 


July 1: 

July 3: 
September 7: 
October 12: 
November 1: 
November 26-27: 
December 1: 


December 25: 


SIGNIFICANT DATES 
March — December 2015 


Daylight Saving Time Begins 

Last day to accept absentee ballots filed in person 

Election Day and Town Meeting (Polls are open from 10 a.m. - 6 
p.m. Business meeting begins at 7:30 p.m. and is held 


at Lin-Wood High School 


Last Day for eligible residents to file for 2015 property tax credits 
and/or exemptions for: veterans/elderly 


Annual Dog License Renewal 
Memorial Day Observed— Town Offices Closed 
Lin-wood High School Graduation (tentative) 


First Day of Lincoln-Woodstock Recreation Dept.’s 
Summer Camp (Register early!) 


Last Day to pay Ist Property Tax Bill before interest accrues 
Independence Day Holiday — Town Offices Closed 

Labor Day — Town Offices Closed 

Columbus Day — Town Offices Closed 

Daylight Saving Time Ends 

Thanksgiving — Town Offices Closed 

Last day to pay 2nd Property Tax Bill before interest accrues 


Christmas Holiday — Town Offices Closed 
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Lincoln, founded by farmers, 
established by lumberjacks, 
industrialized by paper and 
wood product manufacturers, 
and achieving the vision to 


become an eminent center 
for tourism in the great 
White Mountains. 
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